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Review of Events



Follow-Up Review Team Visit
 January 13-14, 2026

Commission Action 
March 12, 2026

Show Cause Report Due 
August 3, 2026



Commission Action





Accreditation Action
March 12, 2026
To acknowledge receipt of the show cause report, submitted on December 1, 2025, and the additional information 
requested September 24, 2025. To note the on-site show cause visit by Commission representatives to the main 
campus at Parada 8 Ave., Fernandez Juncos, San Juan, PR 00902 on January 13-14, 2026. To acknowledge receipt of 
the institution's intent to appear before the Commission to present its reasons why its accreditation should not be 
withdrawn. To note the presentation by institutional representatives on March 11, 2026. To acknowledge receipt of 
the request to present new information as approved by the Chair of the Commission: (1) email request submitting 
new information; (2) documents related to budget; (3) annual development plan; (4) Chancellor's first 30 days 
achievement report; (5) single audit contract; and (6) PowerPoint presentation. To require the institution to continue 
to show cause by August 3, 2026, to demonstrate why its accreditation should not be withdrawn because of 
insufficient evidence that the institution is in compliance with Standard II (Ethics and Integrity), Standard VI 
(Planning, Resources, and Institutional Improvement), and Standard VII (Governance, Leadership, and 
Administration). To note that the institution remains accredited while on show cause. To note further that federal 
regulations limit the period during which an institution may be in non-compliance, which started on June 26, 2025. 
To require a show cause report, due August 3, 2026, documenting evidence that the institution has achieved and can 
sustain ongoing compliance with Commission standards for accreditation, requirements of affiliation, policies and 
procedures, and applicable federal regulatory requirements.



Accreditation Action (cont.)
The show cause report must include evidence of (1) an institution and governing body that represents itself honestly and 
truthfully with the Commission, makes freely available accurate, fair, and complete information on all aspects of the institution, its 
operations and assurances, including fiscal and enrollment data and the results of any internal investigations, and agrees to  
disclose information required by the Commission to carry out its accrediting responsibilities (Standard II and Standard VII); (2) a 
strategic plan that is being implemented, assessed, and updated based on measurable progress ensuring that fiscal and human 
resources, as well as physical and technical infrastructure, are adequate to support program delivery (Standard VI); (3) 
documented financial resources, funding base, and plans for financial development (Standard VI); (4) a record of responsible fiscal 
management (Standard VI); (5) comprehensive planning for facilities, infrastructure, and technology (Standard VI); (6) a governing 
body that plays a basic policy-making role in financial affairs to ensure integrity and strong financial management, including but 
not limited to timely review of audited financial statements and other documents related to the fiscal viability of the institution 
(Standard VII); (7) a governing body that is informed in all its operations by principles of good practice in board governance and is 
consistent with its bylaws (Standard VII); (8) a governing structure that allows it to realize its stated mission and goals (Standard 
VII); (9) an administration possessing appropriate credentials and professional experience consistent with the mission of the 
organization and their functional roles (Standard VII); (10) a regular process and cycle of evaluation for the Chief Executive Officer 
by the governing body (Standard VII); (11) a Chief Executive Officer who has the authority and autonomy required to fulfill the 
responsibilities of the position, including developing and implementing institutional plans, staffing the organization, identifying 
and allocating resources, and directing the institution toward attaining the goals and objectives set forth in its mission (Standard 
VII); and (12) qualified administrators, sufficient in number, to enable the Chief Executive Officer to discharge duties effectively 
and to establish procedures for assessing the organization's efficiency and effectiveness (Standard VII); (Fourteenth Edition and 
Evidence Expectations by Standard Guidelines). 



