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Executive Summary and Eligibility Certification Statement 

 

   The CEAPRC’s 2020 Self-Study covers the academic period from 2008-2009 to 

2019-2020. The report reviews the many changes the Institution has faced over the last ten 

years.  The aim is to assess these changes and to share conclusions, suggestions, and 

recommendations that will be helpful in the future.   

   The reviews and findings included in its ten chapters have two main purposes. 

First, they evidence the CEAPRC’s compliance with its Institutional Mission, which is 

presented in Chapter 4, and the seven (7) Standards described in the MSCHE (2015) 

“Standards for Accreditation and Requirements of Affiliation” (13th ed.). Second, the 

contents of this document offer information, observations, and insights that students, 

faculty, non-teaching staff, and campus leadership can use in improving services and 

fostering institutional renewal.  

   In the U.S., Europe, the Caribbean, and Latin America, the CEAPRC maintains a 

reputation as an institution of higher education that, as stated in its mission, “…is firmly 

committed to the education of professionals capable of contributing significantly to 

understand, address, and solve the different aspects of the social, cultural, economic, and 

geopolitical reality of Puerto Rico and the Caribbean area.”  In the period since our last 

accreditation visit, the CEAPRC has experienced changes in leadership and most 

remarkably, as well as the population on the Island, it has faced two hurricanes (September 

2017), a strong earthquake followed by constant and current aftershocks (January 2020) 

and most recently, the pandemic caused by the COVID-19 (March 2020).   Nevertheless, 

the CEAPRC has been able to provide dozens of students with a high quality education. 
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   The completion of this report was undertaken by nine Working Groups organized 

in September 2018.  The Groups were comprised of staff, faculty and students, who for 

obvious limitations worked intermittently on the project over a period of two years.  The 

CEAPRC community had the opportunity to examine and comment on the Self-Study 

Design through the Self-Study website: (www.ceaprc.edu/selfstudy) and a dedicated email 

address (selfstudy@ceaprc.edu). In February 2020, the nine Working Groups reorganized 

and resumed their activities. During the second semester of Academic Year (AY) 2019-

2020, several visits to the classrooms took place during the first days of classes, aiming to 

involve students and faculty in a conversation about the value of the self-study process. By 

Summer 2020, amid the quarantine imposed on the population of the Island due to the 

COVID-19, the Working Groups completed the analysis of the standards to draw the First 

draft of the 2020 Self Study Report.  This report consists of an introduction, ten chapters, 

and a conclusion. 

 Chapter 1.  Presents an overview of the Institutional Profile. 

 Chapter 2 reviews the Self-Study Approach and Organizational Structure.   Our 

compliance with the seven Standards and the 15 requirements of affiliation is 

documented and supported by data discussion throughout the following eight 

chapters. 

 Chapter 3.  “The Requirements for Affiliation”  

● Chapter 4.  “Standard I: Mission and Goals” presents the CEAPRC’s Mission and 

documents compliance with Requirements for Affiliation 7 and 10.  

● Chapter 5.  “Standard II: Ethics and Integrity”    

http://www.ceaprc.edu/selfstudy
http://www.ceaprc.edu/selfstudy
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● Chapter 6.  “Standard III: Design and Delivery of Student Learning Experience” 

documents compliance with Requirements for Affiliation 8, 9, 10 and 15.  

● Chapter 7.  “Standard IV: Support of the Student Learning Experience” documents 

compliance with Requirements for Affiliation 8 and 10.  

● Chapter 8.  “Standard V: Educational Effectiveness Assessment” documents 

compliance with Requirements for Affiliation 8, 9, and 10.  

● Chapter 9.  “Standard VI: Planning, Resources, and Institutional Improvement” 

documents compliance with Requirements for Affiliation 8, 10, and 11.  

● Chapter 10. “Standard VII: Governance, Leadership, and Administration” 

documents compliance with Requirements for Affiliation 12 and 13.  

   The conclusion provides a summary of findings and recommendations. These 

recommendations have been incorporated in the Institution Strategic Plan (2019-2023). 
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Introduction 

   The origin of the CEAPRC can be traced back to 1968. Famous cellist Pablo 

Casals, former Puerto Rico Governor Luis Muñoz Marín, the renowned physician Roberto 

Busó Carrasquillo, and former University of Puerto Rico President, Jaime Benítez, Esq., 

decided to incorporate a new institution to be named Centro de Estudios Avanzados de 

Puerto Rico, a cultural organism that would promote the meeting of prominent intellectuals 

from all over the world to discuss socio-economic and cultural problems afflicting 

humanity and, therefore, Puerto Rico. The founding members could not make their wish 

come true, until 1976.  In that year, Dr. Ricardo Alegría, who had been for many years the 

Executive Director of the Institute of Puerto Rican Culture, requested the Puerto Rico 

Council on Higher Education (PRCHE) to amend the constitution of the CEAPRC in order 

to transform it into an academic institution that would contribute to the preparation of 

specialists in Puerto Rican and Caribbean studies. The PRCHE granted his request, the 

original name was rephrased to designate the Centro de Estudios Avanzados de Puerto 

Rico y el Caribe, and a new institution came to life.  

   CEAPRC is a non-traditional, autonomous, non-profit institution of higher 

education governed by a nine-member Board of Trustees that represents the professional, 

social, and cultural sectors of the Island, its faculty, and the student body.  Its mission 

upholds the democratic tradition common to Western universities. Within this tradition, the 

aim of the CEAPRC is to educate its students in the understanding and appreciation of 

Puerto Rican culture, its history, literature, and socio-historic connections with the 

Caribbean region.    
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   CEAPRC promotes unity and collaboration among scholars and creative people 

throughout the Caribbean and is committed to education and research in the complex and 

ever-expanding field of Puerto Rican and Caribbean Studies.  As an indispensable element 

in the fulfillment of its mission, the CEAPRC strives to contribute to the dissemination and 

development of knowledge in furtherance of a cultivated democratic community, fully 

aware and appreciative of its heritage.  

   Our mission is to prepare intellectuals who are well versed in research and willing 

to disseminate the fruits of their work, in the generation of ideas and the pursuance of 

critical thought, whose elements are central and essential to the highest academic 

endeavors.  The CEAPRC is part of a long-standing Latin American tradition of advanced 

studies centers, and this places us among a select group of academic institutions. 

Furthermore, besides the University of Puerto Rico, the CEAPRC is the only institution in 

Puerto Rico offering a doctoral degree in the History of Puerto Rico and the Caribbean.  

Today, the CEAPRC is also the only institution offering master degrees in archeology and 

international relations and diplomacy,  

   Currently, CEAPRC offers a Master’s Degree with four specializations: History of 

Puerto Rico and the Caribbean; Puerto Rican and Caribbean Literature; Archaeology of 

Puerto Rico and the Caribbean; and International Relations and Diplomacy.  CEAPRC also 

offers a Ph. D. degree with two specializations: History of Puerto Rico and the Caribbean, 

and, Puerto Rican and Caribbean Literature.    

   These programs include a variety of graduate-level courses in history, literature, 

folklore, art, sociology, economics, sociology of religion, political sciences, cultural 

anthropology, archaeology, international relations and research methods related to Puerto 
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Rico and the Caribbean area countries.   The Office of the Dean of Academic Affairs is 

currently working on the request for approval of the Puerto Rico Board of Postsecondary 

Institutions (JIP for its Spanish acronym) of a new Master’s Degree in Puerto Rican and 

Caribbean Arts and Design History.  The JIP was previously known as the Puerto Rico 

Council on Education (PRCE). 
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Chapter 1.  CEAPRC 

Institutional Profile  

   CEAPRC is housed in one of San Juan’s most important historical landmarks, the 

Seminario Conciliar de Puerto Rico (SCPR), built in the early 19th century, located at 52 

Calle del Cristo within Old San Juan’s historical zone. The SCPR was the island’s pioneer 

institution in science and liberal arts education. At first, it was a Catholic seminary, and 

later became one of the first centers for general education on the Island. It was the St. 

Thomas Aquinas School up to 1970, until Dr. Ricardo Alegría restored the historical 

building as part of his restoration projects under the aegis of the Institute of Puerto Rican 

Culture. It maintains special cooperative agreements and fosters academic and cultural 

relations with other institutions such as the University of Puerto Rico, the Institute of 

Puerto Rican Culture, and the National Endowment for the Humanities, Puerto Rican 

Humanities Foundation, Universidad Ana G. Méndez-Carolina Campus, and the National 

Park Service.  It also sponsors a significant program of cultural activities including 

seminars, forums, symposia and conferences open to the public, and lends its facilities for 

other activities sponsored by outside groups with special cultural and intellectual interests.  

   Facilities at CEAPRC include eight classrooms, a library, a theater, an exhibit hall, 

a chapel, a student room, a faculty room, and administrative offices. It also includes three 

bedrooms for visiting professors, a small interior and a large exterior yard, three areas that 

can be used in the first floor, an archaeology laboratory, and a book depository.  

  One of the main assets of the CEAPRC is its Library.  It has an exhaustive collection 

of books and bibliographic materials and documents, focused on the fields of study 

endeavored by our Institution. Amid the current crisis caused by COVID-19, the Library 
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continues to offer its services to students, professors, members of the administration, and the 

community, by direct request.  Services offered include consultation, reference and 

orientation on the use of the catalogues. The Library has approximately 21,500 titles, 

specializing, History, Literature, Archeology and International Relations related to Puerto 

Rico and the Caribbean.  Library hours are from Tuesday through Friday, 9:00 am to 5:30 pm; 

and Saturdays from 7:30 am to 4:00 pm.  

Mission and Vision  

   The actual Mission reads as follows:  

  The Centro de Estudios Avanzados de Puerto Rico y el Caribe (CEAPRC), 

is a graduate-level, higher education institution, dedicated to the education of 

professionals capable of contributing significantly to understand, address, and 

solve the different aspects of the social, cultural, economic, and geopolitical reality 

of Puerto Rico and the Caribbean area.  The CEAPRC offers academic programs at 

the Master and Doctoral degree levels to students from Puerto Rico and the 

exterior, geared to the study, promotion, enrichment, and dissemination of the 

historic, social and cultural values of Puerto Rico and the Caribbean. As an 

essential element toward this end, the CEAPRC gives the highest priority to 

research activity in order to generate, publish, and disseminate knowledge relative 

to all aspects of Puerto Rican, Antilles, and the Caribbean reality.  

CEAPRC establishes, promotes, and defends the following fundamental values and 

principles:  

● Puerto Rico constitutes a Taíno-Hispanic-African-Caribbean nation, proud of its 

culture and eager to preserve and enrich it.  
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● Due to its geographic location, its history, and its ethnic and cultural composition, 

Puerto Rico is closely linked to the people of the Caribbean and the Antilles.  

● The mixture of the aboriginal Taíno, African, and Spanish cultures has left a 

profound legacy on our Island and in the brotherhood of Hispanic- American 

nations. Therefore, we constitute the same cultural entity.  

● Research activity and dissemination, as well as the generation of ideas and the 

stimulus of thinking, are key elements of academia.  

 The institutional objectives include:  

1. To contribute to create among Puerto Ricans, a full awareness of the position of 

their nation within the geographical, historical, cultural, sociological, and economic 

context of the Caribbean Region.  

2. To promote Puerto Rican Studies in the Caribbean Region.  

3. To develop professionals capable of contributing and serving their country and 

humankind.  

4. To offer courses designed for educators working in the Puerto Rican communities 

in the United States, in order to familiarize those communities with their cultural 

heritage.  

5. To promote and disseminate the findings of research studies on the Caribbean 

culture, particularly the Puerto Rican culture, through publications and other 

disclosure methods.  

6. To promote partnerships and cultural activities for a better understanding of the 

Caribbean history, literature, and culture.  
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   A seven-member Board of Trustees governs the CEAPRC.  At this time, the 

Institution’s academic and administrative officers include:  a Chancellor, Dr. Clara I. 

Segarra Román; a Dean of Academic Affairs (DAA), Dr. Wanda Marrero Velázquez; a 

Dean of Student Affairs (DSA), Prof. Clarissa Santiago Toro; a Registrar, Ms. Mayra I. 

Ramírez Valdejulli; a Librarian, Dr. Francis J. Mojica García; and a Director of Financial 

Aid, Mr. José Pérez Rodríguez.  In addition, the CEAPRC has an Academic and 

Administrative Council that includes the Chancellor, the DAA, DSA, the Administrator 

(vacant), the Registrar, the Librarian, five faculty members, and a representative of the 

Student Council.  This Council deals with academic affairs and administrative matters 

pertaining to academia.  Students at the institution are represented through the Student 

Council.  

Students, Teaching and Learning  

   The CEAPRC serves approximately 500 students annually.  As it is shown in Chart 

1, the enrollment in the CEAPRC has been decreasing for the last five years, mainly 

correlated with the population decline exacerbated on the Island in the aftermath of 

Hurricanes Irma and Maria in 2017.   Nevertheless, except for the Second Semester of the 

2019-2020 term, enrollment has been above 500 students during the last ten years.  
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 Chart 1. Enrollment  

  

Source:  Registrar Report, January 2020.  

   Twenty six percent of our professors have been working at CEAPRC for 15 years 

or more. The faculty at CEAPRC, distinguished for their expertise, possesses academic 

credentials from different prestigious universities such as the University of Puerto Rico, 

universities in the United States of America, La Sorbonne in Paris and universities in 

Spain and México.  

   In the academic year 2017-2018, 35 students obtained a doctoral degree in the 

CEAPRC.  According to JIP data, this represented 3% of total doctorate degrees granted 

by all Postsecondary Institutions in Puerto Rico that year.  During the last 10 years, from 

May 2009 to December 2019, 672 students have earned a graduate degree from the 

CEAPRC, 335 in the master and 337 in the doctoral program, respectively.   

  Currently, the CEAPRC is engaged in institutional assessment to strengthen the 
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student learning process (in the in-person modality as well as temporarily via distance 

education), fiscal stability and the administrative organizational structure.    

 

Chapter 2. Self-Study Approach and Organizational Structure  

Self-Study Background  

   The CEAPRC received its first accreditation by the Middle States Commission on 

Higher Education and the Puerto Rico Council on Higher Education (MSCHE/PRCHE) in 

1982. Accreditation was reaffirmed by the same organizations in 1987. A Periodic Review 

Report was submitted to the MSCHE in June 1992, and re-accreditation was granted on 

November 19, 1992.  

   MSCHE's last Self-Study visit was in 2008.  After this, MSCHE reaffirmed 

accreditation of the CEAPRC in 2010; accepted a progress report in 2012; and accepted 

the Periodic Reviewed Report and reaffirmed accreditation in 2015.  In 2018, the MSCHE 

granted a one-year delay in its Self-Study evaluation visit.  In August 2019, the CEAPRC 

submitted the Self-Study Design following the process set up by the MSCHE, which 

included attendance to the Self-Study Institute in November 2018.  The Team’s Chair 

Preliminary Visit is now scheduled for October 1, 2020.  The Self-Study On-Site 

Evaluation Visit is scheduled for April 11-14, 2021. Upon the reaffirmation of 

accreditation, the CEAPRC will return to its regular 8-year accreditation cycle with a Mid-

Point Peer Review in 2023-2024 and an evaluation visit in 2027-2028.  

Self-Study Approach  

   This Self-Study Report covers the period from 2008-2020.  The standard-based 

approach was used to organize it. The adoption of this strategy enables the CEAPRC to 
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confirm its alignment with the seven standards of accreditation, as well as the requirements 

of affiliation and verification of compliance with federal regulations. We believe this Self-

Study also provides the opportunity for the members of the institutional community to 

reflect critically on what we have become, and evaluate the impact of these changes. The 

original Strategic Plan (2013-2018) was envisioned as a living document with the 

appropriate and relevant modifications.  The self-study provides the vehicle to assess these 

changes and to provide direction for the following five years (2019-2023). 

   Each of the seven standards for accreditation were assigned to a Working Group 

co-chaired by members of the Steering Committee.  An eighth Working Group, also co-

chaired by members of the steering committee, was charged to address the requirements of 

affiliation and the Verification of Compliance with Accreditation-Relevant Federal 

Regulations.  The reports submitted by these eight Working Groups provided 

recommendations for the further implementation of the Strategic Plan (2019-2023).  

   The Strategic Plan serves several purposes, including the following:  

● Serves as a blueprint for the self-study process, including this final Self-Study 

Report.  

● Identifies the process utilized by the Institution to select the institutional priorities 

to be evaluated and how it planned to ensure that the Self-Study Report would 

address the Commission’s expectations, including standards for accreditation, 

requirements of affiliation, policies and procedures, and federal compliance 

requirements.  

● Enables the Steering Committee and its Working Groups to conceptualize and 

organize tasks relevant to the self-study process.  
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● Delineates for the institution, what are the intended outcomes of the self-study.  

● Outlines the organizational structure of the Steering Committee and its Working 

Groups and how they will interact with each other.  

● Defines common formats for reporting.  

● States how the Evidence Inventory will ensure that all the applicable Criteria of 

each Standard are sufficiently addressed.   

Institutional Priorities to be Addressed in the Self-Study  

   The Institutional stakeholders were consulted in identifying the priorities to be 

addressed in the self-study process. The Chancellor, Board of Trustees members, the DAA, 

the DSA, and faculty members participated in the identification of the priorities.   

   The institutional priorities to be addressed in the Self-Study are:  

1. Strengthen strategic planning and institutional effectiveness at the initial time of 

the Self Study Design it included, strengthening administrative organizational 

structure, identifying new economic resources for fiscal stability and identifying 

the headquarters for relocation of CEAPRC.  However, relocation of CEAPRC 

continues to be a priority, but to a lesser extent. 

2. Strengthen academic program evaluation and assessment.   

3. Student recruitment and success.  

Intended Outcomes of the Self-Study  

   This self-study will provide us the opportunity to reflect and review how well our 

efforts align with our strategic directions and priorities.  It will also provide evidence and 

analysis, for both ourselves and our stakeholders, on areas of excellence, while 

simultaneously informing our process of continuous improvement. The self-study will tell 
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the story of how our strategic priorities as defined in the Institution Strategic Plan align 

with MSCHE Standards of Accreditation and Requirements of Affiliation, and will provide 

a guiding framework to inform our future direction.  The CEAPRC intends to achieve the 

following outcomes as the result of engaging the self-study process, considering ways the 

self-study process will help to meet the Mission, key institutional goals, and enhance 

overall effectiveness.   

  The specific intended outcomes are:  

1. Demonstrate compliance with accreditation standards focus, on continuous 

improvement of institutional processes, to achieve our mission.  

2. Use this process to enhance strategic planning.  

3. Use this process to strengthen institutional assessment.  

4. Achieve an inclusive self-study process with benefit for all institutional 

constituencies.  

5. Explicitly relate the Institution’s Core Values and Mission to each Middle States 

Standard.  

6. Relate Standard 2, Ethics and Integrity, to each of the other six Standards.  

7. Place appropriate emphasis on budget (including Administration and External 

Funds), planning, and decision-making processes as they relate to each standard.  

8. Place appropriate emphasis on assessment elements and processes as they relate to 

each standard under consideration.  

9. Place appropriate emphasis on those processes that could affect or be a causal 

element of CEAPRC Retention and Graduation rate.  
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10. Place appropriate emphasis on accreditation elements and processes as they relate 

to each standard under consideration.  

   The aim is that all of these objectives will be been accomplished in the present 

document.  

Organizational Structure of the Self-Study  

  The organization of the committee to guide and oversee the Self-Study that leads to 

MSCHE reaccreditation, took place during a faculty and staff meeting held in the first 

semester of AY 2018-2019.  For the Self-Study process, the organizational structure is 

comprised of an executive committee, steering committee and working groups.  During the 

second semester of AY 2018-2019, the Chairman of the Board of Trustees, the Chancellor 

for the last ten years, the Dean of Academic Affairs as well as the Dean of Administration, 

resigned to their positions at the CEAPRC.  These series of events caused a delay in the 

organization and agenda of the working groups.    

  The executive committee members were:  

 Dr. Amalia Alsina Orozco, Acting Chancellor from February 1, 2019 to 

September 15, 2019, Chair  

 Dr. Josué Caamaño-Dones, Acting Academic Dean from September 15, 

2019 to October 15, 2019. Associate Academic Dean and Accreditation 

Liaison Officer (ALO), Co-Chair 

 Prof. Clarissa Santiago Toro, Dean of Student Affairs, Co-Chair  

  The Acting Chancellor at the time, appointed the Self-Study Steering Committee, 

comprised of the chair and co-chair of the self- study process and chairs and co-chairs of 
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each working group. The working groups were organized by each of the seven standards. 

They immediately began their tasks during the second semester of 2018-2019.  

  The Steering Committee members were:  

 Dr. Josué Caamaño Dones, Acting Academic Dean, Chair of Steering 

Committee, and ALO  

 Prof. Clarissa Santiago Toro, Dean of Student Affairs, Co-Chair  

 Dr. Luis Rafael Rodríguez Rodríguez, Acting Academic Dean from August 

16 to September 14, 2019, Co-Chair  

  The Steering Committee was instructed to determine the key issues for the Self-

Study, set the timeline for the self-study process as a whole, and assure that open and 

active communication lines existed between the Steering Committee, the working groups 

and the academic community. It was responsible for collecting and maintaining the 

documents and materials necessary for the effective operation of the work groups and the 

Evaluation Team. The Committee would also provide the working groups with an 

improved version of the Executive Steering Committee’s research questions. Finally, it 

would examine and evaluate the working group reports and generate a draft of the Self-

Study Report, coordinating and leading campus-wide discussion of the document.  

  It would also establish communication lines that would help the academic 

community understand the self-study process and what MSCHE reaccreditation means for 

CEAPRC. This responsibility included enhancing the understanding of the value of the 

self-study process within the community. Specifically, the purpose was to:  

 Create a dedicated link within the Institution’s Web Page 
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 Provide regular communications regarding the self-study process 

 Announce and plan celebrations of milestones  

 Keep faculty, staff and administrator’s morale high during the process  

 At the beginning of the first semester of 2019-2020, the acting Chancellor resigned.  

By mid-October 2019, the new Board of Trustees hired Chancellor, Dr. Clara Segarra and 

in the second week of December 2019, the Dean of Academic Affairs, Dr. Wanda 

Marrero. Dr. Marrero was also was designated accreditation Liaison Officer (ALO) and 

Coordinator of the Self-Study.  