Accreditation Action (cont.)
The show cause report must also include a full and complete list of individuals working with the board and its 
committees, to include affiliations and assigned responsibilities (Standard VII). To direct the institution to immediately 
notify the Centro de Estudios Avanzados de Puerto Rico y el Caribe community of the status of the institution, 
including all governing board members, students, faculty, staff, and others with significant roles (Standard II and Public 
Disclosures Policy and Procedures). To direct an on-site show cause visit following submission of the report. The 
purpose of the on-site show cause visit is to verify the information provided in the show cause report and the 
institution's ongoing and sustainable compliance with Commission standards, requirements, policies and procedures, 
and federal compliance requirements. To direct a prompt Commission liaison guidance visit to discuss Commission 
expectations. To remind the institution of its obligation to make freely available to the Commission accurate, fair, and 
complete information on all aspects of the institution and its operations, including making institutional 
representatives and additional information available to the Commission representatives when requested (Standard VII 
and Accreditation Review Cycle and Monitoring Policy and Procedures and Follow-Up Reports and Visits Procedures). 
The date of the next evaluation visit will be determined upon reaffirmation of accreditation.





Key Takeaways

• Show Cause Report Due August 3, 2026 (On or before 4:30 pm EST)
• Standard II

• Standard VI

• Standard VII

• Institution remains accredited while on Show Cause

• On Site Visits
• Commission Liaison Guidance Visit – April 14, 2026

• Show Cause Team Visit – September 10-11, 2026



Show Cause Defined



• Definition of “Show Cause”
• When an institution is placed on “Show Cause” it means the institution is under scrutiny 

due to concerns that it is not meeting one or more of the MSCHE's standards for 
accreditation.

• It’s a serious step, signaling the institution must demonstrate why it should not lose its 
accreditation.

• Why an Institution is Placed on Show Cause
• Significant failure to meet MSCHE accreditation standards.

• Examples could include issues in areas like mission and goals, ethics and integrity, 
student learning and support, resources, or institutional effectiveness.

• Impact
• The institution faces a loss of accreditation if it cannot demonstrate substantial progress.

• Being on "show cause" could damage the institution’s reputation, funding, and student 
enrollment.



What Happens During the 
Show Cause Process



• Immediate Next Steps
• Notification: The institution is officially notified of being placed on "Show Cause“

• Response Timeline: The institution typically has to submit a Show Cause Report 
detailing why accreditation should not be revoked.

• Evidence: The institution must provide compelling evidence of how it is 
addressing the deficiencies identified by MSCHE.

• Review Process
• MSCHE Evaluation: The Commission reviews the report and may ask for 

clarification or additional evidence.
• On-Site Visit: MSCHE will conduct an on-site evaluation and ask for an additional 

report.

• Commission Decision
• After the review, MSCHE will decide whether to continue, modify, or revoke the 

institution’s accreditation status.



What Can an Institution 
Do to Get Off 

"Show Cause"?



• Address the Concerns
• Develop and implement a clear plan to address the specific areas of non-compliance identified by MSCHE.
• This may involve strategic changes in governance, student services, assessment processes, financial stability, or 

academic offerings.

• Demonstrate Substantial Progress
• Provide detailed evidence showing measurable improvements in the areas where deficiencies were noted.
• Engage internal and external stakeholders in the process, such as faculty, administrators, students, and board 

members.

• Regular Updates
• Stay in communication with MSCHE, providing regular updates on progress.
• Make sure all evidence and reports are thorough, transparent, and well-documented.

• Engage with MSCHE
• Consider working with MSCHE staff or other consultants to understand what is expected during the process.
• Be proactive in seeking feedback and demonstrating a willingness to correct the issues.

• Ensure Long-Term Improvement
• Beyond just satisfying the show cause conditions, the institution should work to build a culture of continuous 

improvement in alignment with accreditation standards.



Visits and Expectations



Accreditation Action - 
Visits 

- To direct a prompt Commission liaison guidance visit 
to discuss the Commission's expectations

- To direct an on-site show cause visit following 
submission of the report. 

- The purpose of the on-site show cause visit is to verify 
the information provided in the show cause report and 
the institution's ongoing and sustainable compliance 
with Commission standards for accreditation, 
requirements of affiliation, policies and procedures, and 
applicable federal regularly requirements. 