  While some original members resigned, other new faculty joined the Self-Study 

Working Groups.  In the midst of the administrative changes and the aftermath of an 

earthquake in the Island during the first week of January 2020, the organization and 

agenda of the working groups were resumed in a faculty and staff meeting held in 

February 2020, achieving the following final composition:   

  Executive Committee:  

● Dr. Clara Segarra, Chancellor (new)  

● Dr. Wanda Marrero, Dean of Academic Affairs & ALO (new)  

● Prof. Clarissa Santiago, Dean of Student Affairs   

Steering Committee:  

● Dr. Wanda Marrero, Dean of Academic Affairs, Chair & ALO (new)  

● Dr. Josué Caamaño, Associate Dean of Academic Affairs, Co-Chair  

    Prof. Clarissa Santiago, Dean of Student Affairs, Co-Chair  

● Dr. Luis Rodríguez Rodríguez, Alumnus, Co-Chair  

Standard 1: Mission and Goals  
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● Dr. Clara Segarra, Chancellor, Chair (new)  

● Dr. Wanda Marrero, DAA, Co-Chair & ALO (new)  

● Dr. Josué Caamaño Dones, Associate Academic Dean, Co-Chair  

● Prof. Clarissa Santiago Toro, Dean of Student Affairs, Co-Chair  

● Dr. Luis Rafael Rodríguez Rodríguez, Alumnus Co-Chair  

● Dr. Gerardo González, Faculty Member New  

Standard 2:  Ethics and Integrity  

● Dr. Nívea de Lourdes Torres Hernández, Faculty, Chair  

● Dr. Luis Mayo Santana, Faculty, Co-Chair  

● Prof. Alga Rivera, Faculty Member  

● Dr. Ramón Luis Acevedo, Faculty Member  

Standard 3: Design and Delivery of Student Learning Experience  

● Dr. Francis Mojica, Library Director, Chair   

● Dr. Pablo Torres, Faculty Member, Co-Chair (new) 

Standard 4: Support of the Student Experience  

● Prof. Clarissa Santiago, Dean of Student Affairs, Chair  

● Mrs. Mayra Ramírez, Registrar, Co-Chair  

● Mr. José Pérez, Financial Aid Director, Member 

● Mrs. Carmen Bethzaida Ortiz, Counselor, Member  

Standard 5: Educational Effectiveness Assessment  

● Dr. Josué Caamaño Dones, Associate Academic Dean, Chair  

● Dr. Raúl Guadalupe, Faculty Member, Co-Chair  

● Dr. Soraya Serra Collazo, Alumnus, Member  
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Standard 6: Planning, Resources, and Institutional Improvement  

● Dr. Roberto Echevarria, Faculty Member, Chair  

● Dr. Evelyn Vélez Rodríguez, Faculty Member, Co-Chair  

● Dr. Federico Irizarry, Faculty Member (new)  

Standard 7: Governance, Leadership, and Administration  

● Dr. Marcial Ocasio, Faculty Member, Chair  

● Dr. Miguel Fornerín, Faculty Member, Co-Chair  

● Dr. Luis Rafael Rodríguez, Alumnus   

● Dr. Joaquín Vázquez Brioso, Alumnus (resigned)   

● Dr. Eduardo Frías Etayo, Faculty Member (resigned)    

 Working Group 8:  Compliance  

● Dr. Clara Segarra, Chancellor, Chair (new)  

● Dr. Wanda Marrero, DAA, Co-Chair & ALO (new)  

● Dr. Josué Caamaño Dones, Associate Academic Dean, Member  

● Prof. Clarissa Santiago, Dean of Student Affairs, Member  

● Dr. Luis Rafael Rodríguez, Alumnus, Member  

● Dr. Joaquín Vázquez Brioso, Alumnus (resigned) 

Working Group 9:  Communications  

● Prof. Clarissa Santiago, Dean of Student Affairs, Chair  

● Prof. Alga Rivera, Faculty Member  

Accreditation Liaison Officer (ALO) & Self-Study Coordinator  

● Dr. Wanda Marrero, Dean of Academic Affairs 

Self-Study Process  
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   After the nine working groups were reorganized, the Dean of Academic Affairs & 

ALO reviewed with them the MSCHE standards, the Requirements of Affiliation and the 

Self-Study Design. Groups were reminded to review institutional documents and 

processes, to determine the extent to which CEAPRC met the Standards of Accreditation 

and Requirements of Affiliation assigned to the group and how well our operations aligned 

with the Strategic Plan (2013-2018) containing directions and priorities.  They should also 

recognize our reality, strengths, and areas to be developed to comply and meet our 

mission.  They were also reminded to follow the guiding questions, and the guidelines for 

reporting.  It was announced that person in charge of the Evidence Inventory and the 

availability of the Self-Study report preliminary attachments in a file in Google Drive 

labeled Table 13, same as in the Self-Study Design document.   

   During the second semester of AY 2019-2020, the Dean of Academic Affairs & 

ALO, and the Chancellor visited all the classrooms on campus to welcome students and 

orient them on the self-study process. These visits, which took place during the first days 

of classes, served to involve students and faculty in a conversation about the value of the 

self-study process. Emails were also sent to the CEAPRC staff inviting them to confirm or 

consider their participation in the working groups of the Self-Study.  The CEAPRC 

community had the opportunity to examine and comment on the Self-Study Design 

through the Self-Study dedicated link on the Institution’s Web Page 

(www.ceaprc.edu/selfstudy) and a dedicated email address (selfstudy@ceaprc.edu).   

Most relevant changes since MSCHE’s last accreditation visit in 2008  

  The CEAPRC has undergone great changes during the last ten years. Some of the 

most significant changes included in this document are the following.  

http://www.ceaprc.edu/selfstudy
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● The creation of the Office of the Dean of Student Affairs 

● The Office of the Academic Dean physical space was expanded  

● Changes in grading exams. Now, students submit an essay while previously the 

exam questions needed to be answered in the classroom.   

● Master students do not write a thesis.  However, it must be noted that students 

enrolled in the Master of Archaeology must submit a thesis.  

● Master Degree in International Relations and Diplomacy  

● Master Degree in Archaeology   

● Ramp in front of bathrooms for people with disabilities.  

● WiFi is available in the building.  

● Introduction of the Edu 2.0 NEO/LMS Platform for the delivery of courses. 

● Better curriculum organization in all programs.  

● Relocation of the Registrar’s Office and Computer Laboratory. 

Most relevant changes imposed by the COVID-19 crisis:  

● All courses are offered via the online modality 

● Major services are provided remotely.  

● All assessment processes are administered remotely.  

 

Chapter 3. The Requirements of Affiliation  

Introduction 

   The Middle States Commission on Higher Education requires that to maintain 

accreditation, an institution must demonstrate that it fully meets the seven (7) Standards 

for Accreditation and the 15 Requirements of Affiliation, as specified in the publication: 
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Standards for Accreditation and Requirements of Affiliation, 13th Edition, MSCHE 

(2015), approved in the Fall 2014.  This Chapter describes the 2014 Standards and 

Requirements and explores the relationship between them.  It also identifies those to be 

addressed in the compliance review process, and the ones to be addressed and documented 

in this Self Study Report.  

Requirements of Affiliation 

   As stated required by MSCHE, an institution interested to maintain accreditation 

must demonstrate that it fully meets the following 15 Requirements of Affiliation:  

Requirements of Affiliation 1: 

   The institution is authorized or licensed to operate as a postsecondary educational 

institution and to award postsecondary degrees; it provides written documentation 

demonstrating both. Authorization or licensure is from an appropriate governmental 

organization or agency within the Middle States region (Delaware, the District of 

Columbia, Maryland, New Jersey, New York, Pennsylvania, Puerto Rico, and the U.S. 

Virgin Islands), as well as by other agencies as required by each of the jurisdictions, 

regions, or countries in which the institution operates.  

Requirement of Affiliation 2: 

   The institution is operational, with students actively pursuing its degree programs.       

Requirement of Affiliation 3: 

   For institutions pursuing Candidacy or Initial Accreditation, the institution will 

graduate at least one class before the evaluation team visit for initial accreditation takes 

place (Step 7 of the initial accreditation process), unless the institution can demonstrate to 
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the satisfaction of the Commission that the lack of graduates does not compromise its 

ability to demonstrate appropriate learning outcomes.   

Requirement of Affiliation 4: 

   The institution’s representatives communicate with the Commission in English, 

both orally and in writing.          

Requirement of Affiliation 5: 

   The institution complies with all applicable government (usually Federal and state) 

policies, regulations, and requirements.   

Requirement of Affiliation 6: The institution complies with applicable Commission, 

interregional, and inter-institutional policies.  

Requirement of Affiliation 7: 

   The institution has a statement of mission and goals, approved by its governing 

body that defines its purpose within the context of higher education.    

Requirement of Affiliation 8: 

   The institution systematically evaluates its educational and other programs and 

makes public how well and in what ways it is accomplishing its purposes.           

Requirement of Affiliation 9: 

   The institution’s student learning programs and opportunities are characterized by 

rigor, coherence, and appropriate assessment of student achievement throughout the 

educational offerings, regardless of certificate or degree level or delivery and instructional 

modality.   

Requirement of Affiliation 10: 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 27 of 147  
  

  

 Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessments.       

Requirement of Affiliation 11: 

   The institution has documented financial resources, funding base, and plans for 

financial development, including those from any related entities (including without 

limitation systems, religious sponsorship, and corporate ownership) adequate to support its 

educational purposes and programs and to ensure financial stability. The institution 

demonstrates a record of responsible fiscal management, has a prepared budget for the 

current year, and undergoes an external financial audit on an annual basis.    

Requirement of Affiliation 12:  

   The institution fully discloses its legally constituted governance structure(s) 

including any related entities (including without limitation systems, religious sponsorship, 

and corporate ownership). The institution’s governing body is responsible for the quality 

and integrity of the institution and for ensuring that the institution’s mission is being 

carried out. 

Requirement of Affiliation 13:  

   A majority of the institution’s governing body’s members have no employment, 

family, ownership, or other personal financial interest in the institution. The governing 

body adheres to a conflict of interest policy that assures that those interests are disclosed 

and that they do not interfere with the impartiality of governing body members or 

outweigh the greater duty to secure and ensure the academic and fiscal integrity of the 
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institution. The institution’s district/system or other chief executive officer shall not serve 

as the chair of the governing body.           

Requirement of Affiliation 14: 

   The institution and its governing body/bodies will make freely available to the 

Commission accurate, fair, and complete information on all aspects of the institution and 

its operations. The governing body/bodies ensure that the institution describes itself in 

comparable and consistent terms to all of its accrediting and regulatory agencies, 

communicates any changes in accredited status, and agrees to disclose information 

(including levels of governing body compensation, if any) required by the Commission to 

carry out its accrediting responsibilities.   

Requirement of Affiliation 15:  

   The institution has a core of faculty (full-time or part- time) and/or other 

appropriate professionals with sufficient responsibility to the institution to assure the 

continuity and coherence of the institution’s educational programs.  

Relationship. There is an explicit relationship between the 15 requirements of affiliation 

and the seven (7) standards for accreditation,  As required by MSCHE, institutions 

interested to maintain accreditation must demonstrate that they fully comply with the 

requirements of affiliation, and once this is verified they must demonstrate that they 

comply with the seven (7) standards for accreditation.  

Standards for accreditation:  

Standard I:  Mission and Goals  

Standard II: Ethics and integrity  

Standard III: Design and delivery of student learning experience  
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Standard IV: Support of the student experience  

Standard V: Educational effectiveness assessment  

Standard VI: Planning, resources, and institutional improvement  

Standard VII:  Governance, leadership administration 

Compliance Review Process.  CEAPRC will evaluate and document its compliance with all 

federal and state regulations concerning higher education in a separate Compliance Report.  

Seven of the 15 requirements of affiliation will be addressed and documented in that report, 

namely: (1) authorized to operate, (2) operational, (3) graduated one class, (4) communicates 

in English, (5) regulatory compliance, (6) policy compliance, (14) governing board provides 

accurate information.    

Link Between the Standards and the Requirements of Affiliation 

 The remaining eight (8) requirements of affiliation will be addressed by the CEAPRC 

within this Self-Study Report by linking them to the standards for accreditation as 

described in Table 3.1. 

  Table 3.1.  Standards and Requirements of Affiliation  

  

 

 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 30 of 147  
  

  

Chapter 4. Standard I: Mission and Goals  

Standard 1: Mission and Goals, reads:  

 “The institution’s mission defines its purpose within the context of higher 

education, the students it serves, and what it intends to accomplish. The institution’s 

stated goals are clearly linked to its mission and specify how the institution fulfills its 

mission.”  

Compliance with Requirements of Affiliation.  The analysis of Standard I also 

comprises CEAPRC compliance with the Requirements of Affiliation 7, and 10, whose 

description read:  Requirements for Affiliation 7 (“The institution has a mission 

statement and related goals, approved by its governing board that defines its purposes 

within the context of higher education,” Requirement of Affiliation 10 (“Institutional 

planning integrates goals for academic and institutional effectiveness and improvement, 

student achievement of educational goals, student learning, and the results of academic and 

institutional assessments.”)  

CEAPRC has a Clearly Defined Mission and Goals Publicized and Widely Known 

The CEAPRC Mission reads as follows:  

¨The Centro de Estudios Avanzados de Puerto Rico y el Caribe (CEAPRC), is a graduate-

level, higher education institution, dedicated to the education of professionals capable of 

contributing significantly to understand, address, and solve the different aspects of the 

social, cultural, economic, and geopolitical reality of Puerto Rico and the Caribbean area. 

The Centro offers academic programs at the Master and Doctoral degree levels to students 

from Puerto Rico and the exterior, geared to the study, promotion, enrichment, and 

dissemination of the historic, social and cultural values of Puerto Rico and the Caribbean. 
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As an essential element toward this end, the Centro gives the highest priority to research 

activity in order to generate, publish, and disseminate knowledge relative to all aspects of 

Puerto Rican, Antilles, and the Caribbean reality.”  

   CEAPRC establishes, promotes, and defends the following fundamental values and 

principles:  

● Puerto Rico is considered a Hispanic-African-Caribbean nation, proud of its culture 

and eager to preserve and enrich it.  

● Due to its geographic location, its history, and its ethnic and cultural composition, 

Puerto Rico is closely linked to the people of the Caribbean and the Antilles.  

● The mixture of the aboriginal Taino, African, and Spanish cultures has left a 

profound legacy on our Island and in the brotherhood of Hispanic- American 

nations. Thus, we constitute one and the same cultural entity. 

   Research activity and dissemination, as well as the generation of ideas and the 

stimulus of thinking, are key elements of academia.  

   The institutional objectives include:  

1. To contribute to create among Puerto Ricans, a full awareness of the position of 

their nation within the geographical, historical, cultural, sociological, and financial 

context of the Caribbean Region.  

2. To promote Puerto Rican Studies in the context of the Caribbean Region.  

3. To develop professionals capable of contributing and serving their country and 

humankind.  

4. To offer courses designed for educators working in the United States’ Puerto Rican 

communities, in order to familiarize those communities with their cultural heritage.  
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5. To promote and disseminate the findings of research studies on the Caribbean 

culture, particularly the Puerto Rican culture, through publications and other 

disclosure methods.  

6. To promote partnerships and cultural activities for a better understanding of the 

Caribbean history, literature, and culture.  

   CEAPRC mission and goals are disseminated through processes and policies 

published and uploaded to its website which in turn are widely used by faculty, staff, 

students, and members of the governing body.  

CEAPRC Mission and Goals Address External as well as Internal Context and 

Constituencies.  The very first sentence of the CEAPRC mission complies with this 

criterion:  ¨The Centro de Estudios Avanzados de Puerto Rico y el Caribe (CEAPRC), is a 

graduate-level, higher education institution, dedicated to the education of professionals 

capable of contributing significantly to understand, address, and solve the different aspects 

of the social, cultural, economic, and geopolitical reality of Puerto Rico and the 

Caribbean area.¨  

Relevance. The CEAPRC Mission is embedded in all aspects of institutional life.  Along 

with goals, it guides faculty, administration, staff, and governing structures in making 

decisions related to planning, resource allocation, program and curriculum development, 

and the definition of institutional and educational outcomes.  For instance, the CEAPRC 

Mission supports the four  

(4) goals in the last two strategic plans (SDP), outlined in Chapter 9 of this report.  The 

relationship between mission and strategic goals is also addressed in Chapter 9 of this 

report.  In addition, CEAPRC Mission introduces the creation of rubrics for the assessment 
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of student learning outcomes and statements that ultimately justify the creation of new 

academic programs, policies, and or procedures.  

CEAPRC Mission and Goals are Periodically Evaluated  

Every five years, CEAPRC undertakes a SWOT analysis, which helps to evaluate its 

mission and goals as a crucial indispensable process for the design and development of the 

Strategic Development Plan.  For instance, the CEAPRC Mission was revised in 2002 to 

further stress its focus on research.   In 2003, the discussion in a strategic analysis process 

for the development of the SDP (2003-2007), revealed that the CEAPRC had never 

established a strategic vision statement that could serve as the basis for its plans or long-

term development projections (CEAPRC Self Study Report, 2008). As a result of the 

analysis process and the corresponding recommendations, the following language was 

proposed for the institutional Strategic Vision:  The CEAPRC will be recognized 

internationally as the main center of thought, research and generation of ideas regarding 

Puerto Rico and the Antilles in the XXI Century, and as the first option for graduate 

studies in the fields of History, Literature and Culture of Puerto Rico and the Caribbean. 

Based upon the revised institutional mission and the new strategic vision of the CEAPRC, 

there were established long-term strategies and specific goals with indicators for each of 

those institutional areas identified as development priorities.  Further analyses, including 

the assessment effort initiated in 2018, and referred to in the Self Study Design Document 

(July 18, 2019), have not resulted in additional changes to the CEAPRC mission statement.  

Even during these difficult times under the pandemic caused by the COVID-19, the 

CEAPRC mission statement is still relevant.    
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Challenges Imposed by COVID-19 and Economic Conditions The great challenge 

imposed by current conditions of quarantine to prevent further dissemination of the 

COVID-19 pandemic, as well as the economic and fiscal precarious conditions prevalent 

in the Island, have resulted in modification of the delivery system.  There is a need to align 

CEAPRC Mission and goals with the necessity to increase enrollment through the 

development and delivery of new programs, via the online modality.   

 

Chapter 5. Standard II: Ethics and Integrity  

 Standard II Ethics and Integrity reads:  “Ethics and integrity are central, 

indispensable, and defining hallmarks of effective higher education institutions.  In all 

activities, whether internal or external, an institution must be faithful to its mission, honor its 

contracts and commitments, adhere to its policies, and represent itself truthfully.”   

Ethics, integrity, and their relationship to the general campus environment are concerns in 

all the academic and administrative endeavors at the CEAPRC.  The Chancellor, the Dean 

of Academic Affairs and the Dean of Student Affairs, are responsible for managing 

internal affairs. They ensure that our mission, our institutional commitments, intellectual 

freedom and freedom of expression, and our policies are guiding principles in the daily life 

of the institution, for faculty, students, and non-teaching staff.    

Commitment to Academic Freedom, Intellectual Freedom, Freedom of Expression.  

CEAPRC’s Faculty Handbook clearly stipulates that faculty enjoy academic freedom, 

intellectual freedom and freedom of expression. In Section III (G) of the Faculty 

Handbook, academic freedom is defined as the instructor's freedom to teach and for the 

student to learn without coercion, censorship or other restrictive forms of interference. It 
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also includes another important declaration related to academic freedom, guaranteeing 

faculty members that they shall be able to carry out research without restrictions on their 

findings.  Open and respectful discussion has been encouraged at the CEAPRC through 

the organization of conferences, forums, public dialogues involving faculty, students and 

guests.  CEAPRC has been very effective in promoting a climate of "Academic Inquiry” 

and intellectual and academic freedom. Instructors of various formations and various 

theoretical and methodological tendencies have been recruited as it is evidenced in the 

CEAPRC’s Faculty Profile and the Professional Development listing provided by faculty 

every semester.  

Respect for Intellectual Property Rights.  In the last 10 years, more than 300 master and 

doctoral theses have been presented and many of them have been published.  Noteworthy, 

not a single sign of plagiarism or intellectual dishonesty has been found. The theses 

directors have been responsible for rigorously guiding and examining the theses, which are 

presented in a session open to the public.  CEAPRC pays special attention to promoting 

and ensuring a climate of academic honesty and mutual respect between students, 

instructors and others working at CEAPRC, as stipulated in the Student Handbook.  

Students are furnished with the Student Code of Conduct (Student Handbook) when they 

start their career. This document includes the institutional policies and the procedure to 

follow if the compliance with any rule has been ignored or in cases of plagiarism. The 

process offers the parties involved the opportunity to be heard.  The Discipline Committee 

oversees the compliance with the essential rules of order and institutional life. When 

disciplinary actions must be taken, the process is carried out as per established in the 

Student Handbook.  
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Respect for Diversity.  An essential aspect of institutional integrity mandated by the 

CEAPRC is respect for diversity.  CEAPRC promotes a climate that fosters respect among 

students, faculty, staff, and administration from a range of diverse backgrounds, ideas and 

perspectives.  By recommendation of the PRCE, the Office of the Dean of Student Affairs 

and the Office of Student Counseling were established in 2017.  

Among other functions, these offices provide guidance to students on the standards of 

conduct required at CEAPRC.  The CEAPRC is free from sexual, work and academic 

harassment, as stated in its Policy on Sexual Harassment.   Nor should there be unequal 

treatment for race, gender, social extraction, political ideology or religious creed. 

Moreover, CEAPRC has a policy for recruiting students with functional diversity and 

providing them with technological learning assistance and other support services.  In 2017, 

a member of the CEAPRC staff completed the Assistive Technology Applications 

Certificate Program of the Northridge Center on Disabilities of the California State 

University.  Moreover, our master and doctoral programs on History of Puerto Rico and 

the Caribbean offer several courses on feminism.  

The CEAPRC’s 5-Year Strategic Plan (2013-2018), was implemented in accordance 

with ethical policies and standards described in the following documents: the General 

Catalog and the Student Handbook.  Matters relating integrity not addressed in these 

institutional publications are addressed by several of the Institution’s Policies and 

Procedures.  This chapter addresses various instances of the CEAPRC’s compliance with 

the standard of Ethics and Integrity.  

Integrity in Research. The DAA is charged to ensure compliance with institutional, 

federal, and state rules and guidelines for ethical research.  The DAA’s staff is 
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continuously reviewing all regulations, procedures, and forms related to this matter, and 

are prepared to advise faculty and students.    

Protection of Human Subjects. CEAPRC's policy is to provide the highest level of 

protection to people involved in research as study subjects (participants). The DAA has an 

institutional responsibility to educate and guide the university community on rules on the 

protection of the rights and safety of participants. To channel this policy and the 

corresponding regulations, in line with applicable federal laws (Code of Federal 

Regulations, Title 45: Public Welfare Department of Health and Human Services, Part 46: 

Protection of Human Subjects), CEAPRC has organized an Institutional Review Board,  

labeled the Committee for the Protection of Human Beings in Research (CPSHI in 

Spanish).  

Grievance Policy.  CEAPRC has a grievance policy that is documented and disseminated 

to address complaints or grievances raised by students, faculty, or staff.  The institution’s 

policies and procedures are fair and impartial, and assure that grievances are addressed 

promptly, appropriately, and equitably.  New procedures and dependencies have even been 

established to address the complaints of faculty and students related to personal and 

intellectual ethics and integrity.  Written rules and procedures for channeling complaints 

are also provided. There is a protocol for filing complaints about ethical misconduct by 

students or instructors. Complaints are addressed by the Dean of Student Affairs 

respecting privacy, and listening to all parties.  If at any time, a student perceives that any 

member of the faculty or of the administration has violated his or her rights, that student 

may file a complaint before the Dean of Student Affairs. If the student is not satisfied with 

the decision taken, he or she may appeal the decision to the Chancellor.  Statistics 
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collected and disseminated by the Student Counsellor show that in the last 10 years, there 

have been seven cases related to plagiarism: two cases in 2013; three cases in 2014 and 

two cases in 2015.  Only one case has been reported on the Sexual Harassment Report, 

filed in 2016.  

Avoidance of Conflict of Interest.  In order to avoid conflict of interest or the appearance 

of a conflict, the CEAPRC has adopted a Conflict of Interest Policy. The Policy consists in 

establishing a guide and procedure to identify potential conflicts of interest of the members 

of the Board of Trustees, administrative officials, and personnel of the CEAPRC through 

an annual form based on the duty to inform.  The members of the Board of Trustees or 

members of the CEAPRC with a conflict of interest on a particular issue will inhibit 

themselves from participating in decisions related to that issue.  

Policies Related to Employees.  CEAPRC performs fair and impartial practices in the 

hiring, evaluation, promotion, discipline and separation of employees as it is clearly stated 

in the Employees’ Handbook.   

  Instructors are recruited on a six-monthly basis in CEAPRC, as stated in the 

Faculty Handbook and the Institution policy on faculty recruitment. They are hired by 

invitation and chosen from the most competent active or retired professionals in the main 

study centers of Puerto Rico. The DAA is responsible for the hiring.  Some instructors are 

consistently hired and that gives stability on the institution.  There are no promotions, nor 

are there really any layoffs unless the instructor is seriously involved in a misdeed during 

the semester.  There is a Plan for peer evaluation faculty members; however, it has not 

been fully implemented due to the change to online instruction.  Online Peer Faculty 

Evaluation will be in in place during the first semester of AY 2020-2021.  
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Honesty and Truthfulness in Public Relations and Communications.  CEAPRC 

performs its public relations and communications in an honest and truthful manner. That 

includes announcements, advertisements, recruiting and admissions materials and 

practices, as well as in internal communications. New students are oriented on the 

standards of ethics and integrity prevailing in CEAPRC. In addition, the Institution offers a 

series of workshops and seminars that complement the process of disseminating these 

policies and regulations. For instance, in January 2018, the Office of the Student 

Counselor offered a Workshop on Sexual Harassment.  Although CEAPRC's promotions 

and announcements are relatively few, the material used to describe the offerings is 

truthful and accurate. The evidence is in the documentation itself and in the absence of 

complaints in this regard. Even in times of crisis, after Hurricane Maria (September 20, 

2017), and in the handling of the COVID-19 (from March 15, 2020 on), CEAPRC has not 

failed to offer courses and services it had previously announced. To ensure truthfulness, 

the CEAPRC has established a policy that regulates the use of the Institutional Seal.   

Course Availability.  As mentioned earlier, the CEAPRC has demonstrated integrity by 

ensuring course availability. CEAPRC considers that course syllabi and promotional 

materials constitute quasicontractual offerings to students; therefore, it is important that 

courses be available as needed.  

  In that regard, two surveys are circulated each semester to match students’ 

preferences (Survey of Students Needs and Preferences) with faculty availability (Survey 

of Faculty Course Preferences).  The student’s survey helps to identify and ensure that 

courses needed for graduation, and courses less frequently offered are more readily 

available.   
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Classroom Ethics. CEAPRC requires that all active faculty members distribute a syllabus 

during the first week of class. They are required to discuss the learning objectives as well 

as academic honesty, how evaluation will take place, and the policy of reasonable 

accommodation. Institutional regulations require that professors acknowledge diverse 

perspectives and points of view in their discipline(s), including theoretical perspectives. 

Surveys circulated each semester among all programs, allow students to comment on 

whether diverse perspectives formed a part of the course. Students also evaluate the 

faculty members who teach them in terms of the respect demonstrated toward them. 

(Survey of Students Evaluation of Faculty).  

Dissemination of Information. The information on the academic programs offered by the 

CEAPRC states in detail the procedure to apply for admission to the different specialties 

for the Master and Doctoral Degrees, the requirements for each specialty, and a brief 

statement on the CEAPRC. The General Catalog and the Institution’s homepage at 

www.ceaprc.edu  provide information on the academic programs, the history of the 

CEAPRC and the services and diverse activities that are offered. All the reports submitted 

to the accreditation agencies are maintained at the Office of the Dean of Academic Affairs, 

and are accessible to the public.  

MSCHE and JIP Reports and Communications. Reports to MSCHE and JIP are 

available to the Intuition’s community in hard-copy at the DAA’s office.  For instance, a 

link in the CEAPRC webpage was launched in 2019 for this Self-Study 

https://ceaprc.edu/self-study/.  The DAA maintains close communications with MSCHE. 

She contacts MSCHE to report on administrative changes. She monitors information 

published by the accreditation agency, including the CEAPRC’s institutional profile, and 

http://www.ceaprc.org/
https://ceaprc.edu/self-study/
https://ceaprc.edu/self-study/
https://ceaprc.edu/self-study/
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is responsible for communication between the institution and the JIP. During the last 10 

years, and in compliance with both agencies, the CEAPRC has submitted a substantive 

change request for two new program offerings, respectively:  Master in Archeology of 

Puerto Rico and the Caribbean (2009) and M.A. in International Relations and Diplomacy 

(2016).   

Full Disclosure of Information. CEAPRC provides full disclosure of information on 

institution wide assessments, enrollment, retention and graduation on its website 

(Consumer Information link): https://ceaprc.edu/.   In this website, students, faculty, non-

teaching staff, and the public in general can also find statements of institutional policy 

regarding eligibility for financial aid and published certifications. Aligned with the 

CEAPRC’s Mission, the Financial Aid Office services, and the data on the webpage 

provide information on affordability and accessibility to the CEAPRC programs.  The 

provided information also enables students to understand funding sources and options, 

value received for costs and to make informed decisions about incurring debt.  

Compliance with Federal Law on Student’s Privacy.  In compliance with the Family 

Education Rights and Privacy Act of 1974 (FERPA), also known as the Buckley 

Amendment, the CEAPRC maintains privacy policies and mechanisms to ensure that 

academic records are secure and protected.  FERPA restricts the access and distribution of 

any information contained in the student's file, with the exception of persons with express 

written permission by the student, officials authorized by the Institution, entities providing 

financial aid, and competent courts (by order, for this purpose). A summary of the laws 

and regulations that apply in this area is included in the General Catalog and the CEAPRC 

policy on students' privacy. Moreover, posters are provided in the classrooms regarding 

https://ceaprc.edu/
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this student privacy policy.  The Office of the Registrar and other relevant units have 

measures in place to limit access to confidential student records  

Recommendations:  

  Results of student assessments must be discussed with faculty.  In this way, faculty 

can consider these results to improve the course, his or her performance, or confirm that he 

or she is acting correctly.  

  The practices that constitute plagiarism and the seriousness that this implies in 

terms of legal and intellectual honesty should be emphasized even stronger to students.  

Faculty do this in their courses, however, the Institution should insist on this by increasing 

the number of workshops and conferences for students, especially new ones.  

  CEAPRC should inform faculty about statistics related to student complaints. 

These statistics must be incorporated into a database.  

  CEAPRC must achieve an effective strategy for the dissemination of institutional 

information through the institution's "Web Page".  It should also include graduation rates, 

in addition to existing data of conferred degrees.    

Chapter 6. Standard III: Design and Delivery of Student Learning Experience  

Standard III:  Design and Delivery of the Student Learning Experience reads:  “An 

institution provides students with learning experiences that are characterized by rigor and 

coherence of all programs, certificate, and degree levels, regardless of instructional 

modality.  All learning experiences, regardless of modality, program pace/schedule, level, 

and setting are consistent with higher education expectations.”   

Compliance with Requirements of Affiliation. The analysis of Standard III also covers 

CEAPRC compliance with the Requirements of Affiliation 8, 9, 10 and 15:  
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Requirement of Affiliation 8 (“The institution systematically evaluates its educational 

and other programs and makes public how well and in what ways it is accomplishing its 

purposes”)   

Requirement of Affiliation 9 (“The institution’s student learning programs and 

opportunities are characterized by rigor, coherence, and appropriate assessment of student 

achievements throughout the educational offerings, regardless of certificate or degree level 

or delivery and instructional modality”)  

Requirement of Affiliation 10 (“Institutional planning integrates goals for academic   and   

institutional   effectiveness   and   improvement, student achievement of educational goals, 

student learning, and the results of academic and institutional assessments”)  

Requirement of Affiliation 15 (“The Institution has a core faculty (full-time or part-time) 

and/or other appropriate professionals with sufficient responsibility to the institution to 

assure the continuity and coherence of the institution’s educational programs”).  

Academic Programs  

Clearly and Accurately Described Academic Programs 

CEAPRC provides students with academic programs of study that are clearly and 

accurately described in its Institutional Catalog, which in turn is easily accessible through 

CEAPRC’s website: General Catalog.  The Institutional Catalog (2018-2020) describes in 

detail the academic programs of the institution, including requirements and expected time 

for completion.  It also contains a list of the faculty and the institutional policies regarding 

student privacy rights, with respect to their academic information.   

   Over the last ten years, CEAPRC has enriched and strengthened its academic 

offerings in order to foster a coherent student learning experience and to promote synthesis 

https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
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of learning. Up to the last reaccreditation process in 2008, CEAPRC offered an M. A. 

degree with three specializations: Puerto Rican and Caribbean Studies; History of Puerto 

Rico and the Caribbean; and Puerto Rican and Caribbean Literature.  CEAPRC also 

offered a Ph. D. degree with two specializations: History of Puerto Rico and the 

Caribbean; and, Puerto Rican and Caribbean Literature. The CEAPRC required its students 

to pass a total of 36 credits in order to complete the Master and doctoral degrees.  For the 

Master degree, students would take the following credits, according to their specialization:  

for the Puerto Rican and Caribbean Studies: core courses (27 crs) and elective courses (9 

crs); for the History of Puerto Rico and the Caribbean: core courses (24 crs) and elective 

courses (12 crs); and Puerto Rican and Caribbean Literature: core courses (24) and elective 

courses (12).  Students in the Doctoral Program had to complete the following credits: for 

History of Puerto Rico and the Caribbean: core courses (18 crs), elective courses (15 crs) 

and credits in literature (3).  For Puerto Rican and Caribbean Literature: core courses (18 

crs), elective courses (15 crs) and credits in history (3).   

   In January 2009, the CEAPRC began the offering of a Master Degree with 

specialization in Archaeology of Puerto Rico and the Caribbean.  In March 2014, a 

proposal for a new M.A. program in Puerto Rican and Caribbean Art History was 

submitted to the PRCE.  This proposal was completed under a NEH Grant #AC-50120-11.  

This proposal is currently under review aiming to add a specialization in the History of Art 

Design to the curriculum.  To ensure an updated academic offering, in August 2018, 

CEAPRC put a moratorium on the program of M.A. in Puerto Rican and Caribbean 

Studies.  On the other hand, that same month the PRCE approved the offering of the M.A. 

in International Relations and Diplomacy, which began in January 2019.   
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   Currently, CEAPRC offers a Master Degree with four specializations: History of 

Puerto Rico and the Caribbean; Puerto Rican and Caribbean Literature; Archeology of 

Puerto Rico and the Caribbean; and International Relations and Diplomacy. In addition, 

CEAPRC offers a Ph. D. degree with two specializations: History of Puerto Rico and the 

Caribbean; and Puerto Rican and Caribbean Literature.   The Institution’s academic 

offerings wholly serve the promotion of Puerto Rican and Caribbean cultural and historic 

values. Courses bear heavily on research, and they characterize for being pertinent and 

responsive to the Institution’s academic objectives, that is, to the promotion and research 

of Puerto Rican studies, and to the dissemination of knowledge concerning subject matters 

such as Puerto Rican and Caribbean history, literature, culture, archaeology and folklore, 

as well as to developing the students’ awareness of our cultural, geographic and historical 

reality.  

   The courses offered by the CEAPRC reflect the mission, the goals and the 

objectives stated by the Institution. These are consistent with creating in students, 

addressed to create in students an awareness of the realities of Puerto Rican geography, 

culture, and history, and to develop the students’ research skills in Puerto Rican and 

Caribbean studies.  The course syllabi reflect these institutional goals and objectives.  

Many of them are interdisciplinary in their focus, and follow the stated goals and 

objectives of our programs that detailed in the following pages of this chapter.  All the 

programs’ curricula are directed at preparing students to engage in research.  In this vein, 

the doctoral curriculum integrates the courses that promote these objectives. Similarly, the 

master degrees curricula require a yearlong course in theory and methodology.  
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Throughout its history, the CEAPRC has published works authored by its students and 

faculty.     

Academic Content and Rigor. Course syllabi demonstrate that the Institution educational 

offerings have academic content and rigor appropriate to the master and doctoral degree 

levels.  Our faculty is highly qualified to offer these courses as evidenced in their formal 

preparation and their record of publications.  The Curriculum Committee, composed of 

faculty of our academic programs, examines all new courses, makes recommendations for 

improvement and approves them.  However, the final say is the responsibility of the 

Academic and Administrative Council.  Through the assessment instruments, administered 

by semester in each course, students and faculty evaluate the pertinence and rigor of the 

course offerings.  The evaluation of dissertation proposals allows faculty to determine if 

our students have the expected level of expertise to formulate a research problem.  Faculty 

and Program Coordinators inform the Dean of Academic Affairs of these deficiencies 

through formal and informal measures.  Curriculum Committee deliberations also take into 

consideration the needs of the students.  In fact, the assessment of courses and the curricula 

leads the Institution to revise its programs to strengthen the theory and methodology 

content of the curricula.  Chapter 8 discusses in detail course, faculty and program 

assessments. The objectives as well as the graduating student profile are periodically 

revised by the Curriculum Committee. These objectives are distributed and discussed with 

students when they are admitted and during the obligatory orientation session for new 

students.  They are readily accessible in printed form in the Dean of Academic Affairs and 

in the General Catalog, which is posted on our web page: General Catalog.   

https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
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Master of Arts Program  

Description. A curricular revision was made in 2016, resulting in changing the credits 

required to complete a master degree. The credits changed from 36 to 27 credits.  The 

thesis was also eliminated for the Master in Archeology of Puerto Rico and the Caribbean.  

The Master in Arts Program offers an inter and multidisciplinary education concerning 

Puerto Rican and Caribbean culture, international relations, literature, and history.  The 

courses include perspectives from disciplines such as history, literature, anthropology, 

archaeology, sociology, political sciences, economics, music, geography, cultural studies, 

international relations and the arts.  Upon completing five core courses, students take four 

elective courses (27 credits total) to complete their specialization in one of the following 

areas: History of Puerto Rico and the Caribbean or Puerto Rican and Caribbean Literature.   

For the M.A. in International Relations and Diplomacy, students complete nine core 

courses and two electives (31 credits total). On the other hand, the Master Program in 

Archeology of Puerto Rico and the Caribbean requires completion of nine core courses and 

one elective (30 credits total).   

Objectives and Graduating Student Profile 

The Master of Arts program aims to enable the student to: 

1. Develop his/her capacity for critical analysis and research on Puerto Rican society 

and the Caribbean region. 

2. Acquire an inter and multidisciplinary training of the culture, history and literature 

of Puerto Rico and the Caribbean. 

3. Acquire expertise in Puerto Rico and Caribbean History or Puerto Rican and 

Caribbean Literature. 
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4. Develop research skills in one of the following areas: History of Puerto Rico and 

the Caribbean or Puerto Rican Literature and the Caribbean.   

 Upon graduation, students will have the following characteristics, skills and 

knowledge: 

1. Knowledge of essential historical-social and literary characteristics of Puerto Rican 

culture. 

2. Knowledge of the cultures of the countries of the Caribbean Basin, 

3. Ability to carry out activities on topics with Puerto Rican and Caribbean culture, 

4. Commitment to the development of Puerto Rican culture, 

5. Function in cultural management, as a teacher in the areas of Spanish history, 

including cultural history (plastic arts, dance, music, theater) and social studies, 

among others.    

Profile of the Graduates of International Relations and Diplomacy 

Students graduating from this program will have: 

1. Comprehensive and general training in the basic subjects of International Relations 

and Diplomacy, 

2. An international hands-on experience, 

3. The skills necessary to do research in this field of study, 

4. The skills and knowledge to continue graduate studies at the doctoral level,  

5. The intellectual tools to continue their training independently beyond the program, 

and 
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6. The motivation and knowledge to contribute to the debate on international issues 

through research, teaching, participation in public forums and their own 

professional management.  

Objectives and Graduating Student Profile of the Master in Archaeology 

   The objectives of the Master Program in Archaeology of Puerto Rico and the 

Caribbean are:  

1. Develop the capacity for the analysis and reconstruction of the socio-cultural 

dynamics of precolonial societies, 

2. Critically weigh the presentism, androcentric and ethnically and racial biases we 

apply to the study of communities of the past, 

3. Use knowledge of other disciplines needed for archaeological research, 

4. Recognize and identify artifacts and other archaeological evidence as a product of 

socioeconomic organizations and their spaces, including ideologies, symbology, 

and social relations, and 

5. Recognize archaeology as an instrument to understand our identity and culture, and 

its relationship with other Caribbean people.  

  Students will be able to, among others things: 

1. Recognize archaeology as an instrument of study of our national identity and 

culture, and its relationship with the people of the Caribbean Region. 

2. Demonstrate mastery of anthropological theories as a conceptual framework for the 

study of human beings and their culture. 

3. Know the chronological sequence and characteristics of the groups that have 

inhabited Puerto Rico and the Caribbean, over time. 
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4. Consider cultural diversity and participation of women, men, the elderly and 

children, poor sectors, and populations of diverse ethnic and racial backgrounds. 

5. Use theories of archaeology in the broad context of anthropological discipline to 

carry out their professional work. 

6. Design and direct archaeological research projects in their modalities, in 

compliance with applicable professional processes and government regulations.  

Doctoral Degree Program  

General Description. CEAPRC offers a doctoral degree program (PhD) with two 

specialties: History of Puerto Rico and the Caribbean; and Puerto Rican and Caribbean 

Literature. The student will write his or her dissertation on a topic related to one of these 

areas. The programs’ courses are oriented to reading, discussion, critical analysis and 

research. The CEAPRC requires that its students complete 27 credits in order to obtain the 

doctoral degree: 15 core credits and 12 elective credits.  In addition, students must 

complete a Language Exam, Doctoral Degree Exams, a Doctoral Dissertation (Full Load, 6 

Credits) and the Defense of The Doctor Dissertation. The total number of credits to 

complete a doctoral degree is 33 credits.  

Doctoral degree in History of Puerto Rico and the Caribbean  

Description. The Doctoral Degree in History of Puerto Rico and the Caribbean educates 

students in the historiography and methodology of history as a discipline.  It includes core 

courses on the historiographic traditions so students, as future professionals, become 

familiar with the history of Puerto Rico and the Caribbean. As a key aspect of this 

education, the Program examines its subject matter from inter- and multidisciplinary 
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perspectives. In addition, the Program focuses in the thematic courses of the Puerto Rican 

and Caribbean perspective. Furthermore, the Program trains the students in research.    

Objectives. The Doctoral Program in History of Puerto Rico and the Caribbean 

encourages the students to: 

1. Acquire critical knowledge on European and American historiography, especially, 

those that exert more influence on Puerto Rico and the Caribbean. 

2. Show mastery of the fundamental works on Puerto Rican and Caribbean 

historiography. 

3. Master the fundamental themes concerning the Puerto Rican and Caribbean 

experience, as well as the debates concerning Puerto Rican and Caribbean 

historiography. 

4. Obtain a multi- and interdisciplinary perspective in the examination of the 

aforementioned subjects. 

5. Develop specialized knowledge on theories and methodologies of history. 

6. Contribute significant knowledge resulting from research.   

Graduating Student Profile. Upon graduation, students will have the following 

characteristics, skills, and knowledge. 

1. Knowledge of the essential multi- and interdisciplinary characteristics of Puerto 

Rican history and historiography. 

2. Knowledge of the essential multi- and interdisciplinary characteristics of Puerto 

Rican and Caribbean history and historiography within the context of Atlantic 

history and historiography.  

3. Capacity to identify and use history research sources. 
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4. The necessary skills and methodological mastery for carrying out research on the 

history of Puerto Rico and the Caribbean. 

5. Will be able to serve as faculty in higher education institutions, as a researcher in 

the areas of cultural management and in various leadership capacities in public and 

private organizations.    

Doctoral Degree on Puerto Rican and Caribbean Literature   

Description. The Puerto Rican and Caribbean Literature Program concentrates on the 

study of Puerto Rican literature and its relationship with Caribbean literature. The Program 

offers an integral view.  In the Caribbean area, the curriculum focuses mainly in the 

Spanish-speaking Caribbean.  The CEAPRC also offers courses on the literature of the 

English and French-speaking Caribbean and on the Puerto Rican diaspora. The Program 

encourages interdisciplinary studies and promotes the study of non-canonical works. 

Furthermore, the Program is oriented to educating students in literary theory and research 

methods.    

Objectives. The Doctoral Degree Program on Puerto Rican and Caribbean Literature 

encourages the student to: 

1. Acquire an integral and specialized view of Puerto Rican literature and its 

relationship with the literature of the other Caribbean countries. 

2. Become knowledgeable of the literature of the Hispanic Caribbean countries. 

3. Acquire basic knowledge on the non-Hispanic Caribbean. 

4. Acquire a panoramic knowledge of Latin American literature. 
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5. Develop specialized knowledge of the theory and methodology of literary 

analysis, including the debates on literary criticism on Puerto Rican and Caribbean 

texts. 

6. Contribute significant knowledge because of research.    

Graduating Student Profile. Upon graduation, students will have the following 

characteristics, skills, and knowledge. 

1. Education in the discipline of literature.  

2. Knowledge of the main trends in literary theory and methodology.  

3. An integral and specialized view of Puerto Rican literature and its relationship with 

that of the other Caribbean countries.  

4. Ample knowledge of the literature of the Hispanic Caribbean countries.  

5. Basic knowledge on the non-Hispanic Caribbean.  

6. Panoramic knowledge of Latin American literature.  

7. The necessary skills and methodological mastery for producing knowledge on 

subjects related to Puerto Rican and Caribbean literature.  

8. Serve as a faculty in higher education institutions, as a researcher in the areas of 

cultural management and in various leadership capacities in public and private 

organizations.    

Periodic Assessment of the Programs   

CEAPRC evaluates its curricula in light of the requirements of the state licensing 

agency, JIP, which are also specified in the Programs Review Guide. This document 

details the information required for the review such as: curriculum sequence, faculty 

qualities and support services, including library and laboratories, among other things.  The 
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Institution also has the Plan for the Development of Academic Programs, which main 

objective is to assure the rigorous evaluation of the academic programs. A monitoring and 

evaluation phase of the program is proposed in this guide.  A detailed discussion on the 

results of academic and institutional assessments is presented in Chapter 8 of this report in 

compliance with Standard V: Educational Effectiveness Assessment.   

Faculty   

CEAPRC provides students with learning experiences that are designed, 

implemented, and assessed by a core of distinguished and valued faculty, recruited in a 

sufficient number and who possess the appropriate credentials for graduate level curricula. 

CEAPRC faculty is also regularly and equitably evaluated by their students and colleagues 

and have a demonstrated longtime commitment to the Institution. This commitment 

ensures the continuity and coherence of the Institution´s educational programs. As noted in 

the Faculty Profile, active CEAPRC faculty by the end of the second semester of 2020 at 

the CEAPRC account for a total of 50 faculty members. This number includes most of the 

professors hired at any of the semesters during the period from academic year 2015-2016, 

up to the second semester of 2019-2020.   

Faculty Recruitment. Professors join CEAPRC’s faculty by invitation of the Dean of 

Academic Affairs, and with the Chancellor’s consent. The invitation is guided by the 

specific curricular needs of the Center for the running academic year. Curricular planning 

is based on a four semester course-scheduling plan (two semesters and two summer 

sessions). In addition, the invitation is based on the prospective professor’s reputation as 

scholar in the intellectual community, and on his or her merits with regard to publications, 

participation in seminars, conferences, symposia, fora, lectures, and similar activities. It is 

https://docs.google.com/spreadsheets/d/1z97n6Nz0-aB6-ibjd3wquz0buZLrDgC1_123jqNQJfA/edit#gid=1618975160
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also based on faculty reputation of their teaching skills and their community involvement. 

Over 90% of CEAPRC´s active faculty members have doctoral degrees and most of them 

are tenured professors at other prestigious institutions of higher education. Some are 

distinguished emeriti professors or hold honorary doctoral degrees. Many have been 

visiting professors at local or international universities.  The CEAPRC may hire a 

professor with only a master degree, if he or she teaches in a field of difficult recruitment, 

or has shown an excellent performance backed by research, publications, and professional 

or creative work.  Since 2015-to date, only eight professors have been hired with a master 

degree in areas of very difficult recruitment:  literature, international law, archaeology, and 

diplomacy.  This represents 6% of the faculty.  Once a prospective professor has been 

invited to teach at the CEAPRC, he or she must submit an up-to-date curriculum vitae and 

an official academic transcript in addition to other documents typically required in the 

recruitment process of teaching positions. The requirements are as included in the Faculty 

Handbook, and the institutional policy on faculty recruitment.  Besides evidence of their 

academic background, prospective faculty must submit publication and research samples, 

and any other documents that will materially establish his or her status within the 

academic, scholarly, and intellectual community.  

Appropriate Credentials for Graduate Level Curricula 

Approximately, 75% of our faculty members have earned their bachelor’s degrees from a 

local institution of higher education, specifically, from the University of Puerto Rico 

(73%).  This fact constitutes a common ground that allows for a sufficient commonality of 

language and attitudes toward research and knowledge as to give continuity to the 

students’ learning experience throughout their studies toward a degree. Therefore, the 

https://drive.google.com/file/d/16XtIP3331a3mXajnoEssTMu4JUJz8aWr/view?usp=sharing
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CEAPRC has been able to strike a balance between a faculty with varied academic 

backgrounds and areas of expertise, and the continuity that is critical for curricular and 

academic coherence. In fact, the rich variety of academic backgrounds of our faculty 

members traditionally attracts an equally rich variety of students who come to our 

institution precisely because they know that they will conduct their studies under the 

supervision of well reputed scholars in their fields. Their credentials, as previously stated, 

are established by the usual documents gathered during the recruitment and hiring process.  

The Faculty Profile shows that over 46% of our faculty members have obtained 

their doctoral degree from prestigious universities, public and private institutions outside 

Puerto Rico, including 28% in the U.S., 16% in Europe, and 2% in the Caribbean (Cuba). 