Commission Liaison 
Guidance Visit
• Discuss Commission’s expectation

• Provide guidance on Show Cause report

• Discuss next steps 



Show Cause Follow-Up

• Report submission

• Follow-up team visit

• Peer evaluators and VPIFR in attendance

• Duration of the visit- 1.5 days

• Full day of meetings

• Following day- oral report

• After the visit…

• Team Report

• Institutional Response

• Team Chair Confidential Brief

• Committee on Follow-Up Activities and Commission Meeting 



Show Cause Report
The show cause report must include evidence of (1) an institution and governing body that represents itself 
honestly and truthfully with the Commission, makes freely available accurate, fair, and complete information 
on all aspects of the institution, its operations and assurances, including fiscal and enrollment data and the 
results of any internal investigations, and agrees to disclose information required by the Commission to carry 
out its accrediting responsibilities (Standard II and Standard VII); (2) a strategic plan that is being implemented, 
assessed, and updated based on measurable progress ensuring that fiscal and human resources, as well as 
physical and technical infrastructure, are adequate to support program delivery (Standard VI); (3) documented 
financial resources, funding base, and plans for financial development (Standard VI); (4) a record of 
responsible fiscal management (Standard VI); (5) comprehensive planning for facilities, infrastructure, and 
technology (Standard VI); (6) a governing body that plays a basic policy-making role in financial affairs to 
ensure integrity and strong financial management, including but not limited to timely review of audited 
financial statements and other documents related to the fiscal viability of the institution (Standard VII); (7) a 
governing body that is informed in all its operations by principles of good practice in board governance and is 
consistent with its bylaws (Standard VII); (8) a governing structure that allows it to realize its stated mission 
and goals (Standard VII); (9) an administration possessing appropriate credentials and professional experience 
consistent with the mission of the organization and their functional roles (Standard VII); (10) a regular process 
and cycle of evaluation for the Chief Executive Officer by the governing body (Standard VII); (11) a Chief 
Executive Officer who has the authority and autonomy required to fulfill the responsibilities of the position, 
including developing and implementing institutional plans, staffing the organization, identifying and allocating 
resources, and directing the institution toward attaining the goals and objectives set forth in its mission 
(Standard VII); and (12) qualified administrators, sufficient in number, to enable the Chief Executive Officer to 
discharge duties effectively and to establish procedures for assessing the organization's efficiency and 
effectiveness (Standard VII); (Fourteenth Edition and Evidence Expectations by Standard Guidelines). 



Breaking It Down:
What is Expected?



Standard II: Planning, Resources, 
and Institutional Improvement
“Ethics and integrity are central, indispensable, and defining hallmarks of effective 
higher education institutions. In all activities, whether internal or external, an 
institution must be faithful to its mission, honor its contracts and commitments, 
adhere to its policies, and represent itself truthfully.”

- an institution and governing body that represents itself honestly and truthfully with the Commission, 
makes freely available accurate, fair, and complete information on all aspects of the institution, its 
operations and assurances, including fiscal and enrollment data and the results of any internal 
investigations, and agrees to disclose information required by the Commission to carry out its 
accrediting responsibilities 



Standard VI: Planning, Resources, 
and Institutional Improvement
“The institution’s planning processes, resources, and structures are aligned with 
each other and are sufficient to fulfill its mission and goals, to continuously assess 
and improve its programs and services, and to respond effectively to opportunities 
and challenges.”

- a strategic plan that is being implemented, assessed, and updated based on measurable progress 
ensuring that fiscal and human resources, as well as physical and technical infrastructure, are 
adequate to support program delivery; 

- documented financial resources, funding base, and plans for financial development; 

- a record of responsible fiscal management; 

- comprehensive planning for facilities, infrastructure, and technology



Standard VII: Governance, 
Leadership, and Administration
“The institution is governed and administered in a manner that allows it to realize its stated mission and goals in a 
way that effectively benefits the institution, its students, and the other constituencies it serves. Even when supported 
by or affiliated with a related entity, the institution has education as its primary purpose, and it operates as an 
academic institution with appropriate autonomy.”