With them, the students have had the opportunity to learn about and do research on 

cutting-edge theories, debates, proposals, and issues within their well-established 

expertise. These professors are also knowledgeable in other fields within or tangent to their 

discipline and tend to address their topics from an interdisciplinary viewpoint. In the ever 

more competitive employment market for college-level professors, the interdisciplinary 

approach displayed by most of our faculty helps students to enlarge their views, and their 

choices in terms of dissertation and research topics, thus becoming more attractive to 

prospective employers. Therefore, it is quite fair to say that our professors enable students 

to complete their degree.  

The CEAPRC’s regulatory documents:  Faculty Handbook, Strategic Assessment 

Plan, General Catalog, minutes of the Academic and Administrative Council, minutes of 

the Curriculum Committee, and the minutes of faculty meetings, among others, clearly 

require that only enabled and qualified professionals design, develop, monitor, and support 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 57 of 147  
  

  

the academic programs, research, and services. The Dean of Academic Affairs, in 

consultation with officers and faculty members, delineates, schedules, and assigns to them 

tasks such as the revision of course syllabi, and the development, submission and 

implementation of new courses or programs.  Faculty may also be asked to perform other 

specific tasks in support of academic programs, research and services, such as directing a 

thesis or joining a dissertation committee, mentoring or offering advice to a student, or 

organizing and participating in co-curricular activities.  The persons who carry out all 

academic tasks (e.g. curriculum, program, and course design) are the same outstanding and 

prestigious professors who teach with us.  In that sense, an examination of the curricula 

vitae and the profile of our faculty will demonstrate that highly talented and well-reputed 

intellectuals cover the academic aspect of our institution.   

The number of part-time professors has had an important influence on the quality 

of student learning and on their success.  At the CEAPRC, part-time-professor recruitment 

is predicated on our commitment to hiring sterling professionals widely reputed for their 

significant contributions to their field. CEAPRC frequently hires emeriti professors and 

recipients of doctor degrees honoris causa to teach very specialized courses. These 

professors are often unwilling to teach more than one course or teach courses that are not 

within their fields of research or study.  Since our student body is small (500 students on 

average), there is usually no need to assign to a professor more than two courses in the 

same semester.  Over the last five academic years, each semester CEAPRC has offered 

approximately 40 courses (online after March 2020), which in turn have been assigned to 

28 professors.  Part-time hiring of outstanding professors ensures that the CEAPRC can 

offer a quality education to students who could study cutting-edge subjects under the best 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 58 of 147  
  

  

professors, carefully selected by the CEAPRC. The Institution invites professionals who 

are well prepared and are suitably qualified for the positions they occupy, with roles and 

responsibilities defined in the Faculty Handbook, and in the suitable amount needed for 

maintaining a course program that satisfies student diversity and interests.  As stated 

previously, the repertoire of professionals invited to the CEAPRC has been remarkably 

diverse which enriches the exchange of ideas and the experiences of our students.  The 

distribution of the CEAPRC faculty by academic program has been as follows:  20% in 

History; 16% in Literature; 8% in Archaeology; 4% in International Relations and 

Diplomacy; and 2% in Languages.  Faculty members are called upon to design, revise, and 

update the curriculum and the academic programs, and to participate in formal or informal 

assessment activities.  The faculty is constantly asked to contribute new bibliography to 

syllabi to keep them current.  

Faculty Performance is Reviewed Regularly and Equitably 

Faculty evaluations are conducted based on written, disseminated, clear, and fair criteria, 

expectations, policies, and procedures, as described in the Faculty Handbook.  A system 

for the evaluation of teaching is set up in the Faculty Handbook, to assess, through very 

clear standards, the professor’s commitment to teaching, his or her competence in the 

discipline of choice and in the administration of the course, and his or her commitment to 

the Institution.  Chapter 8 of this report provides a thorough description and findings of the 

faculty evaluation by students over the last six academic years from 2013-2014 to 2019-

2020.  The main conclusions are that students are satisfied with their professor’s 

preparation and background, their performance, and with the pertinence of the academic 

offer and curriculum of the institution.  Overall, the result of the evaluation points to 

https://drive.google.com/file/d/16XtIP3331a3mXajnoEssTMu4JUJz8aWr/view?usp=sharing
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student satisfaction in issues related to faculty and the teaching of the courses.  Refer to 

the report of results of Faculty and Students End of Course Evaluations and 

Administrative Services Surveys at FEOCs and SEOCs.     

Faculty Resources and Support. CEAPRC provides its faculty with the opportunity to 

teach courses in very narrow fields of interest at the graduate level, as well as to teach 

courses within the context of their current research.  Institutions like the University of 

Puerto Rico and the Inter American University do not have the curricular flexibility or 

enough students to support the type of courses that we offer in our curriculum.  Thus, the 

CEAPRC, as an institution of higher education, constantly offers the opportunity to high-

quality professors to expand their curricular horizons or nurture their research in their 

fields within the graduate studies context. Furthermore, most faculty members are invited 

to teach courses concerning their latest research work, so they are literally offered the 

opportunity to share the fruit of their intellectual labor with our students and other faculty 

members.  Often, the courses deal with cutting-edge research that has never been made 

public.   

Faculty Development Plan.  On the other hand, the Office of the DAA has a budget to 

carry out the faculty development plan following the Faculty Development Plan Policy 

(2017).  CEAPRC sponsors the faculty's development activities focused on three aspects: 

teaching, research, and dissemination.  The implementation of these aspects is offered 

through a program of meetings, conferences and workshops that emphasize the value of 

academic education and the professional responsibilities of each member.  Faculty are also 

motivated to participate in experiences in and out of Puerto Rico.   

https://drive.google.com/drive/u/1/folders/1F_5uMXoeqB5BhBRR6VYpFKyaxNVzA0WV
https://drive.google.com/drive/u/1/folders/10m0bpYlDA7Bq4YYUDOCSBRYD_UtXya0N
https://drive.google.com/drive/u/1/folders/10m0bpYlDA7Bq4YYUDOCSBRYD_UtXya0N
https://drive.google.com/drive/u/1/folders/10m0bpYlDA7Bq4YYUDOCSBRYD_UtXya0N
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CEAPRC Promotes Research Among its Faculty.  CEAPRC allows faculty and students 

to identify themselves as part of the Institution, when they request funds from other 

institutions or organizations to subsidize their research.  The CEAPRC offers its 

bibliographic resources and professional links for the benefit of research, and provides 

recommendations to support the faculty's work. Once the research has come to an end, or 

in the course of it, the professor is invited to offer a conference where he or she shares the 

major findings.  If the research results in a publication, CEAPRC sponsors and provides its 

facilities for the submission of the publication and discloses related information through its 

social media.  With this practice, CEAPRC also promotes the conversation between 

colleagues and the exchange of ideas.  

Dissemination of Knowledge Beyond the Classroom 

CEAPRC encourages the development of mentoring.  The learning process is not limited 

to the classroom; however, it grows and evolves through meetings and conversation of 

academic topics or academic relevance.  Some of these conversations have ended up in 

research topics or activities that benefit the academic community and the public.  Another 

form of outreach turns out to be faculty´s presentation of books and projects.  A number of 

activities, congresses, seminars and symposia take place at the CEAPRC.  These activities 

are attended annually by prominent personalities in the disciplines of history, literature, 

archaeology, and sociology. CEAPRC faculty have free access to these activities as part of 

their professional development.   

CEAPRC Promotes Faculty´s Publication of Research.  The Publications Office, now 

under review for reactivation and once directed by Dr. Ricardo Alegría, analyzes the 

unpublished research of CEAPRC faculty, for possible publication.   
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Faculty Assessment of Student Learning.  The CEAPRC has developed criteria for 

supervising and evaluating the effectiveness of classroom instruction.  Based on the 

Assessment System Plan (ASP) adopted since 2008, evaluation forms and processes for 

assessing the learning experience in the classroom have been developed and administered 

every semester.  The DAA provides faculty members with a questionnaire in which the 

work of his or her group of students is evaluated in each term.  The educational 

effectiveness assessment is discussed in detail in Chapter 8 of this Self Study Report. Refer 

to the report of results of Faculty and Students End of Course Evaluations and 

Administrative Services Surveys at FEOCs and SEOCs.     

Student Learning Opportunities and Resources.  CEAPRC provides its students enough 

learning opportunities and resources to support its programs and academic progress as they 

are described in the link of the Dean of Students Affairs (DSA) in the CEAPRC’s website 

and the General Catalog. This section describes major learning support services provided 

by the DAA (Academic Advisement Plan) and those under the custody of the Library like 

as donations, special collections, user´s instruction program, conferences and publications.  

Chapter 7 of this report provides a detailed description of other support services delivered 

by the DSA.   

Support Services Provided by the DAA.  The Institution has an Academic Advisory Plan 

to assist students and support them on their path to achieve the academic goals.  This 

process is carried out mainly by the Academic Program Coordinators.      

Library services. The CEAPRC Library supports the Institution curricula and adheres to 

its Mission.  The Library fulfills this task through a coherent development of its collections 

and an operation focused on achieving the academic objectives of the Institution.  The 

https://drive.google.com/drive/u/1/folders/1F_5uMXoeqB5BhBRR6VYpFKyaxNVzA0WV
https://ceaprc.edu/estudiantes/decanato-de-asuntos-estudiantiles/
https://drive.google.com/drive/u/1/folders/1B45u3h6xiroXoXIc8vAEsiI4TgkXpl3b
https://drive.google.com/drive/u/1/folders/1B45u3h6xiroXoXIc8vAEsiI4TgkXpl3b
https://ceaprc.edu/biblioteca/
https://drive.google.com/drive/u/1/folders/1zf_CkQg8aJ2unlG0oTodIoG9O3cVuG01
https://drive.google.com/drive/u/1/folders/1zf_CkQg8aJ2unlG0oTodIoG9O3cVuG01
https://ceaprc.edu/biblioteca/
https://ceaprc.edu/biblioteca/
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Library specializes in history, archaeology, literature, culture and folklore in Puerto Rico 

and the Caribbean.  In addition, it contains collection in art, international relations, and 

migrations in this region, among other topics.  The collection has enough depth in its 

resources to support the curriculum and the research done by faculty and students.  It is 

divided into the following collections:  History of Puerto Rico, History of Latin America 

and the Caribbean, Literature of Puerto Rico, Literature of Latin America and the 

Caribbean, Rare Books, Theses, Magazines, and Collection of Films and Documentaries. 

Currently, the collection consists of approximately 20,500 printed resources, 372 digital 

resources (Films and documentaries), and 756 theses.  To facilitate remote access to 

resources, the Library has the JSTOR and MLA (Modern Language Association) 

databases.  

A Reference Service of Excellence.  The CEAPRC's raison d'etre rests on in-depth 

research on the history and culture of Puerto Rico and the Caribbean.  The Institution is 

cognizant that the academic activity is a process that involves faculty, students and library 

staff. In addition to fostering a coherent development of our collections, the CEAPRC has 

focused on providing a reference service of excellence.  To that end, the staff hold 

graduate studies in Puerto Rico and Caribbean history, allowing for deeper knowledge of 

Puerto Rican and Caribbean studies.  The Director of the Library, in addition to his Master 

Degree in Information Science and Technology, holds a doctorate in history from this 

Institution.  For the past 15 years, the Librarian has held his position, working directly with 

the collections and, above all, with the researchers.  The librarian's assistants have also 

been in their positions for many years.  With that experience as a foundation, the Library 

offers individualized assistance to faculty, students, and researchers, and promotes 
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research on the topics at hand.  The support provided by the Library to CEAPRC faculty 

and students contributes to their success, which is reflected in the total number of theses 

(756), and in the daily feedback.  

Usage of the Academic Platform Edu 2.0/NEO LMS.  CEAPRC promotes the academic 

platform Edu2.0/NEO LMS for distance education, to facilitate interaction and the 

research process. The Associate Dean of Academic Affairs has been responsible for 

opening accounts, guiding, and assisting faculty and students in the usage of Edu 2.0/NEO 

LMS.  This has been remarkably effective in facilitating the exchange of information 

between faculty and students.  

CEAPRC and its Relationship with the Community.  The Institution maintains an 

excellent relationship with the community, which includes neighbors, other universities, 

museums, government agencies, and tour guides, among others.  Besides using the 

resources of the Library, the community enjoys free access to the building and its diverse 

cultural activities.  The vast majority of these are free. CEAPRC is a frequent setting for 

conferences, symposia, book presentations and other cultural activities that enrich the 

educational experience of its students and the entire community.  The Library is one of the 

main strengths of this Institution, not only for its specialized collections and the service 

provided to researchers, but also because it clearly manifests the Mission and objectives of 

the CEAPRC, and the vision of its founder Dr. Ricardo E. Alegría.  The Vision and 

Mission emphasize the training of highly qualified professionals to contribute to the better 

understanding of the society, through research and knowledge dissemination.  With that in 

mind, Dr. Ricardo E. Alegría had the vision of creating a highly rated Institution that is 

accessible to all citizens interested in expanding their knowledge of the history and culture 

http://ceaprc.edu20.org/
http://ceaprc.edu20.org/
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of the Caribbean Region.  The Library offers its full support to the Institution's curricula, 

but also places its collections at the service of all those who are interested.  The above has 

led CEAPRC to enjoy the respect of the academic community and the neighbors of Old 

San Juan, extending this beyond the borders of the Island. This is undoubtedly a strength 

and source of inspiration for the persons who make academic life its professional priority.  

CEAPRC Planning Integrates its Academic and Institutional Goals 

CEAPRC Five-Year Strategic Plan (2013-2018), integrates its goals for academic and 

institutional effectiveness and improvement, particularly, student achievement of 

educational goals, and student learning based on the results of academic and institutional 

assessments.  For instance, to achieve Strategic Goal #2, which reads: “Development & 

Strengthening of Academic Programs and Initiatives), the Institution has undertaken, as 

planned, a number of measures: requiring an updated course syllabus at the beginning of 

each term; consulting and improving communication with the faculty; providing wireless 

Internet access throughout the campus; increasing the number of faculty using the 

academic platform Edu 2.0 for distance education; updating the Assessment Plan; and the 

usage of electronic assessment tools, mainly Google forms.  

Recommendations  

A Full Time Dean of Academic Affairs.  The Dean of Academics Affairs is responsible 

for the main academic activity of this Institution.  One major finding achieved by this Self 

Study, up to the first semester of 2019-2020, was the need to strengthen the Office of the 

Dean of Academics Affairs to make sure that the Dean fulfills his or her responsibilities as 

efficiently as possible. For this, the following actions were advised: (a) Hiring of a full-

time Dean – the Summer of 2019 the Dean was on a part-time basis. (b) Add support staff. 

https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
https://ceaprc.edu/wp-content/uploads/2020/01/five-years-strategic-plan.pdf
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(c) Increase the number of courses on the Caribbean.  As a result of the findings, a full 

time DAA was hired in October 2019.  

Technological Integration.  The Institution is aware that it should find ways to focus on 

updating the data.  In addition, it should accelerate the Technological Integration process 

to facilitate the work of the Academic Deanship, and therefore create electronic tools that 

help strengthen programs by improving communication with faculty, evaluation of courses 

and academic experiences of faculty and students.  This would require the acceleration of 

the process of technological integration into the Academic Deanship.    

Updating of Course Syllabus on a Continuous Basis 

There are several aspects that make CEAPRC a one-of-a-kind Institution: its rigorous 

academic programs and its faculty credentials.  Nevertheless, students have pointed out in 

the student's end of course surveys (SEOC), that course syllabi should be updated on a 

continuous basis.    

Higher Technology Integration into DAA Processes.  SEOC´s results also point out to 

more integration of technology into everything related to the academic area in order to 

streamline the processes to achieve greater effectiveness.    

Increase the Offering of Courses on the Lesser Antilles:  CEAPRC Academic Programs 

are consistent with its Mission and objectives by providing every semester a rich offer of 

courses related to the archaeology, history, literature and international relations of Puerto 

Rico and the Caribbean.  Nevertheless, the offering of courses on the Caribbean, 

specifically on the Lesser Antilles, should be increased, as it has been constantly requested 

by students.      
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Chapter 7. Standard IV: Support of the Student Experience  

Standard IV: Support of the Student Experience reads: “Across all educational experiences, 

settings, levels, and instructional modalities, the institution recruits and admits students whose 

interests, abilities, experiences, and goals are congruent with its mission and educational 

offerings. The institution commits to student retention, persistence, completion, and success 

through a coherent and effective support system sustained by qualified professionals, which 

enhances the quality of the learning environment, contributes to the educational experience, and 

fosters student success.”  

Compliance with Requirements of Affiliation. The analysis of Standard IV also 

addresses CEAPRC compliance with the Requirements of Affiliation 8, and 10; their 

description reads:  

Requirement of Affiliation 8 (“The institution systematically evaluates its educational 

and other programs and makes public how well and in what ways it is accomplishing its 

purposes”)   

Requirement of Affiliation 10 (“Institutional planning integrates goals for academic   and   

institutional   effectiveness   and   improvement, student achievement of educational goals, 

student learning, and the results of academic and institutional assessments”)  

Student Support Services  

CEAPRC’s Provides Established Ethical Policies and Processes to Admit, Retain, and 

Facilitate the Success of Students.   Student regulations are published in the Student 

Handbook and the General Catalog.  CEAPRC student services aimed to guarantee student 

retention, persistence, and completion are also explained in the Student Handbook and the 

General Catalog.  Student services have been expanded and improved on a continuous 

https://drive.google.com/drive/folders/1o5NS9y7ot8aS82vj91M4FItw8HN7wxcU?usp=sharing
https://drive.google.com/drive/folders/1o5NS9y7ot8aS82vj91M4FItw8HN7wxcU?usp=sharing
https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
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basis.  The offices under the Deanship of Students Affairs (DSA) have overall in charge of 

these services, which are also published on the DSA link of the CEAPRC’s website.   

Deanship of Student Affairs (DSA)  

In February 2016, CEAPRC began the process of renewing the operating license 

issued by the JIP.  After the JIP visit, the Board of Trustees amended the statutes of the 

Institution to create the Deanship of Student Affairs (DSA).  All the services were 

structured and offices were created.  Prior to the creation of the DSA, there was a Student 

Affairs Officer, hired in 2014, who carried out the processes established in the Student 

Handbook. The Office of Professional Counseling was also created following the JIP 

recommendations included in the Preliminary Findings and Conclusions Report for 

License Renewal (September 20, 2016).  The DSA is the area that provides direct services 

to the students, starting with their entry to the Institution through the Admissions Office.  

It also orientates students who require the services of the Professional Counseling Office 

and submits the forms according to the type of service (complaints, protective orders, and 

reasonable accommodation, among others).  The DSA is also in charge of issues related to 

institutional image, marketing, and recruitment of new students.  It also notifies all 

procedures related to the institutional community.  The DSA guards, maintains, updates, 

and ensures the confidentiality of the records of the students that are housed in the 

Registrar’s Office. Other services offered by the DSA aim to support Student Council-

related tasks, student associations, and student activities.  

Admissions, Recruitment and Marketing Office  

Admission and Transfer Policies Reflect the Institution's Mission and are Published, 

for the Benefit of Students.  One of the principal goals and purposes of the CEAPRC is 

https://ceaprc.edu/estudiantes/decanato-de-asuntos-estudiantiles/
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the dissemination of the historic, social, cultural, economic, and geopolitical reality of 

Puerto Rico and the Caribbean Region.  The CEAPRC's admission policy clearly 

corresponds to these goals and objectives by facilitating student enrollment at the 

Institution. This policy can be read in detail in the General Catalog.  Students must also go 

through an interview process where their questions and doubts are answered and clarified.  

At present, the CEAPRC's admissions policy requires that entering students have a BA or 

MA degree from an accredited institution.  Doctoral students who do not have degrees in 

these areas may obtain a conditioned admission and must take a specific 3-credit 

prerequisite course.  Most recently, a new online registration process has been adopted for 

completing the admission and registration process.  

Admission Requirements Process  

CEAPRC facilitates the admission to its programs by  providing specific 

prerequisites to allow otherwise qualified students to engage in the study of history or 

literature of Puerto Rico and the Caribbean even when their previous academic 

background is not in these areas and disciplinary fields of study.  As stated in our General 

Catalog, and in the objectives of our academic programs, the CEAPRC gives the utmost 

priority to research in order to generate, publish and disseminate knowledge on all aspects 

of Puerto Rican, Antillean and Caribbean reality. The CEAPRC admits professionals from 

diverse areas of study, an important element contemplated in the general objectives of the 

Institution. For example, general institutional objective no. 3, namely:  “To develop 

professionals capable of contributing and serving their country and humankind through 

graduate programs leading to Master of Arts and Doctor of Philosophy degrees with 

https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
https://ceaprc.edu/estudiantes/decanato-de-asuntos-academicos/catalogo-institucional/
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emphasis in the analysis, research, and study of the history, literature, society, and the 

myriad cultural elements of the peoples of the Caribbean.”  

CEAPRC has a Process by which Students who are Granted Conditioned Admission 

are Supported in Attaining Appropriate Educational Goals.  The Admissions 

Committee has the primary function of evaluating students whose academic index is 

between 2.50 and 2.99, to choose those who have the best potential for successfully 

completing a graduate career, and those to whom the Institution could grant a conditioned 

admission.  This committee is chaired by the DSA.  The Registrar and one faculty member 

of each discipline are also part of the committee.  Faculty members who have participated 

in the Admissions Committee strongly recommend that faculty should participate in the 

admissions process of all students, and not only in the cases of students whose academic 

index falls below the required 3.0.  The Dean of the DSA evaluates students who have a 

grade score of 3.0 or more, according to the existing rules.  An applicant must meet all the 

admission requirements included in the existent checklist.  

The effectiveness of the admissions policy is evidenced by the fact that the 

CEAPRC has had an average annual inflow of approximately 130 new students from 2015 

to 2018 academic years. Nevertheless, during the last two academic years from 2018-19 to 

2019-20, following an institutional restrictive fiscal policy of budget limitation for 

marketing, the annual average enrollment has dropped to 102 new students, as it may be 

noted in Graph 7.1.   
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Policies and Procedures Regarding Alternative Learning Approaches.  The CEAPRC 

does not grant credits for the professional experience that the applicant brings. Professional 

experience may help the applicant in his or her academic performance, however, no credit 

is granted for it.  The evaluation of transfer credits, and credits awarded through alternative 

learning approaches are clearly stated in the General Catalog.  

Marketing Plan  

CEAPRC’s student services prepare new students for the academic rigor that 

awaits them, to reasonably guarantee them success in their studies. Information is provided 

to student prospects in the General Catalog and other written material. Despite limited 

resources, a marketing plan is being developed to promote the Institution.  The activities 

generated for admission are few and the new prospects learn of the CEAPRC by verbal 

referrals.  To facilitate the follow up to prospective students, the Admissions and 

Recruitment Office has a Customer Relationship Management Program (CRM).  As part of 

the marketing plan, a "branding" was developed from which the current motto ¨Study what 

you are passionate about¨ is a trademark with the Puerto Rico State Department.  In 
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addition, an official color was established for the Institution, which simulates the color of 

the waters of the Caribbean Sea.  The Institution received a donation from Master Paints 

Company for the purpose of advancing the unique brand.  In addition, a new website was 

designed according to technological trends.  To complete the outreach and promotion plan, 

the Institution has entered social media like Facebook, Twitter, Instagram, and LinkedIn.  

All social communication accounts are linked to the new website, constituting our main 

means of dissemination.  The CEAPRC has a program of conferences, book presentations, 

and other free and open activities to the community.  These include national and 

international conferences oriented to fulfill the Mission of the CEAPRC, while serving as a 

major marketing tool.  

Student Retention  

One of the aspects that the CEAPRC has been zealously working on is student 

retention.  At the end of each term, the Office of the Registrar identifies inactive students 

and refers the list to the Office of the DSA. All the students on that list are invited to seek 

readmission at the CEAPRC.  

The curricular revisions undertaken in the 10 years, strive to enable students to 

successfully complete the stated objectives of the programs.  These are all essential 

elements for student retention.  As it can be noted in Graph 7.2, the retention rate for 

students admitted during the period from 2010 to 2015 has been increasing significantly, 

showing 93% in the Fall 2015 semester.    
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Graph 7.2 

  

    

Nevertheless, the graduation rate for the last 13 years has remained at approximately 33%. 

Considering a longer period, 603 students graduated out of 2,333 admitted from the Fall 

2000 to the Fall 2019 semester, which represents a graduation rate of 26%.  No doubt, 

these data represent a challenge for the CEAPRC to deal with in the midst of very difficult 

times due to the pandemic caused by the COVID-19.    

Office of the Registrar  

The Registrar’s Office is responsible for managing and overseeing the enrollment 

process, as well as carrying out the Satisfactory Academic Progress policy and the custody 

of academic records.  The office is governed by the policies of the JIP and federal agencies 

like the Department of Education (USDE) and the Department of Veterans Affairs.  In 

addition, due to the lack of an Institutional Research Office, the Registrar’s Office has 
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assumed additional responsibility and work to collect and report institutional statistics.  

For these purposes, the Registrar prepares statistics reports for all areas on a six-monthly 

basis.  All statistics used in the self-study report are those worked by the Registrar.  

Satisfactory Academic Progress Policy (PAS) 

In accordance with its norms and the Federal Regulation of 1965, as amended (34 

CFR 668.34), CEAPRC has established since 2012, the Satisfactory Academic Progress 

Standards (PAS, for its Spanish acronym). The referred federal law regulates the use of 

funds allocated to the various Financial Aid programs and requires any eligible student to 

comply with the Academic Progress Standards established by the Institution.  In addition, 

students who do not participate in financial aid are subject to the rules set forth herein. The 

Satisfactory Academic Progress Standard applies to the entire student population, those 

who benefit from Title IV financial aid and those who do not apply for any financial aid at 

the Institution.  The purpose of the PAS standard is to get students to make good use of 

them, and to demonstrate academic progress in the process of completing their curriculum.  

CEAPRC will evaluate the satisfactory academic progress of the student receiving or not 

receiving financial aid.  A student who does not meet the criteria in the Satisfactory 

Academic Progress Standards established by the Institution jeopardizes his eligibility for 

financial aid, or partial or total suspension from the Institution.  The PAS standards are 

duly specified in the General Catalog.  In addition to PAS, CEAPRC has established other 

related policies which regulate student workload, specify the regulations for incomplete 

work, define “academic progress”, and establish the Academic Index (the general average 

of scores obtained by all students) and the Retention Index (the minimum value of the 

academic index that will allow the students to continue studying at the CEAPRC).  In 
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addition, students are given alternative means of appeal if they are suspended for lack of 

academic progress or are placed on probation.    

Transfer of Credits 

The CEAPRC has a policy by which the Institution validates up to nine graduate 

credits taken at accredited Institutions.  The courses to be validated must cover issues 

related to the areas of studies at the CEAPRC, like as Puerto Rican, Caribbean and Latin 

American history, literature, and culture.   This policy is published in the Institutional 

Catalog and on CEAPRC’s web page www.ceaprc.edu. 

Proper Safekeeping of Academic Records  

As indicated in the General Catalog, all academic records are in the custody of the 

Registrar, who is the only person who can authorize access to them.  The Registrar will 

allow access to the files to those members of the administrative staff of the institution who 

act in the genuine educational interest of the students.  The disclosure of the information 

contained in the academic records of students to third parties, will only be done by written 

authorization of the student or in the faithful compliance of a court order or proceeding.  

All files containing student information are properly protected in a keyed vault at the 

Registrar’s Office.  

Office of Financial Aid  

Being a small graduate Institution that does not have access to Pell Grants and 

other similar student aids available to undergraduate students with financial needs, the 

CEAPRC has a limited but important array of options for graduate students who want to 

pursue a career.  Nevertheless, our Institution has the lowest per-credit cost in Puerto Rico 

and a top-rated faculty in an outstanding learning environment recognized for its 
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remarkable historical value.  Our class schedule is much predicated on student preferences 

and scheduling needs, as a great many of them must travel long distances to come to class 

every week. Among our options, the Office of Financial Aid provides information of 

financial assistance available to our students, including the contribution of the Puerto Rico 

Department of Education to teachers who are students at our Institution.  This contribution 

is through federal funds from the Title II-A Program. This program, although limited in 

recent years, has helped Puerto Rican teachers to achieve higher education and thus 

transmit that knowledge to students in the different elementary, secondary, and high 

schools in Puerto Rico.  Another great financial aid that our students have had are private 

scholarships, like the Felisa Rincón de Gautier Foundation scholarship and the Impulse 

Santander scholarship, sponsored by the Santander Universities Educational Program.  Our 

students have been able to use these scholarships to continue their graduate academic 

studies or to be able to do their academic research, so necessary to achieve the longed-for 

academic degree.  Students can also use the financial aid offered by Vocational 

Rehabilitation through Title I and VI-B funds for any necessary good or service to make 

students under this aid eligible, prepare academically, according to each of their stated 

needs.  

Finally, our Institution offers our students the opportunity to apply for financial 

assistance through the Federal Aid Program Title IV.  In June 2010, the institution 

received approval to participate as a Federal Student Aid Eligible Institution, allowing 

eligible students to obtain financial loan opportunities.  This aid offers the graduate student 

each academic year to apply for up to $20,500.00 in federal aid to pay for the academic 

costs.  These costs are not only the student's classes or tuition, but also include books, 
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housing, transportation, food, clothing, and any other expenses the student may incur to 

complete his/her studies.  The Financial Aid Office provides comprehensive information 

regarding student expenses, financial aid, scholarships, grants, loans, repayment, and 

refunds.  Related information is also posted on the CEAPRC website accessible through 

the following links:  Financial Aid,  Institutional Profile for Consumers, and Student 

Consumer Report Charges, Dues, and Financial Aid.  

The Financial Regulations of the CEAPRC include information on the charges and 

dues required by all the programs offered by the Institution during the academic year.  The 

rules also explain the policies that govern changes in dues, fees, extensions of time and 

reimbursements.  Although the General Catalog includes these rules, they are also posted 

on the CEAPRC website (Financial Aid) and handed to every student at enrollment.  As 

indicated in the General Catalog (2018-2020) the cost per MA and doctoral credit is $250, 

and $275, respectively. The average graduate student tuition and fees at the CEAPRC were 

$3,600 and $170, respectively.  It bears noting that the CEAPRC maintains the lowest cost 

per graduate credit in Puerto Rico.    

Office of Professional Counseling  

As part of student support services, the Office of Professional Counseling (OPC) 

has undertaken various activities to facilitate the integration of students into the 

Institution’s student life.  One of the activities carried out is the individual interviews with 

new-income students to evaluate expectations and follow-up on them in any identified 

physical, mental, or emotional management that affects their academic development.  

Guidance is also provided on the services provided by the office and the respective 

protocols for accessing aid or care such as:  reasonable accommodation protocol, sexual 

https://ceaprc.edu/estudiantes/asistencia-economica/
https://sites.google.com/site/avaluoceaprc/institutional-profile
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harassment protocol and Law 54 protocol (domestic violence law), among others.  For 

these purposes, a brochure was developed, and it describes the provided services.  Every 

term, a follow up is given to students who have requested reasonable accommodation to 

determine if it is still viable.  Crisis intervention is done with students who are affected by 

personal situations that prevent them to complete their grades.  The OPC services are not 

limited to those established by policies.  In addition, there are initiatives of workshops to 

develop mental and emotional issues open to students and the public as well.  One of these 

was the presentation of the documentary “This insistent mania to be happy”, which 

addresses the topics of bipolarity and schizophrenia.  A workshop on domestic violence 

was also offered, as well as another related to sexual harassment for the Institution's 

administrative staff.  Other workshops offered by the professional counselor include stress 

management and reasonable accommodation.  The OPC collaborates with the retention 

plan, tracking inactive students and referring them to relevant offices.  

Other Services and Activities Guidance   

The majority of our students hold full time jobs during the day.  Our class hours are 

from Tuesdays to Thursdays, from 5:00 to 9:00 p.m., and Saturdays are from 8:00 am to 

3:00 pm.  Therefore, orientation activities are held during class hours. At present, the 

Office of the Dean of Academic Affairs coordinates an Academic Advisement Program to 

meet the needs of students. The professors who give academic advice do so in flexible 

hours as per student needs.  Their hours are displayed on billboards through the CEAPRC.  

Among the tasks entrusted to these academic advisors are orienting students during the 

enrollment process, authorizing their class programs, and giving them advice throughout 

the dissertation process, from drafting the thesis proposal, identifying lines of research, 
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reading the thesis proposals and recommending thesis directors or readers.  The academic 

advisors also give advice over the phone.  Every semester, during the first week of class, 

the Office of the Dean of Academic Affairs offers an open orientation to all the students.  

Student Participation in the Institutional Life  

The DSA fosters student participation in institutional fora and promotes activities 

to make them aware of the importance of their contribution to institutional decision-

making processes.  The Student Council’s election participation has been up to 69%.  Once 

the Student Council is constituted, its President participates as a member of the Academic 

and Administrative Council, as established in the CEAPRC statutes, Art. V, Sec. 2.  The 

Student Council set up a work plan for incorporating students into the academic and 

administrative life of the CEAPRC, and to foster student participation in co-curricular 

activities.  

Promotion of Student Organizations  

Given the nature of the CEAPRC's academic offerings—that is, graduate programs 

in the evening and Saturday schedules—and the profile of our students—professionals 

who are heads of families and with multiple responsibilities—it has been impossible to 

complete the process of establishing student organizations other than the Student Council.  

However, it continues to be part of the strategic plan of the DSA.  One of the outstanding 

characteristics of the CEAPRC is student commitment and loyalty to the Institution.  This 

is part of a mystique that has permeated our Institution since its origins, and the students 

have formed a tight bond with the eminent figure of Dr. Ricardo Alegría.  The bonding 

experience between students and faculty continues to be appropriate, open, and creative.  It 

is quite common to encounter students who have studied at the CEAPRC, some who have 
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graduated and others who have not, that identify themselves as I am from El Centro: “Soy 

del Centro”.   

Student Participation in Institutional Committees  

Our students actively participate in administrative and organizational processes of 

the CEAPRC.  For example, the Discipline Committee deals with serious student behavior 

that violates institutional rules and regulations.  Two members of the Academic and 

Administrative Council, two faculty members, and two members selected by the Student 

Council constitute this Committee.  The CEAPRC developed a five-year Strategic 

Development Plan.  The Plan’s student area includes several fundamental aspects aimed at 

strengthening student services and diversifying the student profile.  

Extracurricular Activities  

CEAPRC recognizes the importance of the development of our students not only in 

the classroom, but also through extra-curricular activities.  Therefore, every semester our 

Institution fosters a series of activities, seminars, fora, conferences, symposia, and lectures 

that greatly contribute to develop critical thinking and research skills in the students.  

Every academic semester, the CEAPRC holds an activity to welcome students.  We offer 

orientation and enrollment services to incoming, readmission, and transfer students. In this 

activity, students receive valuable information on all institutional areas and offices (Office 

of the Dean of Academic Affairs, Office of the Dean of Student Affairs, Office of 

Registrar, Library, and Office of Financial Aid), and concerning our programs of study, 

academic regulations, students regulations, and administrative rules.    
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Access for Persons with Disabilities  

CEAPPRC establishes adequate control for access to institutional physical facilities 

during working hours and for special activities for students, employees, faculty, visitors, 

and the general public. Access to the Institution outside working hours will be as agreed 

with the Office of Administration. The institution, located at 52 Cristo Street in Old San 

Juan, has a main entrance available for access to the building. This entrance faces Cristo 

Street which is one of the highest inclines in the old city and has nine steps that give 

access to the main floor of the Institution. For this reason and in compliance with Section 

504 of the Rehabilitation Act of 1973, as amended (ADA), a protocol for accessibility to 

the physical facilities of CEAPRC is provided to persons with special needs.  

The main entrance has a motorized platform or "lifter" style chair which can be used at any 

time by a person with a mobility need. As this mechanism is on the second step, CEAPRC 

establishes a protocol to guarantee the accessibility to the Institution to any person who 

needs and requires it. In addition, service will be provided as required to facilities such as 

classrooms, library, offices, and restrooms. The restrooms have a ramp. For other accesses, 

there are permanent ramps at the entrances and other removable ramps to access the patio, 

among other places. If necessary, support can include a companion.  

The security personnel of CEAPRC at the entrance will proceed to provide assistance to 

gain access to the Institution as soon as it is required by the person. The person must 

indicate the type of support or service needed, so that it can be provided. If the applicant 

for assistance is a student, employee or faculty member, the Dean of Student Affairs will 

keep a record of the person and the reasonable accommodation. The security staff, will 

inform the Office of Administration when a person who does not have a status of 
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reasonable accommodation, needs assistance. The staff is aware of the routes to provide 

an efficient service that does not affect the work or performance of the institutional 

community.  

Safety and Security  

The CEAPRC keeps in force an insurance policy covering public liability and 

performance with MAPFRE of Puerto Rico, in compliance with Art. 69 of the Regulations 

for the Licensing of Institutions of Higher Education in Puerto Rico.  The CEAPRC keeps 

a performance bond with Universal Insurance, with an endorsement on behalf of the JIP, 

as per the aforementioned Regulations.  On the other hand, the CEAPRC provides security 

services to the institutional community throughout the academic year.  The CEAPRC is 

committed to providing students a safe environment that will ensure the best development 

of the learning process and that promotes an atmosphere of peaceful life in common 

among students, professors, alumni, and visitors.  That is why the CEAPRC upholds 

policies that will ensure an environment that is free of discrimination, alcohol, drugs, 

sexual harassment, and violence.  Both the General Catalog and the Employee’s Handbook 

include the text of these policies and the procedures needed to file a claim.  

Health Services  

The CEAPRC has first aid materials on the premises.  Moreover, the Convento de 

las Siervas de María is located on Fortaleza Street nearby, and they offer first aid treatment 

to all citizens who so require, as an alternative to emergency treatment.  

Assessment of the Effectiveness of Programs Supporting the Student Experience  

The Office of the DSA has been entrusted with the student end of course (SEOC) 

evaluations to assess the effectiveness of the student services, the course offerings and 
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faculty delivery.   Nevertheless, the SEOCs as well as the faculty end of course (FEOC)s 

were administered by the DAA at the end of the 2020 Spring and Summer sessions, 

respectively.  The results are discussed in Chapter 8 of this Self-Study Report.  In the 

evaluation of administrative services, the results over the last three years revealed that over 

60% of students found that institutional services and resources are “excellent” or “good”.  

The services and resources evaluated were course selection, library services, student 

recruitment processes, enrollment, course scheduling, and services rendered by the Office 

of the Registrar and by the Bursar’s Office.  In the 2020 Student Survey on Institutional 

Services, the following areas were found in need of improvement.  Based on a Likert scale, 

less than 80% considered them “Excellent” or “Good”:  availability of technological 

resources (61.3%); access to digital or academic resources via internet (66.7%); financial 

aid services (75.7%); student guidance process (77.0%); and courses hours (77.3%).  In 

previous surveys, students also have requested that Saturday course offerings be increased.  

Based on the recommendations made by students and following the tasks set by the SDP, 

the administration of the CEAPRC has been working on those areas identified as the 

weakest, to meet student needs.  

Strengths  

The strength of services to support student success rests precisely with the people 

who provide them.  The commitment, knowledge, capacity, and skills of employees in the 

DSA is what allows, despite limitations in human and budgetary resources, the work to be 

done effectively on a daily basis, without affecting the learning experience. 
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Opportunities for Improvement and Innovation  

To continue to provide the necessary services to the student population, it is 

imperative to review the current staff of the Deanship of Student Affairs and the hiring of 

vacant positions to improve admissions, recruitment, and marketing.  Consider the need of 

a budget in line with recruitment and media positioning expectations to achieve greater 

exposure in and out of Puerto Rico.  In addition, both the recruitment of the necessary staff 

and the allocation of a budget would result in the strengthening of relations with alumni.  

Alumni can become donors, thus leading to the creation of an Institutional Scholarship 

Fund.  

Initial Strategies in Continuous Quality Improvement  

Since the employees of the DSA maintain student support services operational, 

emphasis should be placed on their professional development through continuing 

education initiatives, among others. In addition, the allocation of a stable and real budget 

to the needs of each office within the deanship will provide the acquisition of the resources 

and equipment indispensable to meet the demands of graduate students.  

 

Chapter 8. Standard V: Educational Effectiveness Assessment   

Standard V: Educational Effectiveness Assessment reads: “Assessment of student learning 

and achievement demonstrates that the institution’s students have accomplished educational 

goals consistent with their programs of study, degree level, the institution’s mission, and 

appropriate expectations for institutions of higher education.”  
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Compliance with Requirements of Affiliation. The analysis of Standard V seeks to 

ensure CEAPRC compliance with the Requirements of Affiliation 8, 9, and 10, whose 

description reads:  

Requirement of Affiliation 8 (“The institution systematically evaluates its educational 

and other programs and makes public how well and in what ways it is accomplishing its 

purposes”)   

Requirement of Affiliation 9 (“The institution’s student learning programs and 

opportunities are characterized by rigor, coherence, and appropriate assessment of student 

achievements throughout the educational offerings, regardless of certificate or degree level 

or delivery and instructional modality”)  

Requirement of Affiliation 10 (“Institutional planning integrates goals for academic   and   

institutional   effectiveness   and   improvement, student achievement of educational goals, 

student learning, and the results of academic and institutional assessments”)  

Assessment of CEAPRC’s Educational Effectiveness  

CEAPRC is characterized by an Institutional culture of assessment that can be 

traced back to 2008, when the first Assessment System Plan was designed and approved 

by the Academic and Administrative Council.  Even before the Assessment System Plan 

(2008), the Institution was committed to reflecting on student learning assessment.  In 

addition to the academic programs, the CEAPRC assessment practices also include the 

services provided at the institutional level.  Therefore, the Institution’s assessment process 

entails identifying and responding to student academic needs, as well as the Institutional 

challenges.  

https://docs.google.com/document/d/1W6qQFNXSGTseWv0_Ikune4D9Sf1VQB2xUdlqGICc-FQ/edit?usp=sharing
https://docs.google.com/document/d/1W6qQFNXSGTseWv0_Ikune4D9Sf1VQB2xUdlqGICc-FQ/edit?usp=sharing
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CEAPRC Evaluates its Academic Programs and the Courses it Offers Each Semester, 

and Publishes them.  CEAPRC has identified 69 documents consisting of procedures, 

policies, plans, protocols, guides, regulations, instructions, sheets and information leaflets, 

spreadsheets, manuals and the preparation of various reports, statistics, and assessments.  

These documents aim to evidence the systematic assessment of educational effectiveness.  

Refer to the Report of Student and Faculty Questionnaire Results AY 2013-2014 to 2019-

2020.  Furthermore, CEAPRC has several guides, plans, and protocols for the evaluation 

of its educational programs.  Each semester, each academic program a faculty meeting is 

held between the DAA and the program coordinators. The purpose is  to discuss and 

analyze, among other issues, educational programs and determine the amendments, 

corrections, eliminations or new additions that can be made to program designs to make 

them more effective, competitive and more attractive to students.  The minutes of meetings 

of coordinators with the Dean of Academic Affairs, the minutes of faculty meetings, the 

minutes of faculty meetings by academic programs, the minutes of meetings of the 

Academic and Administrative Council of CEAPRC and the minutes of meetings of the 

Board of Trustees, where the modifications to the academic programs of the CEAPRC are 

ultimately approved, evidence the participation of the faculty in the evaluation of the 

programs.  Once changes are made to the academic programs as a result the evaluations, 

they are immediately made public for students and the rest of the academic community.  

CEAPRC is Pleased to Expose its Students to Rigorous and Quality Education. To 

this end, every semester CEAPRC hires the best faculty in their fields.  The excellent and 

rigorous academic training to which students are subjected every semester is evidenced by:  

(a) course syllabi; (b) evaluation rubrics, (c) SEOCs and FEOCs, (d) high percentage of 
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students who successfully approve the course, (e) the doctoral level degree exams, (f) the 

quality of the theses and (g) theses presented at CEAPRC.  On the other hand, midterm 

grade reports, final grade reports, and high percentage retention are examples of the quality 

of teaching and the constant evaluation of students.  

Institutional Planning Integrates Goals for Academic and Institutional Effectiveness 

and Improvement.  CEAPRC's Strategic Plan that is developed every 5 years, the annual 

work plan of the DAA, the work plans of the program coordinators, the Institutional 

budget and other development plans show how Institutional planning integrates goals for 

academic and Institutional effectiveness and improvement.  The results can be verified in 

the annual reports of the DAA, in the reports of the program coordinators, in the course 

assessment, and in the program evaluations.  

CEAPRC Developed Several Instruments for the Educational Effectiveness 

Assessment and Student Participation in Every Academic Term.   Each semester, 

faculty submit an end of course evaluation, with attachments of samples of rubrics used in 

the evaluation of the students' work.  Faculty also offers various activities complementary 

to the learning process.  A rubric was also developed to evaluate each thesis. The 

Institution developed a style guide with the purpose of achieving uniformity in the theses.  

Faculty members prepare rubrics to evaluate comprehensive exams.  The Institution also 

offers training workshops to students from all academic programs to strengthen 

deficiencies in their learning process.  On the other hand, program coordinators conduct 

documented group or individual guidance to assess the status of students' learning.    

The Deanship of Academic Affairs administers six questionnaires for the 

educational effectiveness assessment:  
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(a) Student questionnaire for faculty (and course) evaluation; (b) Student questionnaire for 

the evaluation of the institution administrative and student services; (c) Student 

questionnaire for the evaluation of satisfaction with the enrollment process; (d) Faculty 

questionnaire entitled Faculty course assessment report; (e) Faculty questionnaire for the 

evaluation of the institution´s administrative and student services, and (f) faculty 

evaluation by peers. 

It is worth noting that, in the last five academic years, student course registration 

(in-classroom courses) has reached an average of 290 students and the average faculty 

hired to offer the courses has been 30 professors in approximately 40 sections.  The 

number of questionnaires available for analysis tends to indicate that in the First Semester 

2019-2020, the student questionnaires for the evaluation of faculty and the administrative 

and student services were administered.  There is a plan for faculty evaluation by peers 

during the online courses.  To that effect, faculty have been asked to post the access to 

their virtual classes. 

In addition to providing valuable information to measure the effectiveness of the 

learning teaching process, the assessment process itself is a fundamental evidence that the 

Institution conducts an ongoing process of self-assessment.   

CEAPRC Educational Effectiveness Assessment Results Student End of Course 

Survey Results.  Student and faculty course assessments produce valuable data about the 

student learning experience.  Based on these data, CEAPRC can evaluate the 

effectiveness of the academic programs.  Data from the surveys can also show the 

direction the Institution should take to develop and strengthen academic programs.  The 

student surveys related to faculty performance are carried out by using a five-point Likert 
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scale to measure student agreement based in 12 assertions related to faculty performance 

in the course.  Data included in CEAPRC Student and Faculty Surveys Report for the 

Academic Year 2019-2020 show that over 89% of the students “agree” or “strongly 

agree” with all the assertions evaluated in the survey on faculty performance.  

Specifically, the report shows that in the academic years from 2013-2014 to 2017-2018 

and 2019-2020, over 90% of the students "agree" or "strongly agree" with all the 

assertions evaluated except for the following:  

● The faculty member delivered, at the beginning of classes, a syllabus of the 

course, (#2).   

● The faculty member used appropriate technological resources as part of the 

course's teaching strategies, (#8).   

● The teaching activities of this course were well organized, (#9).  

● The criteria used by the professor, to evaluate the course work, were clear and 

specific, (#10).  

● I received from the professor’s feedback about my academic progress in the 

course, (#11).  

The percentage of students who “agree” or “strongly agree” with the referred statements 

was higher in the 2019-2020 academic year, reflecting an improvement in perception 

towards the faculty performance in those areas, over time. It is striking that although 90% 

of the students “agree” or “strongly agree” with statement #4: "the faculty was effective in 

getting the students to learn the most difficult topics of the course", and with assertion #12: 

"the objectives of the course were achieved", in the 2019-2020 academic year, these 
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achieved the lowest percentage among the comparative academic years, implying a certain 

deterioration in that student perception.   