- Refer to Standard II

- a governing body that plays a basic policy-making role in financial affairs to ensure integrity and strong financial management, including but not 
limited to timely review of audited financial statements and other documents related to the fiscal viability of the institution 

- a governing body that is informed in all its operations by principles of good practice in board governance and is consistent with its bylaws

- a governing structure that allows it to realize its stated mission and goals 

- an administration possessing appropriate credentials and professional experience consistent with the mission of the organization and their 
functional roles

- a regular process and cycle of evaluation for the Chief Executive Officer by the governing body

- a Chief Executive Officer who has the authority and autonomy required to fulfill the responsibilities of the position, including developing and 
implementing institutional plans, staffing the organization, identifying and allocating resources, and directing the institution toward attaining the 
goals and objectives set forth in its mission

- qualified administrators, sufficient in number, to enable the Chief Executive Officer to discharge duties effectively and to establish procedures for 
assessing the organization's efficiency and effectiveness



Show Cause Report Evidence

1. Evidence of an institution and governing body that represents itself honestly and truthfully with the 
Commission, makes freely available accurate, fair, and complete information on all aspects of the institution, 
its operations and assurances, including fiscal and enrollment data and the results of any internal 
investigations, and agrees to disclose information required by the Commission to carry out its accrediting 
responsibilities (Standard II and Standard VII);

2. Evidence of a strategic plan that is being implemented, assessed, and updated based on measurable progress 
in ensuring that fiscal and human resources, as well as physical and technical infrastructure, are adequate to 
support program delivery (Standard VI);

3. Evidence of documented financial resources, a funding base, and plans for financial development (Standard 
VI);

4. Evidence of a record of responsible fiscal management (Standard VI);

5. Evidence of comprehensive planning for facilities, infrastructure, and technology (Standard VI);

6. Evidence of a governing body that plays a basic policy-making role in financial affairs to ensure integrity and 
strong financial management, including timely review of audited financial statements and other documents 
related to the fiscal viability of the institution (Standard VII);



Show Cause Report Evidence 
(cont.)
7. Evidence of a governing body that is informed in all its operations by principles of good practice in board 

governance and operates consistent with its bylaws (Standard VII);

8. Evidence of a governing structure that allows the institution to realize its stated mission and goals (Standard 
VII);

9. Evidence of an administration possessing appropriate credentials and professional experience consistent with 
the mission of the organization and their functional roles (Standard VII);

10. Evidence of a regular process and cycle of evaluation for the Chief Executive Officer conducted by the 
governing body (Standard VII);

11. Evidence that the Chief Executive Officer has the authority and autonomy required to fulfill the responsibilities 
of the position, including developing and implementing institutional plans, staffing the organization, identifying 
and allocating resources, and directing the institution toward attaining the goals and objectives set forth in its 
mission (Standard VII);

12. Evidence of qualified administrators, sufficient in number, to enable the Chief Executive Officer to discharge 
duties effectively and to establish procedures for assessing the organization's efficiency and effectiveness 
(Standard VII).



Resources
Follow-up Reports Guidelines

Follow-up Reports and Visits Procedures

Evidence Expectations by Standard Guidelines

Accreditation Actions Procedures, Section IV E-H

Show Cause Appearance Before the Commission Prior to

Adverse Action

file:///C:/Users/JudithSciple/Downloads/follow-up-reports-guidelines.pdf
file:///C:/Users/JudithSciple/Downloads/follow-up-reports-guidelines.pdf
file:///C:/Users/JudithSciple/Downloads/follow-up-reports-guidelines.pdf
file:///C:/Users/JudithSciple/Downloads/follow-up-reports-and-visits-procedures%20(1).pdf
file:///C:/Users/JudithSciple/Downloads/follow-up-reports-and-visits-procedures%20(1).pdf
file:///C:/Users/JudithSciple/Downloads/follow-up-reports-and-visits-procedures%20(1).pdf
https://www.msche.org/policies-guidelines/?title-search=evidence+expectations&type=
https://msche.box.com/shared/static/hlk6t77t2741ezzwhvxch9e831rbh6po.pdf
https://msche.box.com/shared/static/hlk6t77t2741ezzwhvxch9e831rbh6po.pdf
https://msche.box.com/shared/static/hlk6t77t2741ezzwhvxch9e831rbh6po.pdf
https://msche.box.com/shared/static/uhhyeer9hl7p2zemzc8mww10d480gs8t.pdf
https://msche.box.com/shared/static/uhhyeer9hl7p2zemzc8mww10d480gs8t.pdf
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