These results of the analysis highlight areas of opportunity for faculty improvement to 

be considered by the Deanship of Academic Affairs.  Moreover, the analysis by program 

reveals that faculty members of the history, literature, and international relations master’s 

programs need to improve on several areas as implied in the following assertions. 

● The objectives of the course were achieved. (#4)  

● The professor evaluated the students' work with objectivity. (#7)  

● I received from the professor retro-communication about my academic progress in 

the course. (#8)  

● The professor used appropriate non-technological resources as part of the course's 

teaching strategies. (#12)  

The results highlight that faculty of the literature program obtained the lowest 

percentage of students who “agree” or “strongly agree” with their performance in all areas 

evaluated, with the exception of assertions: ¨I received from the professor feedback about 

my academic progress in the course¨, (#11) and ¨The professor used appropriate non-

technological resources as part of the course's teaching strategies.¨ (#12).  

Student Assessment of Faculty during the COVID-19 Lockdown.   During the Second 

Semester 2019-2020, the government of Puerto Rico decreed a lockdown to prevent 

further COVID-19 infection.  An additional section was included in the Questionnaire #1 

to capture students' feelings regarding the faculty's performance during that situation, 

using the same 5-points Likert scale.  In general, the students positively assessed the 
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performance of the faculty.  Data also include the Summer of 2020.  More than 90% of 

the student’s ¨agree¨ or ¨strongly agree¨ with faculty performance as follows:    

● The faculty member facilitated the process of the online course learning, 

explaining in detail the communication process (91.6%).  

● The faculty member offered the course deftly, facilitating the mastery of available 

technology and explaining how to use it (92.2%).  

● I am satisfied with the faculty so I would recommend he/she without reserve to 

other students (91.6%).  

On the other hand, less than 90% of students "agree" or "totally agree" with the 

following assertions:  

● Communication with the professor comforted me during the quarantine period 

(89.2%).  

● The professor showed sensitivity and empathy allowing flexible due dates of the 

jobs assigned when students faced problems with technology (88.6%).  

Student Assessment of Course Offering.  Students showed a positive opinion of the 

course contents in 2019-2020, as well as in previous academic years.  Students expressed 

high regard of the content of the courses and the knowledge acquired consistently over 

time.  For instance, 90% or more of the students’ ¨agree¨ or ¨strongly agree¨ consistently, 

with all the qualities of the course offered over the period from 2013-2014 to 2017-2018 

and 2019-2020.  Only in 2017-2018, the percentage was a moderate 87.5% for the 

assertion (#2): the assigned texts and materials were useful in achieving the objectives of 

the course.  The results of the assertion #1 by program shows that over 90% of students of 

both doctoral and Archeology programs ¨agree¨ or "strongly agree" with all assertions.  
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Similarly, over 90% of the Master in History Program student’s ¨agree¨ or ¨strongly agree¨ 

with their courses, except in the assertion #6: ¨Work in this course helped to improve my 

oral communication skills¨ (85.7%).  Less than 90% of Literature and International 

Relations students, ¨agree¨ or ¨strongly agree¨ with all the assertions.  Particularly, it is 

remarkable that less than 50% of the Master in Literature Program student’s “agree” or 

“strongly agree” with the following assertions:     

● The assigned texts and materials were useful to achieve the course objectives, 

30%. (#2)  

● The sequence of the topics facilitated the understanding of the course content, 

30%. (#3)  

● The course strengthened my critical thinking and problem-solving skills, 40%. 

(#4)  

● The work done in this course helped me to improve my research skills, 40%. (#7)  

● This course contributed to my intellectual and cultural development, 40%. (#9)  

Similarly, only 40% of the Master in Literature Program student’s ¨agree¨ or 

¨strongly agree¨ with the assertion:  I am satisfied with the course so I would recommend it 

without reservation to other students (#10).  These results also highlight areas of 

opportunity for the improvement of the content of the courses to be considered by the 

Deanship of Academic Affairs.  

Hours Dedicated to Academic Activities Outside the Classroom.  CEAPRC courses 

encourage students to work intensively outside the classroom.  The aim is that the master 

and doctoral students develop the capacity and methodological instruments to do research 

in the fields of history, archaeology and Puerto Rican and Caribbean literature, and 
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international relations.  Doctoral students are required to write an essay in each course.  In 

Questionnaire #1, students indicated the number of hours per week they spend reading and 

studying individually and to library and research activities. In general, students spend more 

time reading and studying individually than on library and research activities.   

Student Comments on Faculty and Courses.  Student feedback is often very positive.  

Students praise the excellence, mastery and knowledge of the content, resources in the 

course, passion, and empathy of the professor for his/her students.  They also praise the 

structure and organization of the course. However, the Report shows that in the open 

questions, grouped by course, student emphasized the following areas of improvement:   

● The faculty member should return graded papers on a timely basis for students’ 

performance improvement. 

● Improve the academic virtual platform.  

● Expand the offer of Puerto Rican literature courses.  

● Increase resources and access to the Library.  

● Professor communication outside of class hours.  

● Promote the use of a textbook.  

● Reduce job overhead.  

● Greater empathy and solidarity with the student.  

Faculty Surveys.  From the Second Semester 2017-2018, the Academic Affairs Deanship 

began administering the Faculty Questionnaire (#4) entitled Course Assessment Report to 

evaluate student performance and the course.  Previously, the Faculty Questionnaire 

included items for assessment of the course as well as the administrative services.  The 

approach differs, for some other questions.  For example, to assess the mastery of skills or 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 93 of 147  
  

  

knowledge in the course, Questionnaire #4 uses the grades distribution.  In the previous 

questionnaire, a 4-point Likert scale was used for questions related to students' knowledge 

and other skills, namely “Excellent”, “Good”, “Regular” or “Poor".  Moreover, a 5-point 

Likert scale was used for course-related questions, such as: "Strongly Agree," "Agree," 

“Undecided," "Disagree,” or "Strongly Disagree."   Nevertheless, the analysis of the data 

from both questionnaires allows the assessment of the educational effectiveness necessary 

to comply with Standard V (Assessment of Educational Effectiveness).  As of the Second 

Semester of academic year 2019-2020, the Dean of Academic Affairs administered the 

Questionnaire #5 of faculty for the evaluation of administrative services, independently 

from the Course Assessment Report.   

Assessment of Students' Knowledge and Skills.  
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As it can be noted in Graph (A10) 4.1B1 the percentage of students who achieved a 

¨excellent¨ or ¨good¨ level of knowledge “in the course has increased consistently during 

academic years 2013-2014 through 2017-2018.  

Similarly, the Course Assessment Report filed by the CEAPRC faculty in the 

Second Semester of Academic Year 2019-2020, indicates that 78.8% of a total of 311 

students obtained an "A" or "B" grade.  When considering only the students who 

completed the course, the percentage who obtained "Excellent" or "Good" increases to 

98.3% in the academic year 2019-2020.  

 

 

The Graph (A10) 4.1B2 compares the percentage of students who achieved 

"Excellent" or "Good" proficiency in the skills developed in each academic year during the 

period 2013-2014 to 2017-2018: (a) written communication; (b) oral communication; (c) 

knowledge; (d) research and search for information; and (e) critical thinking and problem 
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solving.   In the Course Assessment Report, faculty include the types of competency that is 

developed in the course according to each objective.  These data measures the degree of 

intensity with which competencies are developed or promoted to achieve the objectives of 

the course. 

 

   

The Graph (A3) 4.2A shows that in academic year 2019-2020, the most developed 

skills in the courses are, besides technology (39.6%): analysis, 17.6%; reading, 10.3%; and 

writing, 8.6%. Similarly, the data in Table (A3) 4.2A of the Report of Surveys Results 

identifies the competencies developed in the courses in relation to the objectives, detailed 

by program, in the academic year 2019-2020.  
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Graph (A3) 4.2B demonstrates the academic load of the students needed for the 

achievement of the course objectives in the academic year.  It can be noted that there is a 

predominant use of essays, presentations, reviews, and research.  Table (A3) 4.2B further 

details the work assigned for the achievement of the objectives, by program.  
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The Course Assessment Report also provides data on the distribution of grades that 

resulted from the rubrics.  It can be noted in Graph (A3) 4.2C, that 79% of CEAPRC 

students earned a 100 to 90 scale grade in the papers that required rubric, which is a 

positive indication of academic effectiveness in the academic year 2019-2020.  These 

results are also segregated by program in Table (A3)4.2C of the Report of Surveys Results 

for academic year 2019-2020.   

The rate of approval of the theses presented by semester in the master programs 

constitutes another evidence of CEAPRC educational effectiveness.   
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Graph 5 shows that the percentage of students approving their master’s theses has 

increased over time, achieving 92%, in the first semester of 2019-2020.  This percentage is 

the highest in the last three academic years.    

The comprehensive exam at the doctoral level is an evaluation of student academic 

performance after coursework completion.  Faculty members are available each semester 

to prepare and grade the exams.  The Deanship of Academic Affairs administers and 

implements modifications to the exam questions, recommended by or in consultation with 

the faculty.  The assessment of the exams results is used for modifying course contents and 

lead to the revision of the program curriculum. 

 The percentage of approval of the comprehensive exams, over time, is difficult to 

analyze since students may take all parts of the exam in two academic semesters.  While 

this step is in process, the students obtains a grade of IP for ¨In Progress¨.  The student who 
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reapplies for the exam after two attempts will be summoned for advice with the Academic 

Dean.  Students will not be eligible to receive the doctoral degree offered by the CEAPRC, 

if he or she fails the exam a third time.  

Students are called to a meeting and are given the option to select three of five 

questions, one of each area.  This is in accordance with his or her program of study.  In the 

case of the history program, students must present an essay for each of the following areas:  

European-American History; Puerto Rican and Caribbean Historiography; and History of 

Puerto Rico and the Contemporary Caribbean. In the case of literature, students must 

present an essay for each of the following areas: Puerto Rican Literature; Caribbean 

Literature; and Hispanic American Literature.  Essays must be developed in a period of 3 

months as stated on the General Guide to Doctoral Grade Exams.  
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As noted in Graph 6, there was a marked drop in the percentage of students who 

approved the exams presented in the first semester of academic year 2016-2017, and in the 

second semester of 2017-2018.  The trendline shows an upward tendency in the percentage 

of passing grades for the comprehensive program exams, over time.  In the 2008 CEAPRC 

Self Study the explanation for the same occurrence of a low percentage of passing grades 

consisted in the increase in the enrollment of a more diverse student population, that were 

not prepared  in terms of their overall preparedness for graduate work and their ability to 

complete the degree requirements.  CEAPRC continues to face the same challenge to 

provide students with learning opportunities, critical thinking and knowledge of the 

disciplines that will allow them to improve past deficiencies and build upon the knowledge 

and experiences.     

Faculty Course Assessment. Graph (A10)4.2  presents the percentage of the faculty that 

"agree" or "strongly agree" with the course offering in  academic years 2013-2014 to 2017-

2018, evaluated by the following established criteria as stated: (#1) The course objectives 

are aimed at the main topics of my specialty; (#2) Activities in the curriculum content of 

this course helped students achieve the curriculum objectives; (#3) The assigned texts and 

materials were useful in achieving the objectives of the course; (#4) The size of the group 

was adequate to achieve learning experiences; (#5) Students shared their knowledge and 

experiences in the classroom; (#6) Course objectives were achieved.   As observed, 

approximately 80% of the faculty evaluated in a positive manner, except criterion (#4) in 

the academic year 2017-2018.  On the other hand, Table (A3) 4.3 includes faculty 

recommendations in the Course Assessment Report for the academic year 2019-2020.  
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These recommendations need to be carefully analyzed as many of them suggest curricular 

amendments.   

The analysis of the results provide information that measures the effectiveness of 

the learning teaching process, constitutes fundamental evidence that the Institution carries 

out a continuous process of self-assessment, which involves the main members of the 

academic community who are essential for decision-making.  The fundamental 

recommendation that arises then, from the analysis of the results presented is to continue 

the analysis of the comments provided by faculty and students and were incorporated into 

the Institutional Strategic Plan (2019-2023).  

CEAPRC Promotes the Participation of Students in Different Facets of Academic 

and Institutional Life.  The Student Council represents them before the administration. 

Through it, students have voice and vote in the Academic and Administrative Council.  

Students from each program have created, under the auspices of the Institution, their own 

student organizations to encourage participation in academic and cultural training 

activities, and to collaborate in the development of activities that will improve the 

teaching/learning process.   

Institutional, Program and Course Assessments are Used for Revision of the 5-Year 

Institutional Development Plan 

The results of academic programs assessments, faculty course assessments, student 

course assessments, student institutional services assessments, and faculty institutional 

services assessments are used when evaluating the Institution's Strategic Plan.  According 

to the data reflected in these results, the strategic plan is adapted to achieve the goals, 
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objectives, Mission and Vision of the Institution as reflected in the General Catalogue 

and the Strategic Plan.  

CEAPRC Stakeholders are Invited to Participate in the Assessment Processes.  

Members of the academic and external communities are invited to participate in the 

assessment of the Strategic Plan, the General Catalog and all policies, regulations, 

protocols, and procedures, among others.  Depending on the process, the sector or sectors 

are called in to participate actively in these assessments.  In some cases, this participation 

is regulatory and in others it is done by invitation. CEAPRC has always had an open door 

and transparency policy in decision-making and this does not exclude any evaluation 

process.  There is evidence of these participations, especially regarding the evaluation of 

the Strategic Plan, Mission and Vision of CEAPRC.  

CEAPRC Documents the Assessment Process.  The documents provide students with 

clear information on how they are expected to meet program and course expectations.  

Various instruments are used to achieve this objective:  (a) information leaflets of each 

program, (b) curriculum sequence sheets, (c) orientation sheets, (d) the availability of the 

drafts, (e) guides, (f) policies, and (g) regulations.  These documents are made available to 

students in group or individual orientations and in the classroom by faculty members.  

They are also available on the CEAPRC website as well as on the EDU 2.0 NEO/LMS 

educational platform.  Orientation is also conducted and documented by telephone or 

email.  

CEAPRC Encourages, Recognizes and Values the Efforts of its Faculty to Evaluate 

Students' Learning and Improve their Teaching Strategies.    At the end of each 

semester, the CEAPRC faculty performs the evaluation of their courses. To do this, the 
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professors use a template electronically designed by the DAA. In turn, the faculty uses 

various rubrics to evaluate students' academic papers. These rubrics, as well as examples 

of student work are submitted along with the assessment by each professor at the end of 

the semester. Professors are also given guidance on the academic assessment process and 

institutional services. Moreover, the faculty also has the assistance of personnel from the 

area of technological services, the Library and the administrative area of the DAA to 

support them in the development of their courses, in the individualized attention to 

students, and to train them in the management of the EDU 2.0 NEO/LMS educational 

platform used in CEAPRC. All these efforts are documented by spreadsheets, email, and 

orientation sheets, among others.  

The DAA and the DSA Work Together on the Evaluation of Student Learning 

outcomes and Institutional Effectiveness.  While it is true that the DAA with its 

components:  Dean, Associate Dean, Executive Secretary, academic program coordinators, 

Library and faculty prevail in assessing students' learning outcomes and institutional 

effectiveness, it is always required to collaborate with the DSA and its components:  Dean, 

Registrar, and Professional Counseling, to analyze the causes that may affect the 

performance of students, and devise effective alternatives to improve students' learning.  

The different reports prepared by the various components of these two deanships, in the 

light of the results of the evaluation of the learning process of students, allow us to 

articulate the strategies to be followed to ensure the best possible results semester after 

semester.  The integration of these structures is effective and proof of this are the retention 

reports and IPEDS (Integrated Postsecondary Education Data System) reports that show 

the positive evolution of the Teaching/Learning process of CEAPRC.  To make this 
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integration operational, various meetings are held between the different components of 

these two deanships to analyze and act on the results of the student learning assessment.   

Areas of Strength  

The evidence-based areas of strength are as follows:  

1. Educational goals clearly established at the Institution and degree/program level, 

which are interrelated with each other, with relevant educational experiences.  

2. Organized and systematic evaluations carried out by appropriate faculty, assessing 

the scope of students' achievement of institutional and program goals.  

3. Consideration and use of evaluation results for improving educational 

effectiveness.  

4. Periodic evaluation of processes used by the Institution to improve educational 

effectiveness.  

Opportunities for Improvement and Innovation  

The evidence-based opportunities for improvement and innovation are as follows:  

1. Articulate how CEAPRC prepares students in a manner consistent with their 

mission for successful careers, meaningful lives, and, where appropriate, additional 

education.  

2. Plan, drive and support a variety of professional development activities.  

3. Determining and budget for the provision of academic programs and services. 

Initial Strategies for Continuous Quality Improvement  

1. Articulate how CEAPRC prepares students in a manner consistent with their goals 

for successful careers, meaningful lives, and, where appropriate, continuing 

education.  
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2. Plan, lead and support a variety of professional development activities.  

3. Include in the Institutional Planning an adequate budget allocation for the provision 

of academic programs and services.  

The Suggested Institutional Improvement Strategies are as Follows:  

1. Budget allocation for research projects of students.  

2. Provide opportunities for students to publish their academic papers.  

3. Technology innovation integrated to the teaching/learning processes.   

  

Chapter 9. Standard VI: Planning, Resources, and Institutional Improvement  

Standard VI: Planning, Resources, and Institutional Improvement reads: “The 

institution’s planning processes, resources, and structures are aligned with each other and 

are sufficient to fulfill its mission and goals, to continuously assess and improve its 

programs and services, and to respond effectively to opportunities and challenges”.  

Compliance with Requirements of Affiliation. The analysis of Standard VI also confirm 

CEAPRC compliance with the Requirements of Affiliation 8, 10, and 11. Its description 

reads:  

Requirement of Affiliation 8 (“The institution systematically evaluates its educational 

and other programs and makes public how well and in what ways it is accomplishing its 

purposes”).   

Requirement of Affiliation 10 (“Institutional planning integrates goals for academic   and   

institutional   effectiveness   and   improvement, student achievement of educational goals, 

student learning, and the results of academic and institutional assessments”).  
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Requirement of Affiliation 11 (“The institution has documented financial resources, 

funding base, and plans for financial development, including those from any related 

entities (including without limitation systems, religious entities, and corporate ownership) 

adequate to support its educational purposes and programs and to ensure financial stability. 

The institution demonstrates a record of responsible fiscal management, has a prepared 

budget for the current year, and undergoes an external financial audit on an annual basis”).  

CEAPRC’s Planning Processes are Based on Assessment and a Clear Assignment of 

Responsibility and Accountability   

The Board of Trustees develops the philosophy of the CEAPRC and sets up guidelines for 

its efficient operation. It approves the CEAPRC’s Statutes, Rules, and Policies.  It also 

approves the Chancellor’s annual report and the general budget of the CEAPRC, ensuring 

that the objectives stated in that budget are met.  It ensures compliance with institutional 

commitments made to the licensing and accreditation agencies, among others. It also 

supervises the Institution the establishment and upkeep of a development plan, so that the 

Institution comply with its Mission, and the establishment of several policies and 

governance structures to promote and enable an assessment culture.   

The Board of Trustees also ensures a clear assignment of responsibility and accountability 

for the operation of the CEAPRC.  Currently, the Statutes establish which structures and 

officers are accountable for institutional assessment-related activities. For example, the 

Statutes hold responsible the Academic and Administrative Council with developing and 

recommending rules, proceedings, and regulations, as well as institutional policies.  The 

Board makes recommendations on budget matters and priority projects and recommends 

rules and regulations to govern the performance and assessment of faculty members.  
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The Statutes also indicate the different roles that the Chancellor plays in relation to 

institutional assessment. The Chancellor must execute institutional policies and make sure 

that rules set by the Board of Trustees or accreditation agencies are in compliance. The 

Chancellor also plans, organizes, directs, supervises, and assesses CEAPRC operations so 

that they comply with existing policies and with the applicable local and federal statutes 

and regulations. The Chancellor manages the budget according to sound administration 

practices of financial resources. The Chancellor also acts as the CEAPRC’s fiscal agent.  

Furthermore, the Chancellor is charged with coordinating and overseeing academic, 

administrative and student activities as well as the functions that support them.  

The Institution’s Statutes designate the Office of Administration with drafting and 

managing the CEAPRC’s annual budget under the supervision of the Chancellor.  The 

Administrator supervises and assesses the work of the non-teaching staff of the Office.  

The Administrator also drafts procedure handbooks for the operation of the administrative 

area and ensures its compliance.  Finally, the Office of Administration schedules and 

develops a professional improvement plan for the CEAPRC’s non-teaching personnel and 

submits the corresponding recommendations to the Chancellor.  

At present, the position of Administrator is vacant and the tasks are performed by the 

Chancellor. 

CEAPRC institutional assessment consists mainly of the following elements:  the 

Academic Dean administers the student and faculty questionnaires.  The Dean of 

Academic Affairs, who possesses a doctoral degree in Economics, performs the statistical 

analysis of the corresponding results of course evaluations by faculty and students, and 

evaluation of administrative and student services.  The Dean of Student Affairs is 
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responsible of the reports on enrollment, retention, graduation rates, and general student 

characteristics. Every semester, the CEAPRC compiles information on the academic goals 

of our incoming students, and on the characteristics and accomplishments of the CEAPRC 

alumni.  The deans and officers of the CEAPRC use the data produced by these 

instruments, for institutional decision-making.    

CEAPRC Planning Processes. Since the MSCHE last On-Site Visit in 2008, the 

CEAPRC has designed two 5-Year Strategic Development Plans (SDP), namely: SDP 

(2013-2018), and SDP (2019-2023). The Chancellor is currently updating the SDP (2019-

2023) which certainly will be enriched from the findings of this 2020 Self Study Report 

and the Report on Student and Faculty  Surveys Results for Academic Year 2019-2020 .  

The continuous improvement of programs and services through strategic planning and 

assessment is embedded in the CEAPRC’s operation.  The strategic planning process can 

be traced back to 2003 when a consultant was retained to guide the Institution in the 

design of a new Strategic Development Plan (SDP). The consultant met with all sectors 

of the institutional community and the corresponding analytical process resulted in the 

design of the 5-Year SDP (2003-2007) structured in three phases.  Phase I included the 

strategic analysis (SWOT Analysis) through a “brainstorming” activity that was held to 

analyze the position of the CEAPRC within the context of higher education in Puerto 

Rico.  It also served to gather data and primary information useful for evaluating the 

CEAPRC’s long-term development options. In the second phase of the strategic analysis 

process, the participants evaluated and revised the institutional mission and the strategic 

vision based on the implications of the SWOT analysis in Phase I.  The mission and 

vision statements have constituted the key normative groundwork for institutional 

https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
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development, daily operations and managerial decision-making since then.  The 

discussion revealed that the CEAPRC had never established a strategic vision statement 

that could serve as the basis for its plans or long-term development projections. As a 

result of the analysis process and the corresponding recommendations, the following 

language was proposed for the Institutional Strategic Vision:  “The CEAPRC will be 

recognized internationally as the main center of thinking, research and generation of 

ideas regarding Puerto Rico and the Antilles in the XXI Century, and as the first option 

for graduate studies in the fields of History, Literature and Culture of Puerto Rico and 

the Caribbean.”  (2008 CEAPRC Self Study Report).  Based upon the revised 

institutional mission and the new strategic vision of the CEAPRC, the third phase of the 

process established long-term strategies and specific goals with indicators for each of 

those institutional areas identified as development priorities.    

In the summative phase, the SDP (2003-2007) was evaluated and updated in 2006. To identify 

more modifications, a comprehensive revision was performed on its final implementation year 

2007-2008.  The development of the 2009 to 2013 Strategic Plan was initiated during academic 

year 2008-2009. 

SDP (2009-2013): This plan was revised and approved by the Strategic Planning 

Committee, the Academic and Administrative Council, and the Board of Trustees of the 

CEAPRC.  It was developed during the 2008-2009 Academic Year by the Office of the 

Chancellor and the Deanship of Academic Affairs with the technical assistance of an 

external consultant.   A Committee was formed to review and approve the plan.  

Members of the CEAPRC Community participated in the development of the plan 

through SWOT Analysis based on focus groups conducted in April 2009, comments on 
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the draft of the plan and participation at public hearings conducted at the CEAPRC in 

July 2009.    

SWOT Analysis: The external context review showed that post-graduate education in 

Puerto Rico, the Caribbean, the US, and abroad has been impacted by technological 

changes, global competition, discovery and innovation, diverse educational offerings, the 

educational, demographic, and social profile of incoming students, a challenging world-

wide economic environment, and local laws and policies, among others.  A study by the 

JIP in 2006, concluded the need for more graduate programs and research in Puerto Rico.  

However, the greatest challenge consisted in balancing the need for growth in both the 

number of students and new programs with the urgency of attracting special funds and 

projects to the Institution, to maintain tuition at affordable rates.  The need for rapid 

implementation of such strategies and actions was even more urgent by the approval of 

Puerto Rico Law Number 7 of 2009.  The law called for budgetary cuts in government 

and the legislature including a $100,000.00 budgetary cut for the legislative grant that 

the CEAPRC had received in the past. The internal context review showed that as a 

response to the external context of the Institution, and as a response to the MSCHE 

Visiting Team Report, the CEAPRC began to implement assertive, solid decisions to 

place the CEAPRC on the path to address the challenges of the external environment and 

to ensure complete compliance with MSCHE requirements and standards.    

Among the strengths noted in the SWOT analysis were: faculty prestige, preparation, 

and commitment, student satisfaction with administrative personnel, student background, 

quality of graduate programs and courses, general prestige of the CEAPRC in Puerto 

Rico and abroad, and the academic rigor of the programs, among others.  Among the 
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weaknesses, the following were noted. The results of the SWOT analysis were 

consistent with the Self-Study Report and the MSCHE Team Visit Report. At the time of 

the completion of the SWOT Analysis (February 2009), the results demonstrated the 

need for a revision of the Strategic Plan and the Institutional Effectiveness Plan of the 

CEA, a 5 year budget aligned with the Strategic Plan and a 5-year recruitment plan that 

took into consideration CEAPRC culture and tradition but combined it with new 

strategies and opportunities.  Among the challenges or threats to the CEAPRC, the 

SWOT analysis showed that the financial aspects and the external constraints are the 

largest, yet manageable threats to the Institution.  The study also identified a myriad of 

opportunities for the CEAPRC including building upon current strengths and areas of 

expertise by developing new academic programs (e.g. Master in Archeology), the 

location in a historic building of Old San Juan, and the unique expertise of professors 

provide opportunities for a number of special projects, activities, and or agreements with 

the public and private sectors and other educational institutions.  

SDP (2009-2013) Goals and Objectives:  Based on the analyses performed the 

CEAPRC´s SDP (2009-2013) presented four major goals:  (1) Student Recruitment and 

Marketing; (2) Development and Strengthening of Academic Programs & Initiatives; (3) 

Retention and Student Services; and (4) Strategic Management and Institutional 

Effectiveness.  These four strategic goals were set to guide the development of the 

CEAPRC for the next 5 years.  The advancement of the CEAPRC on the attainment of 

each of the four goals would be evaluated through diverse methodology presented in the 

CEAPRC’s Institutional Effectiveness Assessment Plan.  
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SDP (2009-2013) Assessment. In 2011, a thorough assessment of the SDP (2009-2013) 

was presented in the report entitled CEAPRC Strategic Plan: Summary of Achievement 

and Compliance Assessment to Date. The main assessment conclusions for Goal #1 

(Recruitment and Marketing) were: CEAPRC reached the projection for new student 

recruitment, admissions and enrollment (as compared to projections sent to the MSCHE 

in the CEAPRC Recruitment and Marketing Plan); the number of new students enrolled 

increased by 32.35%; there was a significant increase in students in the Master´s 

programs; applicants for admission to the Fall 2011 semester reported their 

responsiveness to the following recruitment strategies (in order of importance): (1) calls; 

(2) "walk-in”; (3) referrals and other leads; (4) activities; (5) the internet; and (6) radio 

ads. Main assessment conclusions for Goal #2 (Development and strengthening of 

academic programs): one new academic program (MA in Archaeology) was developed 

and other was in progress; the curricular review of the MA in Puerto Rican Studies was 

not completed; Non-Grade Programs were in the initial phase of design; Integration of 

technology into academic programs (use of Edu 2.0 platform began); first phase of the 

Student Learning assessment plan was implemented; assessment of Existing Academic 

Programs was continued; research and publications were under review for the 

continuation of La Revista. Main assessment conclusions for Goal #3 (Enrollment and 

Student Retention): marketing of a new image and a consistent campaign were developed 

with the experience of a professional advertising agency; approval of the CEAPRC 

eligibility for student federal loans was granted; the offering of the continuous 

enrollment option began; a new program of faculty advisors was implemented. Main 

assessment conclusions for Goal #4 (Strategic Management and Institutional 
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Effectiveness): 50% of the strategic tasks were completed; 50% of the development and 

implementation of the Institutional Effectiveness Assessment plan had been completed; 

the first phase of the internal communication plan was completed; 60% of the number of 

studies for institutional research had been completed; 50% of the project for the 

development of human resources was completed; Google docs were created for all the 

questionnaires related to institutional research; and 60% were administered through the 

internet.  

   In March 2012, the CEAPRC Chancellor submitted to the MSCHE a Monitoring 

Report providing evidence that: (1) the institution implements a budget process that is 

aligned with the institution’s mission, goals, and strategic plan (Standard 3); (2) the 

institution has strengthened the institution’s finances; and (3) the institution has 

implemented and assessed the effectiveness of its comprehensive enrollment 

management plan (Standard 8).  On June 28, 2012, following the monitoring report, the 

MSCHE acted to accept the progress report.  

SDP (2013-2018).  During the fall 2013 semester the 5-year SDP (2013-2018) was 

developed by the Office of the Chancellor and the Deanship of Academic Affairs with 

the technical assistance of an external consultant. A Committee was formed to review 

and approve the plan.  Members of the CEAPRC Community participated in the 

development of the plan through SWOT Analysis and Strategic Planning focus groups 

with the consultant conducted in October 2013. The following focus groups were 

conducted: Office Directors, Non-Faculty Personnel, Faculty Personnel, and Students.  

The SDP (2013-2018) was approved at a meeting of the Board of Trustees in November 

2013.  
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SDP (2013-2018) based on SWOT Analysis.  An organizational diagnosis and SWOT 

analysis were conducted which demonstrates the strengths, weaknesses, challenges or 

threats and opportunities of the institution. Among the strengths noted in the SWOT 

analysis were the area of faculty prestige, preparation, and commitment, quality of 

graduate programs and courses, general prestige of the CEAPRC in Puerto Rico and 

abroad, the academic rigor of the programs, among others. Among the weaknesses, the 

results of the SWOT analysis were consistent with the 2008 CEPRC Self-Study Report 

and the resulting MSCHE Team Visit Report. 

Among the challenges or threats to the CEAPRC the SWOT analysis showed 

that the financial aspects and the external constraints are the largest, yet manageable 

threats to the institution. The study also identified opportunities for the CEAPRC 

including the development of new academic programs (e.g. Master in Art History), new 

continuous education programs, special projects, special activities, and unique 

agreements with the private sector, the public sector, and other educational institutions, 

particularly from the USA.   

SDP (2013-2018) Goals and Objectives. The 5-year SDP presented four major goals for 

the CEAPRC. For each of the major goals the CEAPRC devised strategies for attainment 

of the goals. The strategies were operationalized through the implementation of major 

actions. For each major action the plan specified the target results, due dates, 

implementation challenges, and assigned resources.  The plan clearly assigned 

responsibilities and accountability. 

The four (4) major goals of the SDP (2013-2018) were the following: 

(1) Student Recruitment and Marketing;  
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(2) Development & Strengthening of Academic Programs and Cultural and Academic 

Activities;  

(3) Student Enrollment and Retention; and 

(4) Strategic Management and Institutional Sustainability.  

SDP (2013-2018) Goal #1: Increase the number of students recruited, admitted, and 

enrolled at the CEAPRC.  The new 5-year recruitment, admissions, and enrollment 

plan contains the following strategies, targets, and specific activities for attainment of 

Goal #1:  

● Strategy 1.1: Design & Implement the New 5-year Recruitment and Marketing 

Plan   

● Strategy 1.2: Define the New Student Profile  

● Strategy 1.3: Increase the number of Students Recruited each semester through the 

Revision of the Recruitment Strategies and Activities to Maximize Recruitment 

Goals  

● Strategy 1.4: Design and Implement the New Promotional Campaign  

● Strategy 1.5: Integrate all Offices and all Members of the CEAPRC in Recruitment   

● Strategy 1.6:  Active participation in Graduate Studies Fairs and in Peer 

Organizations  

● Strategy 1.7: Develop special strategies for Recruitment for Post-Bachelor (non-

degree) programs (e.g. Certifications)  

● Strategy 1.8: Development of Strategies and Activities for the Branding, 

Positioning, Image, and Publicity related to the institution and its Academic and 

Cultural Activities  
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● Strategy 1.9: Assess the effectiveness of Recruitment, Admissions, and Enrollment 

Efforts at the CEAPRC  

SDP (2013-2018) Goal #2: Development and Strengthening of Academic Programs and 

Academic and Cultural Activities   Major Strategies for Goal #2:  

● Strategy 2.1: Develop and Implement New Academic Program Art History and 

Professions of Puerto Rico and the Caribbean, &/or related areas related to 

CEAPRC expertise following feasibility studies.  

● Strategy 2.2: Strengthen Academic programs through Development and 

Implementation of Curricular Revisions  

● Strategy 2.3: Revise Academic Policies that Significantly Impact Retention  

● Strategy 2.4: Develop of Post-Bachelor programs or certifications & Continuous 

Education  

● Strategy 2.5: Recruit and Support of Faculty well-established in their field of 

knowledge and committed to teaching, scholarship, artistic creation, and research 

consistently with the Development Plans of New and Existing Academic Programs  

● Strategy 2.6:  Continue to offer high quality Academic Research & Publications of 

the  

CEAPRC  

● Strategy 2.7: Increase the Integration of Technology in Academic Programs to 

Advance Academic Goals and Student Retention  

● Strategy 2.8:  Continue to be a leader in the offering of Academic and Cultural 

Activities  
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SDP (2013-2018) Strategic Goal #3: Student Enrollment & Retention.  Major Strategies 

for Goal #3:  

 Strategy 3.1: Increase Enrollment & Retention Rates through the Development and 

Implementation of a 5-year Enrollment & Retention Plan  

● Strategy 3.2: Increase the Amount of Students Enrolled and Retained in Each 

Program through innovative initiatives targeted to each area of specialization  

● Strategy 3.3: Revise Institutional Policies that Impact Student Retention  

● Strategy 3.4: Conduct Co-Curricular Academic & Cultural Activities and Invite 

Visiting Speakers of Interest to Students  

● Strategy 3.5: Provide Proactive Financial Aid Office Orientation and Services  

● Strategy 3.6: Continuously Improve Academic Services to Students  

● Strategy 3.7: Improve Administrative Services  to Students through Human 

Resource Development and the Formalization of Protocols  and Processes  

● Strategy 3.8: Assessment of Effectiveness of Student Enrollment and Retention 

Initiatives  

DP (2013-2018) Goal #4: Strategic Management and Institutional Effectiveness.  Major 

Strategies for Goal #4:  

● Strategy 4.1:  Implementation of the New Strategic Plan of the Institution  

● Strategy 4.2:  Development and Strict Adherence to a 5-year Financial Plan  

● Strategy 4.3: Establish an Institutional Development Plan to Attract Funds to the 

Institution through the Assertive Pursue and Promotion of Special Activities, 

Special Projects, Grants, Facilities Rental, and Donations to the Institution  
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● Strategy 4.4:  Implementation of the 5-year Infrastructure and Physical Facilities 

Plan  

● Strategy 4.5: Develop and Implement Activities for Human Resource 

Development and Performance Management for Non-Faculty Personnel  

● Strategy 4.6: Ensure continuous compliance with Institutional Licensing, 

Accreditation, and Administrative Requirements  

● Strategy 4.7: Improve Technological Infrastructure and Strategically use 

Information Systems and Technologies to Advance Organizational Goals  

● Strategy 4.8: Development and Implementation of the New Institutional 

Effectiveness Assessment Plan and Institutional Research Plan of the CEAPRC  

SDP (2013-2018) Assessment. The MSCHE report on the Periodic Peer Review (PPR) 

conducted in 2015 presents major findings and recommendations to be addressed in the 

SDP (2013-2018) assessment as well as in this 2020 Self Study Report and the SDP 

(2019-2023).  

   Following is a textual excerpt of the MSCHE 2015 Periodic Review Report, 

(PRR).  It should be considered that in 2014 the MSCHE’s 14 standards for accreditation 

were reduced to seven.  

“The Periodic Review Report (PRR) provides an extensive overview of 

the institution’s accomplishments since the last Self-Study (2008), 

Evaluation Team Visit (2010) and last Monitoring Report (2012). The 

PRR underlines and supports with appropriate documentation the steps 

that the CEAPRC has taken to address the recommendations and 

requirements of the previous MSCHE actions.   
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Responses to Recommendations from the Previous Decennial Evaluation   

Standard 1: Mission and Goals - There were no MSCHE recommendations 

associated with this Standard.  

Standard 2: Planning, Resource Allocation, and Institutional Renewal - 

There were no MSCHE recommendations associated with this Standard.  

Standard 3: Institutional Resources - The following requirements were 

issued to the CEAPRC:  

1. Implementation of a budget process that is aligned with 

the institution’s mission, goals, and strategic plan.  

2. Strengthening the institution’s finances, including 

audited financial statements and management letters for 

FY 2011 and updated financial projections for fiscal 

years 2012-2015.  

  `The CEAPRC addressed these requirements through a series of 

critical actions.  The first of these was the implementation of a process to 

ensure alignment of the budget with the strategic plan.  To that end, a 

strategic plan was created in 2008 (see Standard 2).  This was followed by 

the development of 5-year Institutional and Strategic Budget projections.  

The process then entered into a series of annual steps including: the 

development of Annual Work Plans for the administrative offices; the 

approval of Annual Budgets; the implementation of Annual Work plans; 

the Assessment of Institutional Effectiveness; and actions undertaken as a 

result of the assessment work. The second critical action was the 
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development of Institutional and Strategic Budget Projections in an 

Integrated Computer-Based Approach.  Financial projections on expected 

revenues were based on assumptions regarding a tuition increase, a 

relatively stable student population and a target of not having fewer than 

14 students in any class section.  

   ‘The CEAPRC has continued to strengthen its financial 

position through the reduction of student and government receivable 

balances.  It has not incurred any additional borrowing from its line of 

credit.  Furthermore, despite cutbacks in governmental funding, it has 

generated operational surpluses in the past three years.  Several additional 

critical actions have been undertaken to further strengthen institutional 

finances. These are:  

● Implementation of the 5-year CEAPRC Financial Plan  

● Continued Implementation of a new Systematic Plan and Policies 

for Collecting Debts owed to the CEAPRC by students and by the 

Puerto Rican government  

● Work of the Board of Trustees and its Finance and Development 

Subcommittees  

● Proactive policy making and management of Institutional Assets  

● Development, Approval and Implementation of Special  

Income-Generating Proposals and Ancillary Revenue Streams  

● Development of initiatives to encourage legislative appropriations, 

donations to the institution, and ancillary revenue streams  
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● Planned and communicated tuition increases  

● Continuous compliance with Federal Student Aid eligibility  

● Establishment of a Human Resource Development process in order 

to facilitate implementation of Strategic, Enrollment Management 

and Financial Plans  

Standard 4: Leadership and Governance - The Commission Required 

the Development and implementation of a Board Conflict of Interest 

policy. On page 22 of the Monitoring Report (August 1, 2010) to the 

MSCHE, it is stated that the CEAPRC complied with this requirement in 

October 2009.    

Standard 5: Administration - There were no MSCHE recommendations associated 

with this Standard.  

Standard 6: Integrity - There were no MSCHE recommendations 

associated with this Standard. The readers commend the CEAPRC for its 

commitment to maintain a reputation as an institution of excellence in the 

preservation of Puerto Rico’s and the Antillean region’s cultural heritage.  

Standard 7: Institutional Assessment - The MSCHE recommended that 

the Trustees provide leadership in implementing and assessing the 

progress of the strategic plan. The Board of Trustees approved the 2013-

2018 Strategic Plan on November 22, 2013.  The available documentation 

(see also Standard 2) indicates that the plan stemmed from a collaborative 

effort of the Office of the Chancellor, the office of Academic Affairs and 

an external consultant.  Therefore, it is not very clear that the Board took 
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an active leadership role in the design, implementation, or assessment 

of the plan.  

Standard 8: Student Admissions and Retention - There were two MSCHE 

requirements associated with this Standard.  

1. The CEAPRC must submit a report to the Commission indicating the level of 

spring 2010 and fall 2010 enrollment by April 1, 2010.  

2. The CEAPRC must submit a comprehensive enrollment management plan to the 

commission by April 1, 2010.  

The CEAPRC implemented a 5-year Recruitment, Enrollment and Retention Plan.  

This Plan was the result of a SWOT analysis for recruitment and enrollment. The 

Plan clearly articulates well-defined objectives, and addressed the constraints of the 

Institution.  The readers found that CEAPRC administrators have gave much 

thought to potential advertisement venues and have crafted a well-designed 

marketing strategy.  The strengths of the plan were: recruitment, retention and 

measured outcomes.  These were used to guide further decision-making.  The plan 

also outlined the responsibilities of the different stakeholders (Chancellor’s Office, 

Administration, Faculty, and Financial Services, among others.  

The Institution also compiled a historical enrollment data.  These showed that the 

number of enrolled students started to trend upward over the last decade. The 

readers commend the CEAPRC for a very comprehensive action that produced an 

enrollment management plan based on data-gathering and a decision-making process 

that stemmed from outcomes assessment. 
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Standard 9: Student Support Services - There were no MSCHE recommendations 

associated with this Standard.   

Standard 10: Faculty - There were no MSCHE recommendations 

associated with this Standard.  The PRR notes that faculty interested in 

integrating technology into the classroom have been provided with 

adequate training.  

Standard 11: Educational Offerings - There were no MSCHE recommendations 

associated with this Standard.  

Standard 12: General Education - There were no MSCHE recommendations 

associated with this Standard.  

Standard 13: Related Educational Activities - There were no MSCHE 

recommendations associated with this Standard.  

Standard 14: Assessment of Student Learning - There were no 

MSCHE recommendations associated with this Standard. However, the 

CEAPRC has developed and implemented an assessment plan that 

provides for the systematic collection of information on institutional 

effectiveness and student learning and is used to make academic and 

administrative decisions regarding planning and budgeting. The CEAPRC 

also considers that student and alumni perceptions of the institution and 

of their accomplishments because of their studies are very important parts 

of the assessment process.   
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Major Challenges and Opportunities  

The CEAPRC is a highly prestigious institution due to the reputation of its faculty 

members and the commitment to quality of its different stakeholders.  Indeed, the CEAPRC is 

a respected source of expertise on History, Art, Literature and Archeology of Puerto Rico and 

the Caribbean for many different constituencies.  Its strong presence in the media is a 

consequence of the esteem in which it is held.  

Nevertheless, the institution faces several challenges, some internal and some 

external.  For example, the CEAPRC cites as a strength the fact that it is housed in a historic 

building in the Old City of San Juan.  But this in itself comes with associated challenges, such 

as the problems associated with maintenance and code limitations imposed on historic 

landmarks.  Additionally, the desirability of the location presents problems associated with 

parking in the area. External challenges are related to competition with other universities and, 

perhaps more importantly, the current economic situation of Puerto Rico. Government funds 

have been steadily decreasing and the CEAPRC has had to overcome this problem with cuts 

in some areas and the generation of new sources of revenue. In a sense, this has provided the 

impetus for the CEAPRC to strategically plan its financial future.  To this end, the institution 

has developed new programs of study and is in the process of introducing others.  New 

recruitment, enrollment, and retention strategies have been generated.  The CEAPRC has 

created projects that produce non-conventional income and have worked to raise external 

funds.  We note, for example, that a Lecture series on Puerto Rican and Caribbean art was 

funded by the National Endowment for the Humanities.  
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 Enrollment and Finance Trends and Projections  

The CEAPRC has a strong reputation for high quality graduate studies in fields related to the 

art and history of Puerto Rico and the Caribbean.  Perhaps due to this, the institution’s 

enrollment has trended upwards over the past decade.  Indeed, the available data show that 

428 students were enrolled in the first semester of 2004.  The number of students reached 600 

in 2009 and has remained steady since then. The institution has been diligent in using 

assessment data, as dictated by its Recruitment and Enrollment Plan, to evaluate the 

enrollment trends for its different programs.  While many have held their numbers steady, 

others have shown some continual decline.  To compensate for this, the CEAPRC has been 

conscientiously creating new programs that have proved to attract a good number of students.  

The PRR credits several initiatives for addressing the challenges that the institution faces in 

these areas.  These are: the implementation of two five-year plans (strategic plan and 

enrollment management plan); the development of the Master’s degree in International 

Relations and Diplomacy; the development of an Art History sequence to be included in the 

revision of the Puerto Rican Studies degree; the full revision of the latter program; and the 

strengthening of the Academic Advising and Student Affairs Office.  

Assessment Process and Plans  

The CEAPRC appears to have embraced a culture of assessment through the different 

units of the Institution.  The student learning assessment plan includes student competencies 

in individual courses and carries through the comprehensive exams to the final dissertations.  

Students also self-assess competencies in surveys that continue to be administered after 

graduation.  
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The Institutional Effectiveness Assessment Plan is Aligned with the Strategic Plan.  

Similarly, the CEAPRC has elaborated plans that include the assessment of Recruitment, 

Enrollment, and Retention issues. The readers commend the institution for adopting this 

culture of assessment and for making attempts to use the resulting data in future decision 

making.  

Linked Institutional Planning and Budget Processes. The PRR demonstrates that CEAPRC 

has linked Institutional Planning and the Budget Process. 

Conclusion 

The CEAPRC has made substantial improvements since the previous self-study.  The 

Institution has made it a priority to use assessment data for informed decision making and 

planning.  As a result, it is in a good financial position and the enrollment figures are holding 

steady, in spite of the troubling financial situation of Puerto Rico.  Going forward, the 

institution needs to be agile in planning for new academic programs to compensate for lower 

enrollment.  It must continue to plan strategically in different departments and base decisions 

on the best available data.  Separating its financial being from the availability of public funds 

will further strengthen the CEAPRC.  

In November 2015, MSCHE accepted the Periodic Review Report and reaffirmed 

accreditation of the CEAPRC.  By March 2019, approximately 77% of the strategies, targets 

and specific activities for the attainment of the SDP (2013-2018) strategic goals had been 

completed, counting those to be carried on a continuous basis.  

SDP (2019-2023).  The development of this 5-year SDP began in the Fall 2018, as evidenced by 

an email of the Assistant Dean of Academic Affairs. Specific instructions were sent to major 

institutional stakeholders including each of the directors of the CEAPRC administrative units.  It 
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was instructed to take the SDP (2013-2018) as a starting point for the elaboration of the new 

strategic plan, making the necessary changes and adjustments in line with the new organization 

of the Institution, including the administrative and academic deanships.  For example, the 

elaboration of the SDP (2013-2018) does not consider the Deanship of Student Affairs, which is 

now a reality.  Therefore, the new SDP (2019-2023) was modified accordingly.  Each CEAPR 

administrative unit was instructed to build its SDP (2019-2023) with the same four (4) Goals of 

the SDP (2013-2018) or some modification, if necessary.  In 2019, two more goals were added, 

as a recommendation of the Board of Trustees.  Each unit plan was used to articulate the 

institutional plan.  Below are the Goals next to the units that were addressed in the 2019-2023 

Strategic Development Plan:  

● Goal #1: Student Recruitment & Marketing – Dean of Student Affairs  

● Goal #2: Development & Strengthening of Academic Programs & Initiatives- 

Dean of Academic Affairs  

● Goal #3: Student Enrollment and Retention – Dean of Student Affairs  

● Goal #4: Strategic Management & Institutional Effectiveness – Chancellor and 

Dean of Administration. (This position has been vacant since May 2019). 

● Goal #5:  Establish collaboration agreements with institutions in Puerto Rico, Latin 

America, Caribbean, the United States, Europe, and other countries - Board of 

Trustees, Chancellor, and Dean of Academic Affairs.  

● Goal #6:  Develop the infrastructure to conduct online education – Chancellor and 

Dean of Academic Affairs. 

Former Acting Chancellor, Dr. Amalia Alsina Orozco, started the development of 

the 2019-2023 Strategic Development Plan.   
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 The new Chancellor, Dr. Clara Segarra, was hired in October 2019 as Dean of 

Academic Affairs.  After a thorough recruitment process for the selection of a Chancellor, 

Dr. Clara Segarra was the most appropriate choice.  She was selected and approved by the 

Board of Trustees.  Dr. Segarra started working on November 16, 2019.  By the second 

week of December 2019, and after completion of the recruitment process, the Dean of 

Academic Affairs was hired. Dr. Wanda Marrero was hired as Dean of Academic Affairs 

on December 6, 2019. The Chancellor continued to work in the Strategic Plan. 

In January 2020, several earthquakes were felt in the Island and in March began the 

quarantine to safeguard the population from COVID-19.  Amid all the obvious limitations 

imposed by both situations, the CEAPRC has complied with all the accreditation and 

licensing requirements and maintained its operation properly.  Most of the Self Study 

Working Groups completed their reports by the end of May 2020, giving to the DAA & 

ALO the opportunity to begin this First Draft.   

   In general, the new SDP took into consideration the following.  

● The 2015 PRR recommendations  

● The recommendations of the Report on Student and Faculty  Surveys Results for 

Academic Year 2019-2020  and the compiled student recommendations from the 

Student Surveys administered during the period from academic year 2013-2014 to 

2017-2018.  

● The Assessment Plan and Main Assessment Indicators for the Strategic Goals of 

the SDP (2013-2018).  Moreover, the results of assessment of the SDP (2013-

2018) done in March 2019, were intercalated into the SDP (2019-2023).  

https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
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● A new SWOT analysis under COVID-19 and the economic conditions of the 

Island.  

 The findings and recommendations by the MSCHE of the 2020 Self-Study Report 

will be taken in consideration to modify the 2019-2023 Strategic Development Plan, as 

needed. 

CEAPRC Resources.  The resources of the CEAPRC to meet its strategic goals and fulfill 

its Mission, come mainly from tuition and fees.   

The audited financial statements from fiscal year 2015 to 2018, show an increase in 

tuition and fees as a major source of revenues, from 87.7% to 95.3%, respectively.  

Similarly, it can be noted a timid increase of 0.9% in tuition and fees compared to a 

significant decrease of 91.2% in government grants and other sources (75.6%) during the 

period.  These latter two are apparently responsible for the 7.2% decrease in total 

CEAPRC revenues from 2015 to 2018. On the other hand, donations and support show a 

notable increase (159%) from fiscal year 2015 to 2018, which implies a great opportunity 

for the CEAPRC to increase its resources by promoting and sustaining a culture of 

philanthropy and loyalty mainly among its alumni/ae.  Similarly, the CEAPRC should 

engage in activities or develop proposals, to expand external funding significantly.  

  In accordance with AIU data submitted to MSCHE in August 2020, CEAPRC 

tuition and fees totaled $1,194,156 during Fiscal Year 2019.  This represents a reduction in 

its contribution to total revenues from 88% to 80% as well as a decrease of 4.3% during 

the last five fiscal years.   
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Source: CEAPRC Financial Statements FY 2015-2018  

 

 

It can be noted from Graph 9.1, that for the Fall 2015 to Spring 2020, enrollment 

at CEAPRC decreased at an average rate of -3.2% per semester.  Enrollment declined for a 
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fifth straight year except for the Fall 2016.  Specifically, during FY 2019 tuition and fees 

accruing to the CEAPRC decreased by 5.1% compared to FY 2018.  

Resource Allocation. Since the 2015, Periodic Review Report for MSCHE, the Institution 

has continued significant actions previously identified to ensure proper allocation of 

limited resources in accordance with academic and administrative priorities established in 

the planning documents.  A 61% of the 108 strategic actions and activities of the SDP 

(2013-2018) are set forth to be executed on a continuous annual basis, which allows for the 

5-year time frame to be extended to fiscal years 2018-2019 and 2019-2020.    

Institutional Budget.  The institutional budget continues to be prepared for each area and 

expenses are distributed in the same manner. Before the budget is prepared, actual 

expenses for each area are examined and the budget is adjusted according to real needs. 

The adjusted budget is presented to the Board of Trustees. Drafting the budget requires 

that the Institution examines statistical trends in student enrollment, and takes into account 

donations, debt collection and other income required for the operation of the CEAPRC.  
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 Source: CEAPRC Financial Statements FY 2015-2018  

 

Table 9.2 includes data from CEAPRC audited financial statements for fiscal year 

2015 to 2018.  As it can be noted, in FY 2018, personnel expenditures accounted for 50% 

of total expenditures including employer contributions.  Adding administrative services by 

contract, 12.1%; and professional services, 3.2%, personnel expenditures accounted for a 

total of over 65% in 2018.   It is worth noting that while administrative salaries increased 

by 29.2% during the period from 2015 to 2018, administrative services by contract and 

professional services decreased by 24.5% and 23.7%, respectively, implying an 

institutional policy of absorption by CEAPRC employees  of previously contracted 

services.  Similarly, there were a considerable decrease in other expenses such as freight    
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(-52.1%); utilities (-36.4%); repairs and maintenance (-27.4%); and telephone (17.4%), 

mainly related to the initial aftermath of Hurricanes Irma and Maria in 2017.  On 

September 6, 2017, Hurricane Irma indirectly impacted certain municipalities of Puerto 

Rico, causing the failure of electricity infrastructure in a significant portion of the Island. 

However, CEAPRC’s operations were not affected significantly. On September 20, 2017, 

Hurricane María directly impacted Puerto Rico as a Category 4 hurricane, causing 

extensive destruction and flooding throughout Puerto Rico. As a result, CEAPRC’s 

operations were impacted at a significant level by Hurricane María.  The whole Island was 

left without electrical power and other basic utility and infrastructure services, including 

sewer and water, communications, ports, and transportation were affected, in some cases at 

a catastrophic level.   

   Although expenses in advertising were also reduced during the period from 2015 to 

2018 (9.0%), its decrease was lower than the other expenses. This reduction is maintained. 

Advertising via Facebook was also added in 2020.  

Technological Resources.  The pandemic caused by COVID-19 caused a technological 

resources stress during the Spring 2020 semester. It also evidenced that the CEAPRC 

possesses the adequate human resources, as well as the technical infrastructure to support 

the institution´s operations to deliver its programs, under any teaching-learning modality. 

All the strategies, targets, and specific activities were called on the line of duty to continue 

the operation of the Center under the suddenly new on-line modality.  Particularly, 

activities and strategies set forth in CEAPRC Strategy 2.7: Increase the integration of 

technology in academic programs to advance academic goals and student retention and 

Strategy 2.9: Continuous implementation of the Learning Assessment Plan, the 
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assessment of the effectiveness of existing academic programs, & regular meetings to 

make decisions about academic programs based on assessment outcomes, were 

immediately undertaken and completed by faculty and staff. They were led by the 

Academic Dean during the Spring 2020 semester.   

Strategy 2.7: Increase the integration of technology in academic programs to advance 

academic goals and student retention:  

● Establish a plan to increase integration of technology in academic programs – 

completed. In 2016, in response to a JIPPR (previously PRCE) licensing finding, 

the CEAPRC proposed a Faculty Development Plan for the use of technology 

and other academic concerns and the allocation of the corresponding budget.  

● Establish a 100% wireless campus - completed  

● Development of on-line courses by CEAPRC faculty – Initiated as a result of the 

COVID-19 lockdown.  The platform used is EDU 2.0 NEO/LMS. 

● Technology workshops and support for faculty interested in on-line or hybrid 

courses and for personnel who are interested in the technology – initiated.   

Strategy 2.9: Continuous implementation of the Learning Assessment Plan, the 

assessment of the effectiveness of existing academic programs, and regular meetings to 

make decisions about academic programs based on assessment outcomes:  

● Revision of the Learning Assessment Plan during development of the new 

Institutional Effectiveness Assessment Plan – since the Spring 2018, a course 

assessment report has been submitted by faculty at the end of each semester.  

● Development of On-line version of Learning Assessment Surveys – not initiated  
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● Development of On-line evaluations of faculty by students – not initiated, 

evaluations are performed by students in the classroom.  

● Implementation of Learning Assessment Plan – completed in the Spring 2018 

semester.  

   For approximately eight years, the CEAPRC has promoted among its faculty the 

use of the Edu 2.0 platform for distance learning (http://ceaprc.edu20.org ), nowadays 

known as NEO/LMS. This fact is evidenced by Strategy 2.7, 5-Year Strategic Plan (2013-

2018). The Director of the Library was responsible for the opening of the instructors and 

students accounts on Edu 2.0 platform.  He also assisted instructors in the uploading to 

Edu 2.0 of the resources of their respective courses. In general, the CEAPRC Librarian and 

the Associate Dean of Academic Affairs (ADAA) have provided guidance and assistance 

to students and instructors in the use of the Edu 2.0 platform for distance learning, on a 

one-to-one basis.  In a survey conducted just before the quarantine, 71.4% of a total of 28 

instructors actively teaching during the Spring 2020 semester, responded that they were 

registered on the Edu 2.0 platform.  Everyone responded that they would be willing to use 

an alternate method to continue their courses in the distance modality.  During the 

COVID-19 quarantine period, a faculty meeting was held and two workshops were offered 

by the Academic Dean (DAA) related to the use of Edu 2.0 and Zoom for video 

conferencing.  CEAPRC staff continued offering one to one workshops in the 

administration of an online course on the Edu 2.0/NEO LMS platform to faculty contracted 

for teaching in the Summer 2020 as well as the Fall 2020 semester.  Approximately, 14% 

of the instructors teaching during the Spring 2020 semester possesses a certification related 

to online teaching.    

http://ceaprc.edu20.org/
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Physical Facilities  

   The CEAPRC is a historical landmark in Old San Juan, built in the early 19th 

century, and then known as the Seminario Conciliar de Puerto Rico (SCPR).  SCPR was 

the Island’s pioneer Institution in science and liberal arts education. It was first a Catholic 

seminary, and later became one of the first centers for general education on the Island. It 

was the St. Thomas Aquinas School up to 1970, until Dr. Ricardo Alegría restored it as 

part of his projects. It is located at 52 Cristo in the heart of Old San Juan’s historical zone. 

Facilities at CEAPRC include eight classrooms, a library, a theater, an exhibit hall, a 

chapel, a student room, a faculty room, and administrative offices. It also includes three 

bedrooms and an apartment for visiting professors, a small interior yard and large exterior 

one, three areas that can be used in the first floor, an archaeology laboratory, and a book 

depository.  In regards to the Library, the Institution has the necessary information 

resources to support the curricula it offers.  The Library has a work plan with defined goals 

and objectives to meet the needs of users, regardless of the modality of study. It also has 

the professional, administrative and technical staff with the academic preparation and the 

necessary experience, to carry out their functions and meet their goals and objectives. 

   Most recent, the physical facilities´ improvement since the 2015 Peer Review 

Report includes a renovation of the restrooms on the first-floor in compliance with the 

ADA law.  The project was completed in June 2018 by the Optima General Contractor 

Company with an investment of $37,500.  In general terms, the CEAPRC has continued 

the Administrative Plan developed by the previous Dean of Administration, which also 

establishes environmental humidity control standards for all library materials, among other 

activities.  
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   The CEAPRC keeps an insurance policy covering public liability and performance 

with MAFPRE de Puerto Rico, in compliance with Article 69 of the Regulations for the 

Licensing of Institutions of Higher Education in Puerto Rico. Likewise, the CEAPRC 

keeps a performance bond with Eastern America, with an endorsement in favor of the 

Puerto Rico Council on Higher Education, as per the aforementioned Regulations.   

   The CEAPRC is committed to providing students a safe environment that will 

ensure the best development of the learning process and that promotes an atmosphere of 

peaceful life in common among students, professors, alumni and visitors.  

Audited Financial Statements 

   The Office of the Chancellor works hand in hand with the CEAPRC administrative 

staff to provide the information the external auditors require for their financial statements.  

CEAPRC values the annual independent audit confirming financial viability to achieve the 

goals and objectives set forth in line with the Mission of the Institution.   

Institutional Improvement   

   CEAPRC was commended in the 2015 Peer Review Report for its development of 

a culture of assessment.  Since then, and accelerated by the COVID-19 crisis, an improved 

and comprehensive set of policies, administrative mechanisms and the corresponding 

assessment processes has been developed on-line to assist the institution in systematically 

pursuing the established goals and objective.    

   The Institutional Assessment Process at CEAPRC currently includes the 

administration by the Academic Deanship of the following instruments via on-line.   

● Student (#1) questionnaire for faculty (and course) assessment.   
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● Student (#2) questionnaire for the evaluation of administrative and student 

services.  

● Student (#3) questionnaire on satisfaction with the enrollment process.   

● Faculty (#4) questionnaire – End of Course Assessment Report.   

● Faculty (#5) questionnaire for the evaluation of administrative and student services.  

   CEAPRC administers these surveys to support the institutional assessment process.  

Surveys are very useful instruments to gather baseline data, identifying areas for 

improvement and tracking progress.  Findings from surveys carried out during academic 

years 2013-2014 up to 2017-2018 as well as the most recent carried out during the Spring 

and Summer 2020 semesters are summarized in the Report on Student and Faculty  

Surveys Results for Academic Year 2019-2020 .  This report was uploaded to Microsoft 

Teams by the Academic Dean to be shared in the most recent Faculty Meeting held on 

August 15, 2020.  Hopefully, the publication also of this report in the CEAPRC webpage 

will increase discussion and engagement in the institutional planning and assessment 

processes of Trustees, faculty, students, and administrative staff.  

Opportunities for Improvement and Innovation.  The recruitment and retention 

strategies to meet the needs of the fiscal and demographic crisis of contemporary Puerto 

Rico should be considered in terms of improvement and innovation.  The challenge faced 

by the CEAPRC consists of the following:  How to recruit students and make them persist 

in these general circumstances, characterized by economic precariousness and population 

decline.   

https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
https://drive.google.com/file/d/1et2uI5nFAZGpYXLKmegVRY2YjnMMlS3N/view?usp=sharing
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● To this end, CEAPRC should use strategies of visibility and institutional 

effectiveness that validate it in the national and international arena, as an important 

and essential graduate level learning center.   

● It also makes it compulsory to improve and innovate the CEAPRC, by a continued 

search for external funds as sources of revenue to increase and diversify academic 

offerings, as well as develop plans to implement new permanent improvements at 

the physical and technological level.   

● In academic terms, the appropriate cultural and intellectual environment that 

CEAPRC fosters to generate new (extracurricular) offerings in line with the 

interests of the students could be further improved. This could be done by 

promoting lectures, book presentations, and debates, in which students participate 

in both the organization and providing their own collaboration.    

● It would also be important to channel research carried out in the institutional 

context through peer-reviewed journals (whether in paper or digital format), 

yearbooks, anthology or books whose publications, in addition to being supported 

by academic aspects, result in visibility, recognition and prestige for the author 

(whether faculty or student) and the institution.  

  

Chapter 10. Standard VII: Governance, Leadership, and Administration  

Standard VII: Governance, Leadership, and Administration reads: “The institution is 

governed and administered in a manner that allows it to realize its stated mission and 

goals in a way that effectively benefits the institution, its student, and the other 

constituencies it serves. Even when supported by or affiliated with governmental, 



Centro de Estudios Avanzados de Puerto Rico y el Caribe  
 Draft 2020 Self Study Report   

Page 140 of 147  
  

  

corporate, religious, educational systems, or other unaccredited organizations, the 

institution has education as its primary purpose, and it operates as an academic institution 

with appropriate autonomy”.  

Compliance with Requirements of Affiliation. The analysis of Standard VII also 

comprises CEAPRC compliance with the Requirements of Affiliation 12 and 13, whose 

description reads:  

Requirement of Affiliation 12 (“The institution fully discloses its legally constituted 

governance structure(s) including any related entities (including without limitations 

systems, religious sponsorships, and corporate ownership). The institution’s governing 

body is responsible for the quality and integrity of the institution and for ensuring that the 

institution’s mission is being accomplished”).   

Requirement of Affiliation 13 (“A majority of the institutions’ governing body’s members 

have no employment, family, ownership, or other personal financial interest in the 

institution. The governing body adheres to a conflict of interest policy that assures that 

those interests are disclosed and that they do not interfere with the impartiality of 

governing body members to outweigh the greater duty to secure and ensure the academic 

and fiscal integrity of the institution. The institution’s district/system or other chief 

executive officer shall not serve as the chair of the governing body”).  

Governance and Leadership.  A nine-member Board of Trustees governs CEAPRC.  The 

Board meets at least 10 times a year.  The Statutes regulate the organization of the 

institution and include the history and foundation of the CEAPRC; the constitution, duties 

and responsibilities of the Board of Trustees; the procedures, duties and responsibilities of 

the Chancellor; the composition, designation and functions of the Academic and 
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Administrative Council; the duties and responsibilities of the Dean of Academic Affairs, 

the Dean of Student Affairs, the Administrator, the administrative staff, the faculty, and the 

students, as well as of the operation of institutional organizations such as “Amigos del 

Centro.”   The current members of the Board of Trustees are:    

1. President: Dr. Eduardo Rodríguez Vázquez  

B.S.  University of Puerto Rico  

M.D. Universidad Central del Caribe  

2. Vice President and Secretary: Dr. Olga A. Benítez Garay  

B.S.  Universidad de Puerto Rico  

M.A. New York University  

            Ed.D. New York University   

3. Treasurer: Mrs. Margarita Gandía Becerra  

B.A. Universidad de Puerto Rico  

4. Member: Mons. Arzbpo. Roberto González Nieves, OFM  

B.A.  Siena College  

M.A. Coalición Teológica en Washington  

M.A. Fordham University  

Ph.D. Fordham University  

5. Member:  Lcdo. Jorge Laborde Corretjer, Esq.  

B.A. Universidad de Puerto Rico  

J.D.  Universidad de Puerto Rico   

6. Member:  Mrs. Velmarie Berlingerie Marín  

BS. B.A. Universidad de Puerto Rico  
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7. Member: Mr. José L. Álvarez Arraiza  

B.S. Syracuse University  

M.A. Universidad Complutense   

8. Member: Mr. Michael Jiménez  

B.S. Universidad del Sagrado Corazón  

9. Founder and permanent member  

(R.I.P.) Dr. Ricardo E. Alegría Gallardo  

B.A. Universidad de Puerto Rico  

M.A. University of Chicago  

Ph.D. Harvard University   

Administration 

   The Institution’s administrative structure and services facilitate learning and 

research, promote quality improvement, and support institutional organization and 

governance.  The General Catalog includes all the most important information about 

administrative structures and services. On November 14, 2001, the Board of Trustees 

created the Academic and Administrative Council (this Resolution was amended in 2017) 

integrated by the Chancellor, who chairs it, the Dean of Academic Affairs, the Dean of 

Student Affairs, the Administrator, the Registrar, five professors, and the President of the 

Student Council. This Academic and Administrative Council is responsible for analyzing 

and working the academic matters and administrative affairs related to academic affairs.  
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All the processes, procedures, and policies that govern the CEAPRC are available in 

digital documents at https://ceaprc.edu.   The CEAPRC follows transparent and 

participative decision-making procedures.  CEAPRC believes that its academic 

management has the adequate preparation and professional experience for leading the 

institution. These characteristics allow for teamwork, wherein one manager complements 

another. The Statutes clearly state the responsibilities and duties of each manager.  Most of 

the administrative personnel have held their positions and served the institution for several 

years. New personnel with other skills and academic background have also been recruited 

to complement the staff.  This combination has facilitated the teaching/learning process, 

has constituted an important support for total quality institutional processes at the 

CEAPRC, and has complemented institutional initiatives to move the CEAPRC forward in 

https://ceaprc.edu/
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agreement with the main market trends. The efficiency of institutional services and the 

administrative structure are evaluated either monthly or quarterly at regular staff meetings. 

According to institutional assessment outcomes, included in the SDP, the CEAPRC 

satisfies the needs of the students and faculty.  

   Currently, the institution’s academic and administrative officers are:  

1. Chancellor:  Dr. Clara I. Segarra Román, DBA  

B.S.S.  Universidad de Puerto Rico  

M.B.A. Pontificia Universidad Católica de Puerto Rico  

D.B.A. Pontificia Universidad Católica de Puerto Rico  

2. Dean of Academic Affairs:  Dr. Wanda I. Marrero Velázquez, Ph.D  

B.A.  Universidad de Puerto Rico-Río Piedras  

M.A. University of Texas at Austin  

Ph.D. University of Texas at Austin  

3. Associate Dean of Academic Affairs (contract):  Dr. Josué Caamaño Dones, Ph.D.  

B.A. Universidad de Puerto Rico  

M.A. Universidad de Puerto Rico  

Ph.D. Universidad Complutense de Madrid  

4. Dean of Student Affairs: Prof. Clarissa Santiago Toro, MS 

B.A.  Universidad del Sagrado Corazón  

M.S. Florida International University  

5. Library Director: Dr. Francis Javier Mojica García, Ph.D.  

B.A.   Universidad de Puerto Rico  

M.I.S. Universidad de Puerto Rico  
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Ph.D. Centro de Estudios Avanzados de Puerto Rico y el Caribe  

6. Registrar:  Mrs. Mayra I. Ramírez Valdejulli, MA 

B.A. Universidad del Sagrado Corazón  

M.A.  Centro de Estudios Avanzados de Puerto Rico y el Caribe   

7. Director of Financial Aid: Mr. José F. Pérez Rodríguez, MBA  

B.A.   Universidad Interamericana de Puerto Rico  

M.B.A University of Phoenix   

Conflict of Interest Policy 

   The Institutional Conflict of Interest Policy (revised in 2012) applies to each of the 

members of the Board of Trustees and the Administrative Officials of the Center for 

Advanced Studies of Puerto Rico and the Caribbean. For the purpose of this policy, the 

term Administrative Officers includes the Chancellor, the Deans, the Directors of Offices, 

and the Assistants of the Office Directors.  

Challenges of the Board and the Administration 

   The Institution must adapt to a changing environment.  Improvement in 

communications between Board and Administration, and between administration and 

faculty are tasks that need to be addressed.  The delineation of responsibilities has been 

improved with the new administrative personnel, and tasks are now better designated. 

Strategic planning and assessment require a continued and supported effort that takes a toll 

in the personnel, which must be continually trained and supervised. This effort is necessary 

for an improved leadership at the CEAPRC.   The institutional services rendered by the 

administrative personnel are evaluated every semester by students and faculty.   
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Conclusions, Summary of Findings and Recommendations   

   The process that has entailed the realization of this self-study gives us the 

opportunity to evaluate our success as a specialized institution of higher education in 

Puerto Rico.   It has offered us the opportunity to appreciate and continue to build on 

institutional strengths; discover areas to improve; to meet challenges and create strategies, 

documents and processes that guide us more effectively; and finally it has provided us with 

the opportunity to recommend corrective actions that facilitate growth and continuous 

institutional improvement.   

   The Mission that guides our academic and cultural efforts is to educate students to 

understand and appreciate the culture, history, literature of Puerto Rico and the Caribbean 

and the international context of the island. The quality and relevance of our faculty, 

academic offers, co-curricular activities and student body evidence the path set forth by 

our mission. Published student theses also attest to the fulfillment of our mission.  

CEAPRC is part of the Latin American context, where specialized higher education 

centers enjoy great prestige and a long tradition.  Our vision of CEAPRC is one that 

enhances our position as an important research Institution in the Caribbean region.  

   Finally, the elaboration of a document to show the dynamism and versatility of an 

institution like ours was an arduous task.  The constant challenges faced over the past three 

years, including hurricanes, earthquakes, and the pandemic caused by the COVID-19, 

further complicated this work. However, we feel privileged and satisfied to have 

completed this first draft, presenting an objective image of our institution, its academic 

programs, faculty, students and academic support services that give life to CEAPRC.  
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Summary of Findings and Recommendations.  A summary of the findings and the 

corresponding recommendations will be included in the Final Draft of this Self Study 

Report after the completion of the consulting process with the academic community, staff 

and the Board of Trustees.  


